City of Wooster
Compreheirsive Plan

Wayne County, Onio

Steering Committee Meeting #3
June 2023



Today’s Agenda

1. Project Overview

2. SC2 Recap

3. Community Engagement Summary
4. Group Visioning - Goals & Objectives

5. Next Steps



L

N #m,uﬁ .

>

LT e4

R K XK




Project Phases

Learn + Listen Develop + Finalize 'gnite!

Phase 3:
Insight



Phase 3: Insight

+ Host stakeholder-sessions

| sunch-community-survey

+ Community-workshop

* Steering Committee Meeting #3

* Review findings fromicommunity engagement and
prepare draft vision; goals, and development
framework




Project Overview: Schedule Preview

MEETING SCHEDULE - TENTATIVE

UPDATED 02/03/2023

Steering Committee Meetings #1
Review project purpose, scope, schedule, lite existing conditions,
and conduct goal settingfidea generation activities. Conduct a site

tour around a similar date.

Steering Committee Meetings #2
Review addidonal existing conditdons, market findings, and
together create the community engagement strategy.

Community Engagement
Conduct virtual or in-person engagement activities such as focus
group mectings, pop-up events, and an online survey.

Public Deslgn Workshop
Interactive workshop to further engage the public and gather
additonal feedback.

Steering Committee Meetings #3
Review all public engagement and host interactive design session
to focus on land use framework, development principles, and

priority projects.

Steering Committee Meetings #4
Review and confirm p]a.n frameworl, focus arca strategies, and

overall community vision.

Steerlng Committee Meetings #5
Review draft plan and prepare for public open house to unveil the
Comprehensive Plan.

Public Open House
Unveil Comprehensive Plan recommendations at the public open
house.

Steering Committee Meetings #6
Review the final plan and outline implementation steps for

recommendations.

Finallze and Submit
Present the final plan for final feedbacl.

Tuesday, February 28th, 2023
2pm to 4pm - Cit}r Council Chambers

Tuesday, March 28th, 2023
2pm to 4pm - City Council Chambers

April/May, 2023
Time TBD - Location TRD

May, 2023
Time TBD - Location TED

Tuesday, May 30th, 2023
2pm to 4pm - City Council Chambers

Tuesday, July 18th, 2023
2pm to 4pm - City CouncilChambers

Tuesday, September 26th, 2023
2pm to 4pm - Cit}r Council Chambers

Week of November &th, 2023
Time TBD - Location TRD

December 2023
Time TBD - Location TBD

December 2023
Time TBD - Virtual Via Zoem

 February-28, 2023
=_March 282023
Juneg, 2023

= July 18, 2023

« September 26, 2023
= December 2023

*Engagement-Activities —April/May 2023
=_|nteractive \Workshop—May 2023

= Public Open House - November 2023



Steering Committee
Meetir:y) #2 Recap




We reviewed...

* Population growth
projections

 Remaining developable
and

* Household structure
 Parks and services




You
discussed...

 Reactions to the data

« Community
Engagement
methods

* Next Steps



Community Engagement
Lasults




Community Survey

e 1,836 responses

C~-Y
Community (A‘,O
E“gagement ® 6'sessions with over 60 attendees
Methods (business, real estate, healthcare,

education, arts, and housing groups)

Public Open House

e 2 sessions, with over 50 attendees




Our approach to the "éommunity

Engagementisto b a database
of responses we ard from the

community a orgamze them
into themes!

Q




Building the “database”

* What are the biggest issues you see in
your community?

* What are the’'greatest opportunities
you see in'your community?

These questions were asked at each
totichpoint, and the responses have
Oeen organized to help identify key
themes of this plan.



Commm

SiURV.EN

1,836 responses over 6 weeks!




27 question
1,836 respondents


















Stakehelderys
EOCUSIGEOUD
SESSICNS

6 sessions over 2 weeks with 60+ attendance!




Key Takeaways

« Stakeholders desire balanced growth —~keeping workforce and
families in Wooster

* There is a desire to create more affordable housing

* A desire to support the homeless and underhoused with mental
health and other support services

o Stakeholders want to continue to reinvent and revitalize downtown

* They want to continue streetscaping to create a more pedestrian-
friendly community

* They want to create more green spaces and areas for outdoor
performances



NOIORPER
OUISE'S

Day session at Community Center; Evening session at
Spoon Market — 50+ attendees!




Open House
Overview

* Two meetings
« 50+ participants
« 5 activities



Open House



Open House

HELP US PLAN FOR THE FUTURE
OF HOUSING IN WOOSTER!

PLACE A GREEN DOT ON AREAS YOU THINK
O COULD HAVE NEW SINGLE-FAMILY HOUSING.

THIS INCLUDES HOUSING TYPES SUCH AS LARGE, MEDIUM, AND
PLACE A ON AREAS YOU THINK

O




Open House



Open House



Open House

* Respondents overwhelmingly cited the‘need for new Infill
development in existing neighborhoods, especially in and
around downtown.

« Generally, the preferred housing types in the exercise
were denser infill development

- Educational programming, amphitheater/stage for
outdoor events, after'school and summer programs for
youth, and citywideevents were the most desired parks
and recreation offerings.



CemrUNITY
Elgagemenit
SiUimmaky

A review of the robust community engagement shows that

respondents support City action toward the following Key
Takeaways:




Top Issues Noted by Residents

* A lack of housing stock across all demographics.

* A lack of affordable housing for.low-income residents, and
a perspective that current affordable’housing is in disrepair.

 Vagrancy, homelessness and mental health issues were
noted as key issues that neéd to be addressed.

 There is not enough willing and/or skilled workforce.

* There is a vulnerable population affected by poverty and food
insecurity.



Top Issues Noted by Residents )

* Residents expressed interest in creating-other entertainment
options in the downtown other thanh/dining.

 Participants perceived transportation options as being less
than sufficient and do not knowthey reach outside the City.

 Limited land zoned to support nhew development and
expansion.

* Residents would like a Batanced growth plan that allows for
strategic growth while\protecting rural areas.

» Residents desire more public gathering space, and parks
and recreation facilities which can accommodate expanded
programming.



Top Opportunities Noted by Residents

* A desire to accommodate mixed-use infill and housing
development.

» Opportunities for the land bank to create infill opportunities in
blighted areas.

 Use of CRA and TIF incentives‘to encourage redevelopment in
underdeveloped areas.

* Creation of a central gathering space downtown with adequate
parking.

« Connecting priority corridors of downtown, College of Wooster, and
Hospital District.

* Creation of a downtown Arts District.



Top Opportunities Noted by Residents

* Retention of talent after graduation (high school + college).

 Local partnerships for more transit.options and start a
regional transportation parthership with other counties.

« Expanding the current or building a new Community Center.

* Intra-agency cooperation te,address problems of poverty,
homelesshess and mental health.

« Collaboration betweenthe city and county to manage
regional growth.



Community Engagement Key Takeaways

« Respondents noted a lack of adequate and diverse housing for all
demographics

* There is a desire for balanced growth\rétaining the agricultural identity
rooted deeply in the community

A desire for strategic growth oyénrthe long term, balancing smart growth
and new development with.preservation

* Residents would like to sée-development of more intracity and
intercity transit options

* Residents desire additional shopping and entertainment options in
the downtown area with adequate public parking to support them

« Working in partnership with the county and higher education
Institutions within Wooster



Community Engagement Key Takeaways )

* Respondents want to think about the ways the community can
work together to be self-sustaining’-when considering
business growth and development.

» Continuing to develop community:- connectivity and
walkability

* Developing local workfor¢e and creating housing and transit
options to support it

* Residents would like more space for parks and recreation
which can accommodate expanded programming

* They desire more public gathering spaces, especially In
Downtown Wooster






Group Work

Step 1: Individually take 5-10 minutes to write key
takeaways

Step 2: Write a draft goal statement for the chapter./A goal
statement is a desired outcome expressed in simplggerms.

Step 3: Share your goal statements as a group@nd find
similarities. Facilitator to write a unified g@al statement.

Step 4: Considering the goal statemeag,and the key
takeaways, take five minutes and wsjt¢’ down a series of
objectives to support the implepagifation of the goal.
Objectives are action statements,that describe a program,
policy or project to support the goal.

Step 5: Share your objectives as a group. Your group
facilitator will record the objectives on a flip chart.



The Chapters

I

Land Use

Land use recommendations are meant to guide the pattern and
character of future growth in Wooster, so that growth is financially
and environmentally sustainable and aligns with the aspirations of the
community.

Priority Development Areas (PDAs)

PDAs are parcels of land identified for developrnent to deliver significant
benefits to a community. Their importance lies in the transformative
effect that changes to them could bring to adjacent properties and the
City as a whole. Projects in these areas should interest developers, inspire
business owners, and instill cormmunity pride in residents.

Housing & Economy

Understanding and planning for more diverse housing opp@rtunities
and greater economic activity within the City will support thalneads

of residents, potentially create more financial revenue for the City
supporting the services it provides, and improve the City's quality of life
and attractiveness to potential new residents.

Qi"/pﬁ.é{'é’

Mobility & Infrastructure

These networks not only provide access to residents and visitors to and
within a community but are a significant portion of the public realrm
within Wooster. Providing options for all modes of transportation is key
to enhancing mobility and creating a well-connected community.

Parks & Recreation

Access to parks and open spaces can improve people’s mental and
physical health, create places for the community to gather, and make
Wooster a desirable place to live and visit. Research has also shown
that these spaces can increase property values and revenue for local
businesses.

Community Identity

A city's identity expresses the overall impression, culture and feel

of a community and serves as a promise to residents and visitors to
deliver the long-term vision for the community as defined throughout a
comprehensive plan.






NeXxt Steps

 Create plan goals, objectives, and actions
 Develop plan framework
«.Draft focus area concepts

s Steering Committee Meeting #4:
 Review plan elements & framework

 Review priority development area
concepts

o [ate July 2023
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Share your vision with us, and togéether, we’'ll
create gregt places for people.
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