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OVERVIEW
The public engagement process for the 
Wooster Comprehensive Plan 2023 began 
with the first Steering Committee meeting 
on February 28, 2023 and ran through 
the close of the online public engagement 
survey on May 18, 2023. 

City staff and the consultant team used a 
variety of outreach methods to effectively 
communicate opportunities for the 
public to engage in the process. The City 
posted notice of the opening of the online 
community survey on its website and 
social media pages, published the link to 
the survey in its online city newsletter 
the week of April 10, and mailed survey 
information to each resident as part of 
May 2023 utility bills. It also provided 
survey information boards at stakeholder 
small group meetings and one of the Open 
House events. In total, over 2,000 people 
participated in public engagement efforts, 
generating 1,000s of ideas for how to shape 
the future of Wooster. This document 
outlines the public engagement process, 
and key takeaways garnered from the ideas 
and aspirations of the community.

18 Steering 
Committee 
Members

60+ Stakeholder 
Group 
Participants

1836 Survey 
Responses

50+ Open House 
Participants

engaged throughout this process. 
Completed 2 of 6 total meetings.

across 7 focus group/stakeholder 
meetings.

via online survey, which was 
conducted over the course of 3 
weeks.

between two in-person sessions 
held mid-day and in the evening.
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Source: Mike Schenk / The Daily Record

Participation during the midday public open house at the Wooster Community Center

Participation during a Steering Committee Meeting.
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Through multiple engagement events the community was asked what they believe are the biggest issues and opportunities 
facing the city. These question were posed to the steering committee, at the focus groups, survey, and community meetings. 
The following are the key takeaways/themes from the many responses received to these two important questions. 

“What do you believe are the most critical issues or 
significant challenges for the future of Wooster?”

ISSUES + OPPORTUNITIES

There is a lack of housing stock across 
all demographics and an important 
question of where it would go.

Restaurant dining is currently the 
only entertainment available in the 
downtown area. 

There is a lack of affordable housing 
for low-income residents, and current 
affordable housing is in disrepair.

Public transportation options are not 
sufficient and do not reach outside 
the City.

There are problems with vagrancy, 
homelessness and mental health 
issues which do not currently have 
adequate solutions.

There is limited land zoned to support 
new development and expansion.

There is not enough willing and/or 
skilled workforce.

There is an important concern about 
creating strategic future growth that 
shows regard for Wooster’s farmland 
and agricultural roots.

There is a vulnerable population 
affected by poverty and food 
insecurity.

There is a need for more public 
gathering space and for parks 
and recreation facilities which 
can accommodate expanded 
programming.
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“What do you believe are the greatest opportunities 
for the future of Wooster?”

Rezoning to accommodate mixed-use 
infill and housing development.

Promotion of relationships between 
the City and higher education to 
retain talent after graduation.

Promotion of the land bank to create 
infill opportunities in blighted areas.

Local partnerships for more transit 
options and start a regional 
transportation partnership with other 
counties.

Use of the CRA and TIF incentives 
to encourage redevelopment in 
underdeveloped areas.

The capacity of or opportunity to 
rebuild the Community Center.

The creation of a central gathering 
space downtown with adequate 
parking.

Intra-agency cooperation to address 
problems of poverty, homelessness 
and mental health.

Connection of priority corridors 
of downtown, College of Wooster, 
and Hospital District - and create a 
downtown Arts District.

City-county relationships that help 
with goals for strategic growth.
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COMMUNITY SURVEY

Access and review the full and detailed Access and review the full and detailed 
COMMUNITY SURVEY RESULTS!COMMUNITY SURVEY RESULTS!

Scan the QR code with your smartphone or visit Scan the QR code with your smartphone or visit 
https://rb.gy/f2s25https://rb.gy/f2s25    to view!to view!

The consultant team drafted a 28-question community 
survey which was reviewed by city staff and published online 
on April 10, 2023 for input from local residents. Open for 
five weeks, the survey was advertised to the public via the 
city’s website and social media account and a flyer with a QR 
code link to the survey included in May utility bills citywide. 

The following page shows a snapshot of key questions and 
results from the community survey.

The in-depth results with public comment can be accessed by 
scanning the QR code below from any mobile device.

1,836
respondents  

Examples of the detailed feedback available through the QR 
code or the link.
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Which would you focus on most to improve Wooster’s quality of life?
Top 5 responses below:

Neighborhood 
revitalization

Housing Improving 
roads

Public 
transit

More 
parks

Using a scale of 1 to 5, 
where 1 means “strongly 
disagree” and 5 means 
“strongly agree,” 
Wooster needs to 
create an updated 
community center 
that could include 
meeting rooms, gymnasiums, indoor/outdoor 
walking and other facilities, etc.

3.3
avg. rating

Using a scale of 1 to 5, 
where 1 means “not at all 
supportive” and 5 means 
“very supportive,” 
Wooster needs to 
provide a mix of 
housing types to 
attract people at 
various life stages

4.0
avg. rating

Using a scale of 1 to 5, 
where 1 means 

“very unaffordable” and 
5 means “very affordable”, 

do you feel that the 
housing options 

in Wooster are 
affordable to you?

2.5
avg. rating

Which types of housing do you 
believe Wooster needs more of?

AFFORDABLE HOUSING

MODERATELY PRICED HOUSING

SINGLE FAMILY

SENIOR HOUSING

TOWNHOMES AND CONDOS

HIGH-END APARTMENTS

61%61%

59%59%

44%44%

23%23%

21%21%

6%6%

3.9
avg. rating

Using a scale of 1 to 5, where 1 
means “strongly disagree” and 5 
means “strongly agree,” 
Wooster needs to continue 
to invest in downtown.

Given the relationship between city services, 
income-generating development and tax levels, 

which scenario do you most prefer?

67%
prefer...

25%
prefer...

8%
prefer...

..lower taxes, but stable services 
paid for by new growth and 

development.

..limited development, and 
stable services funded by some 

tax increase.

..limited development and lower 
taxes, even if it means cutbacks 

in services.
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STAKEHOLDER INTERVIEWS

The consultant team met with seven groups of stakeholders 
in May 2023. These groups included groups focused on 
housing, two business community groups, arts, medical, and 
education community groups. Participants were asked about 
issues and opportunities in the community, and general 
dialogue ensued about the future of Wooster. The following is 
a summary of these meetings. 

Wooster Housing Coalition

Arts Focus Group

	» To help answer the housing needs in our 
community, utilize the Land Bank and start 
the infill development in blight area.

	» Preserve farmland and agriculture when 
planning for future development

	» Create attainable housing
	» Create more accessible City and 
Countywide transportation, especially 
for workforce between housing and job 
opportunities

	» Build multifamily housing on unused land

	» Revisit RT zoning downtown to 
accommodate different types of housing, 
including housing for visiting artists

	» Establish an arts culture that becomes part 
of the community

	» Create financing incentives for area housing 
in the arts district

	» Create more green spaces and areas for 
outdoor performances

	» Open streets for easy walkways between arts 
organizations

“As we continue to 
grow and expand, we 

should strive to do 
so strategically, with 
preservation in mind, 

paying homage to our 
agricultural roots.”

- Wooster Stakeholder
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Business Focus Group #1 Education Focus Group

Business Focus Group #2 Healthcare Focus Group

	» Work for balanced growth—keep workforce 
and families in Wooster

	» Continue to reinvent and revitalize downtown
	» Capitalize on correct workforce training and 
development

	» Create new workforce housing
	» Focus on safety and security issues downtown 
including addressing homelessness and drugs

	» Create affordable, multi-unit housing
	» Create and foster college-community 
connections

	» Build workforce development programs
	» Continue streetscaping to create a more 
pedestrian-friendly community

	» Create summer parks and recreation 
programs for children

	» Create more amenities and businesses 
downtown with parking to support it 

	» Improve technology infrastructure
	» Engage local businesses and people who are 
ready to help fix the housing issue

	» Support the homeless and underhoused 
with mental health and other support 
services

	» Grow the relationship between the City 
and County to help create collaborative 
solutions

	» Create a free shuttle from the college to 
downtown

	» Address safety issues in neighborhoods 
south of downtown

	» Improve Beall corridor including 
beautification nodes

	» Provide more adult sports programming 
and court space

	» Better maintain the current park system 
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OPEN HOUSE SUMMARY

The consultant team held a day of local 
open houses on Thursday, May 11. 
This included a two-hour lunch session 
at the Wooster Community Center 
and a two-hour evening session at local 
restaurant, Spoon. The consultant 
team recorded public comments and 
spoke to community members about 
the planning process and purpose. 
Participants were engaged in a series 
of activities designed to solicit specific 
feedback that would help inform the 
development of the Plan. The following 
are the results of these activities. 

Note, issues and opportunities 
activities, and general comments and 
ideas were included and summarized 
as part of the issues and opportunities 
outlined on the previous pages.

Development Areas 
Exercise

	» Respondents 
overwhelmingly cited 
the need for new infill 
development in existing 
neighborhoods, especially 
in and around downtown.

	» Participants also felt that new single family housing should generally be built 
adjacent to the city boundary

	» The public concentrated yellow dots just inside city limits, which designated 
the need for new multi-family housing

	» Limited support for housing expansion south of US-30
	» This exercise supports the publics general feeling that growth respect the 
areas agricultural roots

HELP US PLAN FOR THE FUTURE 
OF HOUSING IN WOOSTER!

PLACE A GREEN DOTGREEN DOT ON AREAS YOU THINK  
COULDCOULD HAVE NEW SINGLE-FAMILY HOUSINGHAVE NEW SINGLE-FAMILY HOUSING. 	
This includes housing types such as large, medium, and 

small lot single-family detached housing. 

PLACE A YELLOW DOTYELLOW DOT ON AREAS YOU THINK 
COULD HAVE NEW MULTI-FAMILY HOUSINGCOULD HAVE NEW MULTI-FAMILY HOUSING. 
This includes housing types such as townhomes, 

multi-unit buildings, apartments, etc.

PLACE A RED DOTRED DOT ON AREAS YOU THINK 
COULD HAVE NEW INFILL IN EXISTING NEIGHBORHOODSCOULD HAVE NEW INFILL IN EXISTING NEIGHBORHOODS.
This includes housing types such as duplexes, triplexes, 

quadplexes, townhomes, apartments, mixed-use, etc.
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Housing Types Board

Park Activities Board

	» The top two noted housing type 
needs were single-family entry-
level and starter homes and 
multifamily housing

	» Generally, the preferred housing 
types in this exercise are more 
dense in nature and their 
development can be accomplished 
via infill

	» The top choices also support a 
general need for more affordable 
choices in the rental market, and 
ownership for a variety of the 
community demographic

The top four types of amenities and 
activities respondents would like to see 
more of in City parks were: 

	» Educational programming
	» Amphitheater/stage for outdoor 
events and performances

	» After school and summer 
programs for youth

	» Citywide events
	» Multiuse trails
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COMMUNITY ENGAGEMENT KEY TAKEAWAYS

Respondents noted that there is a lack of adequate and 
diverse housing types for all demographics

A desire for strategic growth over the long term, 
balancing smart growth and new development with 
preservation

Residents desire additional shopping and entertainment 
options in the downtown area with adequate public 
parking to support them

Residents would like to see balanced growth retaining 
the agricultural identity rooted deeply in the 
community

Respondents would like to see development of more 
intracity and intercity transit options

This page summarizes the key takeaways and themes from 1000s of ideas generated from the  community input. These themes 
and takeaways together with the existing condition and trends research inform the development of the plan framework. 
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Respondents want to think about the ways the 
community can work together to be self-sustaining 
when considering business growth and development 
(i.e., local agriculture to local food security and goods production).

Continuing to develop community connectivity and 
walkability

Residents would like more space for parks and 
recreation which can accommodate expanded 
programming

Working in partnership with the county and higher 
education institutions within Wooster

Developing local workforce and creating housing and 
transit options to support it

Residents desire more public gathering spaces, 
especially in Downtown Wooster
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Page 2

Businesses are w
illing to invest here - w

hich kind?
Econom

y
2_28_23: SC1 w

hiteboard group com
m

ents
Shared w

orkspace dev (ie CoHatch)
Econom

y
2_28_23: SC1 w

hiteboard group com
m

ents
ED tools - help projects

Econom
y

2_28_23: SC1 w
hiteboard group com

m
ents

Sustainability, solar and w
ind

Econom
y

2_28_23: SC1 w
hiteboard group com

m
ents

Sustainability, generally
Econom

y
2_28_23: SC1 w

hiteboard group com
m

ents
Daycare - not enough

Econom
y

2_28_23: SC1 w
hiteboard group com

m
ents

Boulevard - enhance Bell &
 Portage

Focus Areas
2_28_23: SC1 w

hiteboard group com
m

ents
Im

prove public realm
 by Portage

Focus Areas
2_28_23: SC1 w

hiteboard group com
m

ents
Arts District Developm

ent
Focus Areas

2_28_23: SC1 w
hiteboard group com

m
ents

Tie together dow
ntow

n and Arts District
Focus Areas

2_28_23: SC1 w
hiteboard group com

m
ents

Perform
ing Arts

Focus Areas
2_28_23: SC1 w

hiteboard group com
m

ents
M

ore dow
ntow

n program
m

ing
Focus Areas

2_28_23: SC1 w
hiteboard group com

m
ents

Revitalization zones
Focus Areas

2_28_23: SC1 w
hiteboard group com

m
ents

Continue to grow
 East Liberty

Focus Areas
2_28_23: SC1 w

hiteboard group com
m

ents
Revitalization beyond dow

ntow
n

Focus Areas
2_28_23: SC1 w

hiteboard group com
m

ents
Im

prove private realm
 by Portage

Focus Areas
2_28_23: SC1 w

hiteboard group com
m

ents
East Liberty dow

ntow
n at Bell &

 Liberty - there is developer interest; renovate for 
arts, entertainm

ent, dining
Focus Areas

2_28_23: SC1 w
hiteboard group com

m
ents

Hospital District continued expansion areas - city and hospital partner to 
renovate 5-w

ay intersection
Focus Areas

2_28_23: SC1 w
hiteboard group com

m
ents

Revitalize Hospital District
Focus Areas

2_28_23: SC1 w
hiteboard group com

m
ents

Dow
ntow

n TIF
Focus Areas

2_28_23: SC1 w
hiteboard group com

m
ents

Vagrant issues/m
ental health

Housing
2_28_23: SC1 w

hiteboard group com
m

ents
M

ental health
Housing

2_28_23: SC1 w
hiteboard group com

m
ents

Poverty / food insecurity
Housing

2_28_23: SC1 w
hiteboard group com

m
ents

Cyclical poverty
Housing

2_28_23: SC1 w
hiteboard group com

m
ents

Housing diversity (including subsidized housing)
Housing

2_28_23: SC1 w
hiteboard group com

m
ents

Bolstering ext. housing, neighborhoods, perhaps form
 neighborhood com

m
 

groups 
Housing

2_28_23: SC1 w
hiteboard group com

m
ents

N
eed for affordable housing 

Housing
2_28_23: SC1 w

hiteboard group com
m

ents
All types of housing (docs, teacher, service)

Housing
2_28_23: SC1 w

hiteboard group com
m

ents
Housing: low

 incom
e, rehab, construction costs (supply, location)

Housing
2_28_23: SC1 w

hiteboard group com
m

ents
W

here housing should be? Annex? Infill?
Housing

2_28_23: SC1 w
hiteboard group com

m
ents

Building housing for dem
ographic changes

Housing
2_28_23: SC1 w

hiteboard group com
m

ents
Incentivize housing conversions (M

FH to SFH)
Housing

2_28_23: SC1 w
hiteboard group com

m
ents

Circle of housing (affordable, attainable, desirable)
Housing

2_28_23: SC1 w
hiteboard group com

m
ents

Create a dept of Housing
Housing

2_28_23: SC1 w
hiteboard group com

m
ents

Housing, housing, housing
Housing

2_28_23: SC1 w
hiteboard group com

m
ents

Struggle betw
een w

orkforce attraction &
 housing

Housing
2_28_23: SC1 w

hiteboard group com
m

ents
Labor shortage ties to housing

Housing
2_28_23: SC1 w

hiteboard group com
m

ents
Balance betw

een accessible housing &
 job quality/com

pensation
Housing

2_28_23: SC1 w
hiteboard group com

m
ents

U
rban forestry

Land U
se

2_28_23: SC1 w
hiteboard group com

m
ents

Zoning for sustainability
Land U

se
2_28_23: SC1 w

hiteboard group com
m

ents
Em

pathy for developm
ent im

pacts on neighbors
Land U

se
2_28_23: SC1 w

hiteboard group com
m

ents
Rezoning (lack of inventory)

Land U
se

2_28_23: SC1 w
hiteboard group com

m
ents

Look at dow
ntow

n zoning to foster housing options there
Land U

se
2_28_23: SC1 w

hiteboard group com
m

ents
Build a park dow

ntow
n

Land U
se

2_28_23: SC1 w
hiteboard group com

m
ents

Aesthetic of bike paths
M

obility &
 Infrastructure

2_28_23: SC1 w
hiteboard group com

m
ents

N
ew

 schools
M

obility &
 Infrastructure

2_28_23: SC1 w
hiteboard group com

m
ents

Roads, utilities
M

obility &
 Infrastructure

2_28_23: SC1 w
hiteboard group com

m
ents

Infra needed for new
 schools

M
obility &

 Infrastructure
2_28_23: SC1 w

hiteboard group com
m

ents
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Page 4

At risk groups (housing) - legal issues; m
ental health; substance abuse - availibilty Housing

4_19_23: SH1 Housing Coalition visioning
Hom

elessness 
Housing

4_19_23: SH1 Housing Coalition visioning
Attainable housing- w

e can't m
ove people out of shelter and into housing quick 

enough
Housing

4_19_23: SH1 Housing Coalition visioning
Housing that us safe to live in

Housing
4_19_23: SH1 Housing Coalition visioning

Do w
e have the ability to construct m

ore high-rises, sim
ilar to tow

n view
 and 

tow
n place?

Housing
4_19_23: SH1 Housing Coalition visioning

Additional equal opportunity housing that w
ill w

ork w
ith the housing authority 

and agencies (one-eighty), allow
ing people to becom

e stabilized and contribute 
to w

orkforce
Housing

4_19_23: SH1 Housing Coalition visioning
N

ot all housing is kept up
Housing

4_19_23: SH1 Housing Coalition visioning
Affordable housing for those on a fixed incom

e
Housing

4_19_23: SH1 Housing Coalition visioning
Destination accessibility &

 w
alkabilty

Housing
4_19_23: SH1 Housing Coalition visioning

Senior housing &
 addressing disabled/accessibilty needs; associated 2-bedroom

 
to proxide opportunity for caregiver placem

ent
Housing

4_19_23: SH1 Housing Coalition visioning
N

eed for m
ore congregated living settings

Housing
4_19_23: SH1 Housing Coalition visioning

M
ore m

etro, HU
D and subsidized housing

Housing
4_19_23: SH1 Housing Coalition visioning

Trailer parks 
Housing

4_19_23: SH1 Housing Coalition visioning
M

ultifam
ily developm

ent
Housing

4_19_23: SH1 Housing Coalition visioning
Lack of affordable housing for LM

I people
Housing

4_19_23: SH1 Housing Coalition visioning
O

ne of the m
ost im

portant elem
ents of answ

ering the housing needs in our 
com

m
unity is to utilize the Land Bank and start the infill developm

ent in blight 
area

Housing
4_19_23: SH1 Housing Coalition visioning

Housing (m
ulti-unit) rental 700-800 m

onthly
Housing

4_19_23: SH1 Housing Coalition visioning
Som

e existing rentals are deplorable
Housing

4_19_23: SH1 Housing Coalition visioning
Trailer parks

Housing
4_19_23: SH1 Housing Coalition visioning

Trailer parks expansion
Housing

4_19_23: SH1 Housing Coalition visioning
affordable rent opportunities 700-800 range

Housing
4_19_23: SH1 Housing Coalition visioning

Land investm
ents for trailer park - fam

ily and senior units
Housing

4_19_23: SH1 Housing Coalition visioning
Affordable housing

Housing
4_19_23: SH1 Housing Coalition visioning

M
ultifam

ily housing 
Housing

4_19_23: SH1 Housing Coalition visioning
W

e need m
ore affordable housing &

 single fam
ily 

Housing
4_19_23: SH1 Housing Coalition visioning

Housing - affordable, single fam
ily

Housing
4_19_23: SH1 Housing Coalition visioning

CHIP
Housing

4_19_23: SH1 Housing Coalition visioning
Habitat

Housing
4_19_23: SH1 Housing Coalition visioning

Aged out housing 
Housing

4_19_23: SH1 Housing Coalition visioning
Safe housing

Housing
4_19_23: SH1 Housing Coalition visioning

W
orkforce housing increase needed

Housing
4_19_23: SH1 Housing Coalition visioning

M
ultifam

ily housing increase needed
Housing

4_19_23: SH1 Housing Coalition visioning
Affordable housing increase needed

Housing
4_19_23: SH1 Housing Coalition visioning

Increase of grant funding to rehad existing housing
Housing

4_19_23: SH1 Housing Coalition visioning
N

ew
 construction of affordable/w

orkforce housing w
hich w

ould cost less than 
the 30%

 of household incom
e

Housing
4_19_23: SH1 Housing Coalition visioning

CHIP
Housing

4_19_23: SH1 Housing Coalition visioning
Affordable housing - 1st tim

e hom
ebuyers

Housing
4_19_23: SH1 Housing Coalition visioning

O
lder housing stock

Housing
4_19_23: SH1 Housing Coalition visioning

Tow
nhom

es/condos seem
 popular in cities w

ith high grow
th &

 younger 
generations seem

 attracted to the lifestyle
Housing

4_19_23: SH1 Housing Coalition visioning
Affordable/low

 incom
e housing 

Housing
4_19_23: SH1 Housing Coalition visioning

Diverse array of housing suited to array of incom
e levels

Housing
4_19_23: SH1 Housing Coalition visioning
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Page 6

Transportation (outside city lim
its)

M
obility &

 Infrastructure
4_19_23: SH1 Housing Coalition visioning

Dog park on the N
orth end

Parks &
 Recreation

4_19_23: SH1 Housing Coalition visioning
Park space for fam

ily activity
Parks &

 Recreation
4_19_23: SH1 Housing Coalition visioning

Increasing the com
m

unity center capacity
Parks &

 Recreation
4_19_23: SH1 Housing Coalition visioning

Parks- I feel there are enough already
Parks &

 Recreation
4_19_23: SH1 Housing Coalition visioning

G
reat parks - opportunity to adjust to changing needs/w

ants 
Parks &

 Recreation
4_19_23: SH1 Housing Coalition visioning

Elem
entary school buildings em

pty
4_19_23: SH1 Housing Coalition visioning

Strong schools attract excellent colleges
4_19_23: SH1 Housing Coalition visioning

Strong collaborative effort and partnership of people in W
ayne County

4_19_23: SH1 Housing Coalition visioning
Tourism

 and activities need to be m
arketed m

ore – food is m
ain driver

Com
m

unity Identity
5_1_23: SH2_Business group #1

 Philanthropic group aging – need younger leaders
Com

m
unity Identity

5_1_23: SH2_Business group #1
*College of W

ooster + O
SU

 Ag – unique of city this size
Com

m
unity Identity

5_1_23: SH2_Business group #1
Leverage the county, not just W

ooster alone
Com

m
unity Identity

5_1_23: SH2_Business group #1
Preserve farm

 and agricultural
Com

m
unity Identity

5_1_23: SH2_Business group #1
Child and daycare shortage – m

ore for kids and fam
ily

Econom
y

5_1_23: SH2_Business group #1
Difficult to w

ork w
ith on developm

ent side – costly and burdensom
e to w

ork in 
W

ooster
Econom

y
5_1_23: SH2_Business group #1

N
eed com

m
unity to recognize that grow

th w
ill at som

e point need to com
e 

inw
ard

Econom
y

5_1_23: SH2_Business group #1
Academ

ic and econom
ic drain leaving the city

Econom
y

5_1_23: SH2_Business group #1
Strong and diverse business base

Econom
y

5_1_23: SH2_Business group #1
Continue to reinvent and revitalize dow

ntow
n

Econom
y

5_1_23: SH2_Business group #1
PPP push the needle in W

ooster – attention, m
oney, etc. - M

akes it hard for 
sm

aller businesses to operate and start
Econom

y
5_1_23: SH2_Business group #1

Intentional and strategic grow
th – inw

ard
Econom

y
5_1_23: SH2_Business group #1

Balanced grow
th – keep w

orkforce and fam
ilies in W

ooster
Econom

y
5_1_23: SH2_Business group #1

Sm
all to m

edium
 sized businesses to thrive – m

ix of industries
Econom

y
5_1_23: SH2_Business group #1

G
eographic grow

th – go dense, respect ag, be strategic
Econom

y
5_1_23: SH2_Business group #1

How
 to keep building out com

m
erce districts – reinvent

Econom
y

5_1_23: SH2_Business group #1
Supporting industries through consistent training

Econom
y

5_1_23: SH2_Business group #1

W
orkforce training and developm

ent – need to capitalize on this correctly
Econom

y
5_1_23: SH2_Business group #1

 Attracting young professionals close to dow
ntow

n
Econom

y
5_1_23: SH2_Business group #1

Lack of creative collaboration betw
een city and private entities

Econom
y

5_1_23: SH2_Business group #1
Safety and security--hom

eless issues dow
ntow

n, drugs
Housing

5_1_23: SH2_Business group #1
****Lack of housing choices – 10 years no new

 housing, net-zero, need blended 
housing

Housing
5_1_23: SH2_Business group #1

N
eed w

orkforce housing (m
id-200’s to high-300’s, 1200 to 1300 m

ortgages, )
Housing

5_1_23: SH2_Business group #1
Alternative dow

ntow
n housing (150k m

ark, 900sf to 1400sf)
Housing

5_1_23: SH2_Business group #1
Stay strict on design guidelines and zoning – the right character and architecture 
is im

portant
Land U

se
5_1_23: SH2_Business group #1

*Lim
iting developm

ent standards – costly to operate
Land U

se
5_1_23: SH2_Business group #1

Industrial Park expansion? – w
hat does that look like in future

Land U
se

5_1_23: SH2_Business group #1
Continue bike paths

M
obility &

 Infrastructure
5_1_23: SH2_Business group #1

Boast ice and tennis facilities m
ore – prem

ier athletic facility as econom
ic driver

Parks &
 Recreation

5_1_23: SH2_Business group #1
Recreation, parks, and gathering am

enities – larger athletic com
plexes, m

usic, 
open space, events, etc.

Parks &
 Recreation

5_1_23: SH2_Business group #1

*Prim
ary and secondary schools – understand their plans and im

pacts on housing
5_1_23: SH2_Business group #1
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Page 8

W
orking w

ith the county to preserve farm
land

Com
m

unity Identity
5_11_23: O

pen Houses
Beautiful land and w

ater
Com

m
unity Identity

5_11_23: O
pen Houses

Com
m

unity culture
Com

m
unity Identity

5_11_23: O
pen Houses

A vibrant dow
ntow

n w
ith a focus on Arts &

 Entertainm
ent

Com
m

unity Identity
5_11_23: O

pen Houses
Culture - better tie-ins w

ith the colleges and dow
ntow

n based
Com

m
unity Identity

5_11_23: O
pen Houses

A supportive environm
ent w

ith a strong focus on child enrichm
ent &

 fam
ily 

Com
m

unity Identity
5_11_23: O

pen Houses
A place that invests in the people

Com
m

unity Identity
5_11_23: O

pen Houses
A safe place w

ith great job opportunities 
Com

m
unity Identity

5_11_23: O
pen Houses

An inviting place to live- let's continue to strive to be a healthy, active, inclusive, 
conversational com

m
unity, aw

are and respectful of each other
Com

m
unity Identity

5_11_23: O
pen Houses

Prom
ote fam

ily values
Com

m
unity Identity

5_11_23: O
pen Houses

Rejection of w
oke ideologies

Com
m

unity Identity
5_11_23: O

pen Houses
O

lder, affluent w
hite then a dropoff; how

 do w
e envision m

ulticultural affordable 
diverse w

elcom
ing

Com
m

unity Identity
5_11_23: O

pen Houses
Safe, affordable, w

alkable com
m

unity, self-sustaining
Com

m
unity Identity

5_11_23: O
pen Houses

Dow
ntow

n culture
Com

m
unity Identity

5_11_23: O
pen Houses

Entertainm
ent/events

Com
m

unity Identity
5_11_23: O

pen Houses
Diverse culture, incom

e
Com

m
unity Identity

5_11_23: O
pen Houses

Lack of affordable childcare
Econom

y
5_11_23: O

pen Houses
N

eed places for teenagers to hang out that are not church based
Econom

y
5_11_23: O

pen Houses
Becom

ing suburban
Econom

y
5_11_23: O

pen Houses

Building tourism
 and the econom

y on the surrounding rural &
 farm

s landscape
Econom

y
5_11_23: O

pen Houses

Invest in solar &
 renew

able energy - self reliance and econom
ic developm

ent
Econom

y
5_11_23: O

pen Houses
U

se different m
easures of grow

th than traditional "expansion/new
 developm

ent 
project"

Econom
y

5_11_23: O
pen Houses

Solar pow
er/green on all buildings that are new

 going forw
ard

Econom
y

5_11_23: O
pen Houses

W
oodina? M

edooster? If w
e don't stop grow

ing, M
edina &

 W
ooster w

ill becom
e 

one big city. W
hat's it going to be called?

Econom
y

5_11_23: O
pen Houses

Expansion in the nam
e of econom

ic grow
th

Econom
y

5_11_23: O
pen Houses

Em
pty storefronts and buildings

Econom
y

5_11_23: O
pen Houses

Spraw
l eating up farm

s
Econom

y
5_11_23: O

pen Houses
Encouraging, training, enabling people to w

ork to be self-sufficient
Econom

y
5_11_23: O

pen Houses
Infill of vacant property

Econom
y

5_11_23: O
pen Houses

Attracting environm
entally responsible businesses

Econom
y

5_11_23: O
pen Houses

Expansion of w
ork from

 hom
e possibilities

Econom
y

5_11_23: O
pen Houses

People that w
ork in the bigger cities but like the m

icropolitan feel
Econom

y
5_11_23: O

pen Houses
Preservation of farm

land for food security locally
Econom

y
5_11_23: O

pen Houses
Local sm

all business supported by com
m

unity
Econom

y
5_11_23: O

pen Houses
Continue investing in dow

ntow
n

Econom
y

5_11_23: O
pen Houses

Support for local agriculture
Econom

y
5_11_23: O

pen Houses
G

ood trade and com
m

unity college options for young people
Econom

y
5_11_23: O

pen Houses
G

row
 responsibly and thoughtfully

Econom
y

5_11_23: O
pen Houses

Strong dow
ntow

n
Econom

y
5_11_23: O

pen Houses
Colleges/international businesses

Econom
y

5_11_23: O
pen Houses

Sm
art grow

th/lim
ited expansion

Econom
y

5_11_23: O
pen Houses

Continued dow
ntow

n im
provem

ent
Econom

y
5_11_23: O

pen Houses
Environm

entally sustainable
Econom

y
5_11_23: O

pen Houses
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Page 10

Help low
 incom

e people w
ith housing and healthcare

Housing
5_11_23: O

pen Houses

W
ooster m

ust becom
e m

ore affordable and accessible for people in need
Housing

5_11_23: O
pen Houses

Rem
em

ber the w
orking poor - attainable or affordable housing

Housing
5_11_23: O

pen Houses
Adequate care for hom

eless &
 m

entally challenged
Housing

5_11_23: O
pen Houses

M
ore affordable housing for the younger dem

ographic
Housing

5_11_23: O
pen Houses

Im
provem

ents in housing for low
er incom

e…
answ

ers to help the hom
eless and 

m
ental health overall

Housing
5_11_23: O

pen Houses
A focus on service-connected, low

 incom
e housing options for the hom

eless, low
 

incom
e com

m
unity

Housing
5_11_23: O

pen Houses
Accessible, affordable housing for young adults and young fam

ilies
Housing

5_11_23: O
pen Houses

Crack dow
n on hom

elessness and drugs
Housing

5_11_23: O
pen Houses

The future w
ill be looking up w

hen w
e put a plan in place to help the less 

fortunate w
ith affordable housing options

Housing
5_11_23: O

pen Houses
A w

elcom
ing com

m
unity w

ith a range of housing and transit opportunities so 
folks draw

n here for jobs can live here and get around
Housing

5_11_23: O
pen Houses

Please consider installing a public restroom
 adjacent to new

 jail or fire station #1, 
thank you

M
obility &

 Infrastructure
5_11_23: O

pen Houses
Available "public facilities" dow

ntow
n

M
obility &

 Infrastructure
5_11_23: O

pen Houses
N

ot w
hat W

ooster w
as 50 years ago; care of streets, etc.

M
obility &

 Infrastructure
5_11_23: O

pen Houses

I am
 very concerned about the decision to create 2 m

ore roundabouts on O
akhill 

Road. This seem
s problem

atic regarding pedestrian crossings and the road 
closures during construction and high costs to build vs. traffic light

M
obility &

 Infrastructure
5_11_23: O

pen Houses
W

e have flow
 of traffic issues near our schools. N

eed m
ore attention paid to 

resolving this by our city
M

obility &
 Infrastructure

5_11_23: O
pen Houses

W
e need restroom

s on the dow
ntow

n for events - for visitors
M

obility &
 Infrastructure

5_11_23: O
pen Houses

O
ne in w

hich synchronized stoplights allow
 for sm

ooth trips (especially north to 
south) at a steady, sensible speed -- instead of the tem

ptation today to speed to 
get through at least one light before it turns red

M
obility &

 Infrastructure
5_11_23: O

pen Houses
Finishing the bike path

M
obility &

 Infrastructure
5_11_23: O

pen Houses
M

ass transit that connects the outlet m
all to the city proper

M
obility &

 Infrastructure
5_11_23: O

pen Houses
Transportation

M
obility &

 Infrastructure
5_11_23: O

pen Houses
Continue to develop transit

M
obility &

 Infrastructure
5_11_23: O

pen Houses
Im

proved w
alkability

M
obility &

 Infrastructure
5_11_23: O

pen Houses
Add pickleball courts

Parks &
 Recreation

5_11_23: O
pen Houses

Support for parks
Parks &

 Recreation
5_11_23: O

pen Houses
School quality

5_11_23: O
pen Houses

Support for the local schools based not on facilities, but enrichm
ent, 

program
m

ing, teacher support, cultural program
 financing

5_11_23: O
pen Houses

Recent changes in school system
 eg AP, CCP, Int'l Bacc; good schools are 

im
portant for em

ployee retention
5_11_23: O

pen Houses
N

ot the biggest issue - places in W
ooster like just south of CO

W
 have 

intersections w
ith 2 signs, saying "Spring" or "Pearl" etc but no sign saying 

"Bever"
M

obility &
 Infrastructure

5_11_23: O
pen Houses

N
ot the biggest problem

 but…
this is the only city I know

 w
here som

e stop signs 
at 2-w

ay stops have a sm
all sign below

 them
 saying "2-w

ay" confusing 
approaching m

otorists assum
ing it's a 4-w

ay stop as norm
ally 2 w

ays aren't 
m

arked
M

obility &
 Infrastructure

5_11_23: O
pen Houses

Litter
5_11_23: O

pen Houses
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Page 12

M
ore upscale rentals, need for m

obile hom
e parks—

they are selling as soon as 
they hit the m

arket—
this IS the affordable housing in W

ooster right now
—

can 
ow

n your property for $40K, not w
anting to ow

n the land
Housing

5_3_23: SH5_Business group #2
O

pposing view
—

regulations state and local prevent building or selling M
HP-he 

can’t sell a park he has w
hich sits on an EPA desig site

Housing
5_3_23: SH5_Business group #2

Local people and businesses are ready to help fix the housing issue
Housing

5_3_23: SH5_Business group #2
Figure out the housing affordability issues

Housing
5_3_23: SH5_Business group #2

Younger people w
ant different types of housing—

into life experiences and not 
stuff

Housing
5_3_23: SH5_Business group #2

O
lder houses dow

ntow
n replaced—

*create incentives for investors, a reason to 
do that—

should be a collaborative thing w
here w

hole streets at a tim
e to do that; 

it’s hard to do it one by one
Housing

5_3_23: SH5_Business group #2
Im

prove infrastructure for tech – w
ifi options not great

M
obility &

 Infrastructure
5_3_23: SH5_Business group #2

Parks – underutilized trails, fishing areas; do better at using w
hat’s there

Parks &
 Recreation

5_3_23: SH5_Business group #2
Continuing parks and arts dev

Parks &
 Recreation

5_3_23: SH5_Business group #2
Hookup fees for sew

er and w
ater have gone up dram

atically over the last 20 
years

5_3_23: SH5_Business group #2
N

eed m
ore w

om
en in city m

anagem
ent – one-sided view

, need people w
ith 

diverse backgrounds and new
 ideas

5_3_23: SH5_Business group #2
Continue to ask local self-em

ployed businesses w
hat they need and w

hat can 
help them

 grow
 – the city w

as “a pain” for Lauren to w
ork w

ith in the beginning- 
give sm

all biz ow
ners “m

ore grace”
5_3_23: SH5_Business group #2

M
ore com

m
unication betw

een organizations and service providers and not doing 
the best w

ith the resources that they have
5_3_23: SH5_Business group #2

Students don’t com
e dow

ntow
n because of culture clash and ‘abuse’ by som

e 
residents in the neighborhood north of Dow

ntow
n

Com
m

unity Identity
5_4_23: SH6_Healthcare group

Im
prove Beall corridor

Focus Areas
5_4_23: SH6_Healthcare group

Address safety issues in the neighborhood south of dow
ntow

n
Focus Areas

5_4_23: SH6_Healthcare group
N

eed nodes along Beall for beautification
Focus Areas

5_4_23: SH6_Healthcare group
Create a free shuttle to dow

ntow
n from

 the college
M

obility &
 Infrastructure

5_4_23: SH6_Healthcare group
N

eed better parking at W
ooster M

em
orial Park

Parks &
 Recreation

5_4_23: SH6_Healthcare group
Shortage of athletic court space

Parks &
 Recreation

5_4_23: SH6_Healthcare group
Adult sports program

m
ing is a need

Parks &
 Recreation

5_4_23: SH6_Healthcare group
N

o need for m
ore parks, m

aintain w
hat w

e have first
Parks &

 Recreation
5_4_23: SH6_Healthcare group

N
eed to com

plete O
hio Erie Canal trail through W

ooster
Parks &

 Recreation
5_4_23: SH6_Healthcare group

N
eed m

ore bike paths not bike lanes
Parks &

 Recreation
5_4_23: SH6_Healthcare group

Create a parks and rec portal for city and non-city athletic events and leagues, a 
one stop shop

Parks &
 Recreation

5_4_23: SH6_Healthcare group
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City of Wooster2

EXISTING 
CONDITIONS

PUBLIC 
INPUT

BEST 
PRACTICES

DRAFT CHAPTERS

Based on the key themes that came out of the community 
engagement process, these are the suggested sections 
around which the Steering Committee should create 
Plan goals with corresponding strategies and actions. This 
will serve as the implementation framework since a Plan 
without an implementation strategy is naturally limited in 
its effectiveness. The following pages introduce the draft 
document chapters, as well as key findings from existing 
conditions and community engagement organized for each 
chapter.

STRATEGY

Action
Action
Action

STRATEGY

Action
Action
Action

Goal Desired outcome 
expressed in simple terms.

Objective statements that 
serve as the framework for 
future decision making.

Project, policy, or program 
intended to achieve the 
strategy.

The Draft Chapters have  been informed by a range of inputs 
from data collection, analysis, and best practices, and is rooted in 
public engagement. 

Each chapter has a goal, with corresponding strategies and actions developed by the steering committee.
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Comprehensive Plan - Draft Plan Framework 3

Wooster
COMPREHENSIVE PLAN

2023

1

2

3

Land Use
Land use recommendations are meant to guide the pattern and 
character of future growth in Wooster, so that growth is financially 
and environmentally sustainable and aligns with the aspirations of the 
community. 

Priority Development Areas (PDAs)
PDAs are parcels of land identified for development to deliver significant 
benefits to a community. Their importance lies in the transformative 
effect that changes to them could bring to adjacent properties and the 
City as a whole. Projects in these areas should interest developers, inspire 
business owners, and instill community pride in residents.

Housing & Economy
Understanding and planning for more diverse housing opportunities 
and greater economic activity within the City will support the needs 
of residents, potentially create more financial revenue for the City 
supporting the services it provides, and improve the City’s quality of life 
and attractiveness to potential new residents.

Mobility & Infrastructure
These networks not only provide access to residents and visitors to and 
within a community but are a significant portion of the public realm 
within Wooster. Providing options for all modes of transportation is key 
to enhancing mobility and creating a well-connected community.

Parks & Recreation
Access to parks and open spaces can improve people’s mental and 
physical health, create places for the community to gather, and make 
Wooster a desirable place to live and visit. Research has also shown 
that these spaces can increase property values and revenue for local 
businesses.

Community Identity
A city’s identity expresses the overall impression, culture and feel 
of a community and serves as a promise to residents and visitors to 
deliver the long-term vision for the community as defined throughout a 
comprehensive plan.

4

5

6
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City of Wooster4

Existing Conditions 

 » Wooster has been growing by approximately 120 residents per year over the last two decades. It 
is anticipated to grow from approximately 27,000 residents to 29,400 by 2040.

 » If the City continues to grow at the current growth rate and adds an additional 2,400 residents 
at approximately 8 u/a, that growth would require approximately 136 acres of developable 
land.  

 » The 2023 Economic Development Strategic Plan identified a deficit of 2,117 housing units for 
employees within the micropolitan statistical area which would require an additional 264 acres 
at 8 u/a (this housing would not all need to be accommodated within City limits).

 » There were approximately 110 acres of developable multifamily zoned land when this plan 
process began, and approximately 418 acres of developable land (within and outside city 
limits) on parcels over 50 u/a.

Community Engagement 

 » Respondents want to grow strategically over the long term, balancing smart growth with 
preservation

 » There is a desire to create infill development in areas inside downtown and in existing 
neighborhoods

 » People want green space downtown for outdoor performances and public gatherings

 » Respondents suggest exploration of current zoning laws to accommodate future growth

 » The public wants preservation of agricultural parcels when considering new growth and 
development

 » There are suggestions to explore an industrial park expansion for the future

LAND USE

KEY FINDINGS

1
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Comprehensive Plan - Draft Plan Framework 5

Wooster
COMPREHENSIVE PLAN

2023

Existing Conditions 

PRIORITY DEVELOPMENT AREAS (PDAS)

KEY FINDINGS

2

Community Engagement 

 » There is a desire to revitalize communities outside downtown and inside downtown

 » Connection of priority corridors in downtown, College of Wooster, Arts District, and Hospital 
District was noted 

 » The public desires continuing to grow the East Liberty District

 » There was considerable mention of addressing safety concerns south of downtown

North Burbank Road Corridor

 » Existing land uses include a mix of commercial 
and residential single-family and multifamily 
and community facilities (places of worship).

 » Area is mostly developed with pockets of 
undeveloped or underutilized areas

 » Mix of zoning districts including R-1 – R-4, 
C1 and C2 commercial districts, and CF 
(Community Facilities)  

Cleveland Road Corridor

 » This PDA includes areas within and outside the 
city limits

 » Existing land uses include a mix of commercial, 
agricultural, and industrial uses

 » Existing undeveloped and underutilized areas 
within and outside the city limits

 » Mix of zoning districts including R-1, R-2, and 
R-5 (Residential), PD (Planned District), I-2  
(General Industrial), and Agricultural zoning 
outside the city limits

585 Corridor

 » Existing land uses include agricultural, commercial 
and industrial uses

 » Existing undeveloped and underutilized areas 
within the city limits

 » Mix of zoning districts including CF 
(Community Facilities), C3 (General 
Commercial), and Industrial Districts

Hospital District

 » Existing land uses are commercial uses, including 
the hospital

 » Area is developed, with pockets of underutilized 
areas

 » Two zoning districts are present including 
C-2 (Community Commercial) and CF 
(Community Facilities)

Arts District

 » The existing area is an extension of the downtown 
and transition zone to traditional residential/
neighborhood

 » Area is wholly developed with pockets for 
redevelopment/infill

 » Area is zoned C-4 (Central Business) and RT 
(Traditional Residential)

East Liberty District

 » The existing area is an extension of the downtown 
on the east side

 » Area is wholly developed with pockets for 
redevelopment/infill

 » Area is zoned C-4 (Central Business)
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City of Wooster6

Existing Conditions 

 » The median age in Wooster is 39.5—a 9% increase from age 36 in 2010.

 » Family establishments represent 54.79%, while non-family units account for 45.21%. 
Additionally, 23.81% of households have children and 76.19% have none.

 » Approximately 43% of adults in Wooster are married, while 57% have never been married or 
are divorced or widowed.

 » The average annual household income is $70,644; the median is $55,598.

 » Housing is moderately attainable for residents today with the average spent on housing at 
approximately 27% of median income.

 » Of the 10,950 occupied housing units in Wooster, 60.25% are owner-occupied and 39.75% are 
renter occupied.

 » There are 11,787 housing units in Wooster with a median built year of 1974.

 » Approximately 66% of all housing units are single family detached.

 » EDSP data: There is currently a housing deficit of 2,117 units for Wooster’s 21,139 employees

Community Engagement 

 » Respondents noted a lack of adequate and diverse housing for all demographics

 » Respondents want to see local workforce development with housing and transit options to 
support it

 » The public desires working for balanced growth—keeping workforce and families in Wooster

 » There is a desire for creation of affordable housing

 » There is a desire for creation of housing solutions for those with behavioral and mental health 
needs

 » It was suggested the City entertain creative financing incentives to develop a variety of housing 
types

HOUSING & ECONOMY

KEY FINDINGS

3
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Comprehensive Plan - Draft Plan Framework 7

Wooster
COMPREHENSIVE PLAN

2023

Existing Conditions 

 » There are currently 7.02 miles of citywide bike trails, and 2.0 miles of painted bike trails.

•  1.0 mile under construction

•  1.34 miles in design

 » Wooster Transit runs two routes 6 days per week. A day pass is $5.00; $2.00 one way. The 
existing blue route runs from 7:00 a.m. to 5:00 p.m. and the gold route runs 7:00 a.m. to 
10:00 p.m.

Community Engagement 

 » The public desires continuing to develop community connectivity and walkability

 » Respondents would like to see more intracity and intercity transit options

 » Continuing development of bike trails

 » Creating transportation access for workforce where people live

 » Improving and maintaining ease of travel within City limits

 » Consideration of transportation infrastructure needed for new schools

MOBILITY & INFRASTRUCTURE

KEY FINDINGS

4
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City of Wooster8

Existing Conditions 

 » There are 16 parks in the City totaling over 700 acres (323 acres without Wooster Memorial 
Park).

 » The majority of the City is within a 5-10 minute walk to an existing park, with the north and 
northwest areas lacking parks and park access within walking distance.

 » The National Recreation and Park Association (NRPA) manages a comprehensive source of 
parks and recreation trends for recreation agencies. The National Median Standard is 1,941 
residents per park; Wooster is 1,702 residents per park.

Community Engagement 

 » The public desires more space for parks and recreation to accommodate expanded programming

 » Respondents perceive a need for better maintenance and utilization of the current park system

 » There is a desire for more indoor court space for sports programming

 » The public wants to explore the current Community Center’s capacity for the future

 » Creation of a parks master plan to examine connections between all parks and the Community 
Center

 » Residents want to see more open space for public gathering downtown

PARKS & RECREATION

KEY FINDINGS

5
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Comprehensive Plan - Draft Plan Framework 9

Wooster
COMPREHENSIVE PLAN

2023

Existing Conditions 

 » The community has deep agricultural roots and small-town character

 » There is an arts community presence with a desire to create a downtown arts district

 » Multiple colleges, workforce training centers, and other post-secondary education centers reside 
in Wooster

Community Engagement 

 » Respondents want to retain the community identity as agricultural, preserving farmland in 
development

 » Branding neighborhoods and districts

 » Improvement in gateways to the City

 » Residents would like to see a focus on safety and security issues downtown including addressing 
homelessness and drugs

 » Suggested relationship development with the County and Wooster higher education 
institutions

COMMUNITY IDENTITY

KEY FINDINGS
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