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The Honorable Mayor Robert Reynolds
City of Wooster

538 North Market St.

Wooster, Ohio 44691

Dear Mayor Reynolds,

| am pleased to present the Wooster City Council and you with the Wooster Police Department's
2024 Annual Report.

2024 was a year of change at the Wooster Police Department. After 33 years of service to the
Wooster Police Department, with 21 years of those in the Detective Bureau, Detective Juan
McCloud retired in August. It was a bittersweet retirement as Detective McCloud was a well-
respected detective in our community, and we hated seeing his years of knowledge and experience
leave. The retirement of Detective McCloud opened the door for someone new to join Detectives
Belcher and Bremenour. In August, Stacey Chuhi was selected to join our team of detectives. She
joined the Wooster Police Department in August 2013 and brings a strong work ethic to the team.
She is believed to be the first female detective in the history of the Wooster Police Department.

Our detectives brought closure to two homicides in 2024. One occurred in 2022 and one in 2023.
They successfully brought a total of 5 subjects to justice by securing convictions. These convictions
were successful due to countless working hours put in by Detectives Belcher and Bremenour. They
continued to handle numerous sexual assault cases as well as death investigations, child
pornography, thefts, felonious assaults, and fraud cases. Cases assigned to the Detective Bureau
increased by 40% from 2023 to 2024. They also continued to handle background investigations for
the police, WARCOG, and fire departments. Background investigations increased by 20% from
2023 to 2024.

Our Community Impact Unit (CIU) had a second successful year serving the citizens of Wooster.
This unit consists of Sgt. Shonk, Ptl. McConnell, and Ptl. Berry. This unit is always willing to work on
the "crime of the day" issues and assist other agencies throughout this area and beyond. The CIU
works mainly on undercover drug investigations but is counted on to do downtown security patrols
and assist with our Stuff the Cruiser program, bike rodeo, and other community events.



In 2024, our CIU seized 1.5 ounces of heroin, 3 ounces of fentanyl, 3.7 pounds of
methamphetamine, and 10 pounds of cocaine. They stayed busy making 75 undercover drug buys,
making 59 arrests, and executing 40 search warrants in our community. They also took eight
firearms off the street, which could have been used to cause other issues in our community. In its
first 2 years, this unit has seen success and positively impacted the City of Wooster. A measure of
success is when our current patrol officers say they have seen fewer drugs in Wooster since the
Community Impact Unit was started.

CRASE, or Civilian Response to Active Shooter Events, was taught to multiple organizations in
Wooster, including One-Eighty, Western Reserve Group, Frito-Lay, The City of Wooster, and
Seaman Corp. In total, over 658 community members received the training. In addition, our
School Resource Officers Ptl. Teichmer and Ptl. Timko provided A.L.I.C.E. (Alert, Lockdown, Inform,
Counter Evacuate) training to Wooster City Schools personnel at the beginning of the school year.
Hospital Resource Officer Ptl. Miller provides this training monthly during orientation for all new
Wooster Community Hospital employees. To stay in compliance with state law, Capt. Lemmon and
Det. Belcher assist Wooster City Schools with practice drills and how to respond to an active
shooting situation.

We continued our Honorary Junior Officer of the Month program with Wooster City Schools, our
10th session of Citizens Police Academy, and our Stuff a Cruiser program, providing toys, clothes,
and gifts for over 129 families, including 300 school children.

In 2024, our officers received over 2,174 hours of advanced training. They completed over 1,128
hours of mandated Continuing Professional Training in areas such as Responding to Mental Health
Crises, Legal Updates, Crisis Mitigation and De-escalation, Victim's Rights and Marsy's Law,
Community Diversity and Procedural Justice, Communications Disabilities, Diversity and Cultural
Competency, Ethics and Professionalism, Responding to Mass Violence and Mass Protests,
Evidence Collection, Veterans in Crisis and several others. Our department has also implemented
policy and roll call training via Lexipol in our daily operations. In addition, several of our command
and supervisory staff received leadership development training via the FBI National Academy, the
FBI LEEDA program, and the Ohio Association of Chiefs of Police. We also provided advanced
training to officers on subjects such as Crisis Intervention Team training and Active Shooter
Response. Public Records training was also provided to all supervisors and clerical staff.

Starting January 1, 2024, new performance standards were implemented at the Wooster Police
Department. Part of these standards includes each officer doing at least five Self-Initiated Field
Activities (SIFA's) each shift. SIFA's can consist of business checks, park checks, vacation checks,



etc. Each SIFA is tracked by dispatch as a call for service. Because of this, calls for service showed a
significant increase in 2024. Going from 40,454 in 2023 to 49,101. In addition, security checks
showed an increase of approximately 56% (16,297 calls in 2023 and 25,474 in 2024), and traffic
stops increased by approximately 13% from 5064 to 5731.

The top calls for service in 2024 included Security Checks: 25474; Traffic Stops: 5731; Suspicious
Activity/Persons: 1801; and 911 Calls: 1500. Traffic crashes increased from 457 in 2023 to 494 in
2024.

The City of Wooster had no homicides in 2024. Part One Offenses (major crimes) showed an
eleven percent overall decrease. Homicide, robbery, and theft all decreased, while rape, felony
assault, and burglary increased.

Despite the nationwide struggle to hire police officers, we hired eight officers in 2024: Chelsie
Murray, Kyle Bachman, Anthony Alexander, Peter Spoerke, Robert Ross, Eric Roque, Caleb Kiley,
and Don Hall. Officer Hall left briefly in February of 2024 but returned later that year.

After nearly 27 years in law enforcement and, 14 of them as the Chief of Police, leading this
organization's great men and women continues to be a privilege. You will not find a better lineup
from the administrative team to the clerical staff to all the officers. This organization employs an
enormously talented group of individuals. We will always Strive For Excellence as we continue to
grow, evolve, and improve.

Respectfully,

TN ),

Matthew D. Fisher
Chief of Police
Wooster Police Department



HONORING OUR FALLEN

William H. MCCIure THE WICKED FLEE
WHEN NO'MAN PURSUETH

R&lph W. Henderson BUT THE RIGHTEOUS '

Robert c‘ GOOdI’iCh ARE BOLD AS A LION

Paul H. Knisely

Our officers who made the ultimate sacrifice

Patrolman William H. "Tip" McClure
Died in the line of duty — December 30, 1886

Patrolman RalphW. Henderson
Shot in the line of duty —June 23, 1912
Died from the resulting wound —July 3, 1912

Patrolman Robert C. Goodrich
Drowned during rescue efforts —July 5, 1969

Sergeant Paul H. Knisely
Drowned during rescue efforts —July 5, 1969
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Mission Statement

Strive for Excellence.

A simple sentence, but one that should apply to all we do both at
work and home. In interacting with the public, victims, witnesses,
and suspects, we should strive for excellence. In our work,
reports, investigations, testifying in court, and training, we should
be striving for excellence. As role models and leaders in our
community and as the most visible form of government, we
should strive for excellence. In our dealings with each other and
our families, we should always be striving for excellence.

Values

Courage - Positive Attitude - Accountability - Honor -
Integrity - Pride - Humility

We value a positive attitude and the courage to hold ourselves
and others accountable.

We value honor and integrity in our interactions with everyone
we encounter.

We value pride in our work, our efforts, and our behavior, but also
the humility to look inward when we fall short.
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Personnel Summary

n Chief (01) DETECTIVE BUREAU COMMBINETN
Assistant Chief (01) IMPACT UNIT

Captain (02)

Sergeant (05)

Patrol Officer (33) SRO/HRO

= Hospital Resource (03)

= School Resource (02)

Safety Admin Supervisor (01)

Office Specialist (02)
BIKE PATROL Clerical Specialist (01)

Total Personnel (51)




CHIEF
ASSISTANT CHIEF
CAPTAIN
CAPTAIN
SERGEANT
SERGEANT
SERGEANT
SERGEANT
SERGEANT
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
PATROLMAN
K9 OFFICER
ADMIN. SUPERVISOR
OFFICE SPECIALIST
OFFICE SPECIALIST
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Matthew Fisher
Scott Rotolo
Anthony Lemmon
Victor Nedoma
Clint Bartolic
Michael Shonk
Greg Kolek
Thomas Webber
Daniel Whitmore
Anthony Alexander
Kyle Bachman
William Belcher
Shane Berry
Gaetano Bremenour
Dustin Burnett
Alexander Caskey
Stacey Chuhi
Michael Covington
Patrick Delaney
Luke Frantz
Donald Hall
Robert Henderson
Paul Hill

Gina lacco

Nathan Joppeck
Caleb Kiley

Kyle Killough

Ryan King

Quinn McConnell
Joshua Miller

Kyle Moss

Jacob Mottayaw
Chelsie Murray
Connor Orr
Nicholas Pagni
Eric Roque

Robert Ross

Kagan Schafer
Thomas Sereika
Daniel Simmons
Danielle Slichenmyer
Marisa Smiraldo
Peter Spoerke
Bryon Taylor

April Teichmer
Jordan Telquist
Joshua Timko
Christopher Topovski
Megan Wasik
Zorro

Melanie Grabowski
Sabrina Jentes
Melissa Keener
Erin Smith
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Administration
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Administration
Administration



2024 RETIREES
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Detective Juan McCloud retired with 33 years of service to the City of Wooster in
August. Detective McCloud served various roles as road patrol, SRT team, CVSA
Examiner, PT Instructor, Forensics Child Interviewer, Hostage Negotiator, Wayne
County Community Corrections Board, and Pregnancy Care Center of Wayne
County Peers to Peers Program Speaker. Thank you for your dedicated service!

Strive For Excellence
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2024 NEW HIRES
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Ptl. Kyle Bachman Ptl. Donald Hall

Ptl. Anthony Alexander Ptl. Peter Spoerke Ptl. Caleb Kiley

Strive For Excellence



2024 NEW HIRES

Ptl. Robert Ross

Strive For Excellence
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The Patrol Division is undoubtedly the heart and soul of the Wooster Police
Department. At the end of 2024, our Patrol Division consisted of two (2) captains,
five (5) sergeants and thirty-eight (38) officers. Several of the officers, in addition
to being part of the Patrol Division, serve on the Bicycle Unit and Special Response
Team (SRT); as well as Field Training Officers (FTO), Hospital Resource Officers
(HRO), and School Resource Officers (SRO). These upstanding men and women
brave the elements twenty-four (24) hours a day, seven (7) days a week, three
hundred sixty-five (365) days a year, spending time away from their families to
make sure we are safe while with ours. The officers assigned to this unit provide
all of the essential law enforcement functions and community services. They have
a wide range of knowledge and skills in order to perform these duties. The
Department provides the most up-to-date equipment to assist them in their job
performance and to help keep them safe. Training is provided on a continuous
basis so officers can keep abreast of the most current and best law enforcement
procedures and tactics. The Patrol Division collaborates with local, state and
federal law enforcement agencies and strives to provide professional and world
class service to the Wooster community.

The Patrol Division investigates calls for police service throughout the year which
include, but are not limited to, welfare checks, downtown foot patrol, traffic stops,
disorderlies, thefts and drug complaints. When criminal complaints need further
investigation, they are returned to the initiating officer for follow-up. Once the
criminal complaint is closed by the officer, the next step of the process begins;
prosecution. The officers spend countless hours throughout the year working with
the prosecuting attorneys, as well as appearing in court for their criminal
complaints, until a disposition is handed down by the court and sentencing is
complete.

Assincere thank you goes out to our Patrol Division for their hard work and sacrifices
made. Their efforts do not go unnoticed. It is an honor and a privilege to have
them as part of the Wooster Police Department.

“Evil is powerless if the good are unafraid.” —President Ronald Reagan



DETECTIVE BUREAU /
COMMUNITY IMPACT UNIT

2024 saw a year of change and a year of increased activity for the Detective Bureau. After
33 years of service to the Wooster Police Department, with 21 years of those in the Detective
Bureau, Detective McCloud retired in August. It was a bittersweet retirement as Detective
McCloud was a well-respected detective in our community, and we hated to see his years of
knowledge and experience come to an end. While, we’re excited for him to have some well-
deserved rest and to not be tied down to a phone, we will miss him at the well-known
Detective Bureau round table. With the retirement of Detective McCloud, it opened the
door for someone new to join Detectives Belcher and Bremenour. In August, Stacey Chuhi
was selected to join our team of detectives. She joined the Wooster Police Department in
August 2013, and brings a strong work ethic to the team. She is believed to be the first
female detective in the history of the Wooster Police Department.

Detectives brought closure to two homicides in 2024. One occurred in 2022 and one in 2023.
They were successful in bringing a total of 5 subjects to justice by securing convictions. These
convictions were successful due to countless man hours by Detectives Belcher and
Bremenour. They continued to handle numerous sexual assault cases as well as death
investigations, child pornography, thefts, felonious assaults, and fraud cases. Cases assigned
to the Detective Bureau increased by 40% from 2023 to 2024. They also continued to handle
background investigations for the police department as well as WARCOG and the fire
department. Background investigations increased by 20% from 2023 to 2024. With the
continued experience of Detectives Belcher and Bremenour, and the addition of Detective
Chuhi, we look forward to having a successful and productive Detective Bureau in 2025 and
beyond.

Our Community Impact Unit (CIU) had a second successful year serving the Citizens of
Wooster. This unit consists of Sgt. Shonk, Ptl. McConnell, and Ptl. Berry. This unit is always
willing to work on the crime of the day and assists several different agencies throughout this
area and beyond, including the FBI, Wayne County Sheriff’'s Department, Medway, and
several other drug task force units. The CIU works mainly on undercover drug investigations
but is counted on to do downtown security patrols, Stuff the Cruiser, Bike Rodeo, and other
community events.

In 2024 our CIU seized 1.5 ounces of heroin, 3 ounces of fentanyl, 3.7 pounds of
methamphetamine, and 10 pounds of cocaine. They stayed busy making 75 undercover drug
buys, making 59 arrests, and executing 40 search warrants in our community. They also took
8 firearms off the street, which could have been used to cause other issues in our
community. Inits first 2 years, this unit has seen success and has been a positive impact for
the city of Wooster. A measure of success is when our current patrol officers say they have
seen less drugs in Wooster since the Community Impact Unit was started.

Strive For Excellence



] Patrolman Tom Sereika ahds canine partner Zorro
| are the newest addition to théWNooster Police
Departmentk-9 Unit. Before becoming active in the
Patrol DivisionK9 Zorro and PtlSereika ompleted
a 6 week extensive training in ColumbudH.
Following the course, Pthereika and9Zorro were
certified as a dual purpose canine teay the Ohio

Peace Officers Tramg Commission in June of 2024.
K9Zorro is a 3/earold Dutch Shepherd imported from The Netherlan8®Zorro
Is trained in narcotics detection, tracking, criminal apprehension, building searches
and evidence detection.

During the period of June 12024v December 312024, K9Zormo was deployed

40 times in the ity of Wooster emcompassing a variety of tasks to include narcotics
detection, the searh for wanted and missing persqgnsommunity relations and
K-9 demonstation events. As well asn the aty of Wooster,K9Zorro has also
assisted the Wayne County ShegiffOffice, x
Medway Drug Enforement Agency and The O
State Highway PatrolAs aresult of K9 « } (E (H#
deployments he has been a valued asset in tige
seizure of large quantities of narcotics in Way 5
County leading to successfprosecution and jis
incarceration. Ptl. Sereika andK9 Zorro look
forward to moving intdheir second year serving
the atizens of Wooster in 2025

Strive For Excellence
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