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Honorable MayorReynolds City Council, and the Citizens of Wooster

| am honored to submit the 2023 Annual Report for theGty of Wooster, Division of
Fire. This document provides a snapshotof last years accomplishments andan
overview of the alkhazard emergency service organization servingur great City.

:

Wooster Fire was full of activity in 2023. OuOperations Divisionexceeded 5000
calls for service. This is the highest number of calls in Wooster Fire's history. Additionally, our staff

continued to prepare for, respond to, and mitigateemergency callswithin the City with dedication
and professionalism.

Administratively, we had a mixup in our Command Staff with the retirement of Asst. Chief Murphy.

After a stringent testing process. Captain Keller was promoted to Asst. Chief and LT Thomps@s

promoted to Captain of Gshift. We continue to have a good rapport with our Labor leaders,

resulting in collaborative changes to our physical fithess/wellness program and future succession
T planning / Divisional growth methodology.

From a nonemergency pespective, our staff focused on completing our
annual goals & objectives. A significant amount of work revolved around

Professionalism

Service Excellence our facilities & fleet. We finished the renovations and moved Station #1's
s operations into the temporary fire station (Mechanicsburg Rd.)This move
R resulted in updating dispatching run cards, apparatus locations, and
Valor staffing rotations. This was a collaborative effort between multiple

Divisions, partners, and shifts. All the hard work culminated witldemalition and the ground
breaking for the Fire Station #1 renovation and expansion project

Below is a list of the projects and goals completed in 2@2 This list is not all-inclusive and does not
depict our staff's daily efforts and tasls to keep our communitysafe.

The Fire Division,with the support of City Administration and CityCouncil, was able to:

1 Completing a confined space and hanat refresher, aLeadership class for officers, and numerous

companytraining.

1 The apparatus committee finalized the purchase of H00-foot ladder truck (tentative completion in
2025) and replaced Utility 2 with a Ford F150 Lighting. Our organization's first fully electric vehicle.
The fire station renovation started and continues with a tentative completion date dall 2024.

We awaded promotions to FF, Lieutenant(s), Captain, and Asst. Chief.
Completed technology upgrades with a Link Layer update for our P25 radios, added KNOX Box
Key Secure Defenders to our staff vehicles, and updated record management reporting hardware.
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As we look forward to 2024, the Fire Division is committed to continuous improvement and
accomplishing our goals and objectives his includes finalizing the Station 1
renovation project, adding a Community Risk Reduction Staff member, acquiring
equipment updates, and investing in our staff's professional development

Thank you, and be safe
Barry Saley, Fire Gief




1The Mission of the Wooster Division of Fire is:

To prepare for, respond to, and mitigate all calls for duty, in an efficient
and cost-effective manner. This will occur by providing an all-hazards
approach to emergency services requested by the citizens, businesses,
and visitors of the City of Wooster.

To meet thisnission we will aggressivelprovidefire suppression, emergency
medical services, rescue operations, training activities, emergency preparedness
and community risk reduction.

Fire Division Motto:

i
i o
i Fren, mw““‘

" SAVE LIVES - FIGHT FIRES™
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Core Values:

In conjunction withthe core values of the City of Woostérccountability,
Continuous Improvement, Leadership & Management, Respect & Communicatiof,
Honesty &lIntegrity, Stewardship & Trusand Safetythe Division of Fire applies
the followingadditionalcore values:

Professionalism
Service Excellence
Customer Service
Hard Work
Trust
Tradition
Valor

Vision Statement:

The Wooster Division of Fire strives to be a professional, efficient,
communityoriented, althazards emergency service providehich
preserva tradition & part of its futurepy learning from those thaeved
beforeus; as we embrace technology, research, data and innovation to
become anationally recognized leader thefire service.
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The Wooster Division of Fireis a career fire department
staffed 24 hoursa day/365 days a year, with forty -six
(46) uniformed and one (1) civilian personnel.

The Wooster Division of Fireprovides emergency services
to the City of Wooster and a portion of Wayn&wp. via a
contractual agreementwith Central Fire. Qur primary
servicesinclude fire suppression, emergency medical
services, rescue operationsyaining, emergency
preparedness,and community risk reduction.

The Fire Division is broken down into divisions, EST.1888
subdivisions, and specialty units that fire officers and
firefighters overseefor effective managementThethree
functional divisions are the: Administration Division, Operations &Training
Division, and Community Risk Reduction DivisionThe Fire Chief and the
civilian office coordinator carry out administrative functions. An Asst. Fire
Chief oversees @mmunity Risk Reduction functionswith the Deputy Fire
Marshal. An Asst. Chief gersees the Operations and Training DivisiorThe
OperationsDivision is the largest functional area ands divided into three

(3) shifts. Each shiftconsists ofone (1) Captain, hree (3) Lieutenants, and
ten (10) firefighters, for a total of forty -two (42) operational personnel.Each
Captain is assigned a subdivision to coordinate operatianincluding Fire,
EMS, and_ogistics.

The Fire Division currently operates out of iree fire stations. Fire St.1is
locatedat 510 N. Market St(currently under renovation, Temp. Station 1 at
1171 Mechanicsburg Rd,)Fire St. 2is locatedat 3333 Burbank Rd. &ka
Wooster Safety Center, including’D Administration), andFire St. 3 is
located at 2255 Gateway Dr

The Fire Division is the primary emergency serviceesponder to all emergency ncidents within the City
of Wooster. As the scope of the fire service has changed, so has the fire division. We have transformed
into an all-hazards emergency service organization.

What does this mean? It means the fire division does more than respond to fire and medical incidents.
Our scope of responsibilities to the community and citizens includethe following:

Fire Suppression

Emergency Medical Service

Community Risk Reluction

Special Rescue (Confined Space, Water, Ice, Industrial)

Terrorism / Civil Unrest

Sever Weather

EmergencyPreparedness

Radiological
Health / Infectious Disease
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The Administrative Division is led by the Fire Chief and
supported by the Divisiors Office Coordinator. The
Administrative Division provides general oversight of the Fire
Division by defining anddelivering divisional direction,
planning for the future, monitoring the effectiveness of current
programs, and developing plans of action to achieve Divisional *
goals and objectives. '

The dayto-day activities includepersonnel management,
financial management &accountability, labor relations, policy
& procedure creation and approval, purchasing, strategic
planning, and carrying out the general business plan of the
Division.

The Fire Chief provides direct oversight of the Asst. Chiefs and
their respective functional divisions. The Command Staff (Chief,
Asst. Chiefs, and Captains) meet monthig discuss,

collaborate, and address Divisional concerns.

the Citywith a single point of contact to facilitate any safetyelated issue. Additionally, working directly with
our other division managers andnsurance risk manages, we will evaluate, mitigate, and prevenpotential
safety concerns and meet our PERP requirements.




OPERATIONS

The (perations Division is the largestfunctional area within the Fire

Division. It encompasses all emergency operations and the management of i :
three fire stations and 42 staff membersAssistantFire Chief Murphy and :
(after his retirement) AC Kellerprovide adirect report to three fire e
captains responsible for thér respective shifts' adequate supervision and
leadership.

The Operations Division is thé'boots on the ground" providing I=RilSilrerny T
emergency services to every call for duty. The Fire Division respondsto = =
any call for duty from one of the Cif's three fire stations. Ech fire station 1

is strategically positioned to provide the most efficient and effective

response by its crevg. To facilitate the emergency responsehe

Operations Division utilizes a run card system to send its emergency ‘
response staff and apparatus to calls faervice. This systemis basedon g/
the incident's call type, location, and hazardThis method keeps rare il
emergency response crews iservice by sending the appropriate | :%
resources to the emergency based on its potentidangerand historical

data.

A partner to the Fire Divisiorls emergencyresponseis our emergency

communication dispatch center. The WoosteAshland Regional Council of

Governments (WAR COGias provideddispatching services to the Fire Divisiorsince 2016 As a partner in

the Council of Government, the City has a voice at the exewgatiand operational leves. This governance

structure has allowed the safety services leaders to provide input and directly impact thdispatch center's

service qualityto the Fire Division and the Citizens of Wooster.

The computer-aided dispatch (CAD) sstem, whichis integratedinto our record management system (IMS)

has enabled the Fire Division to conduct more specific data analytics oar emergency response system,

allowing the fire administration to evaluate the performance of théperationsDivision. The Fire
Administration evaluatesthe time of call, time of
tone, travel times, total response times, and

“ committed time. Theseevaluations have provided
% baseline standardsand helped us identify
£ improvement areas

The Operations Division is furtherdivided into

specialty units to facilitate effective operatiors.
Theseunits include Special Operations, Eathing Air
Maintenance,Station Supplies

: Communications,Training, EMS Supplies, and
WOOSTER-ASHLAND REGIONAL COUNCIL OF GOVERNMENTS Occupational Safety & Health

The response data (as demonstrated by the below
graphs) indicates thatthe fire division provides an efficient and effective service to the communitylhe fire
division continuously monitors service delivery opportunities and challengesnd conveysthose concerns to
the City Administration. This open dialogie and ability to document service delivery needs based on objective
data have allowed the Fire Division to plan strategically for the future




OPERATIONS

*Thetables &charts providel below detail avisual representation of WFD Operations and theadity of serviceprovidedto

the community.

The Fire Division breaks down our incidents into EMS and NeBMS (FIRE) calls.

Each call
represented a
specific
request for
service and
ran through
our dispatch
center.

In 2023, the
Division's call
volume
increased to
5,243 calls
annually. This
is the highest
number of calls
in the history
of Wooster
Fire.

6000
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1000 - 9 889 85
48
38 39¢ 30101
o 15857

2023 2022 2021 2020 2019 2018 2000 1990 1980 1975 1970 1960

TOTAL CALLS FOR DUTY

The number of EMS incidents in 2023 was 4285 (82%). The number of n&MS
incidents was 958(18%). The trend line shows a 5% increase in EMS and non
EMS incidents

Our Community Risk Reduction Division has worked with our medically fragile
citizens, nursing homes, and supeutilizers to obtain alternative medical
assistance or social serviceg.hese efforts directly impact our emergency calls
for services, which will assist in controlling our call volume growthin the most
cost-effective way.

Our nonrems fire calls had a very slight increase. We can contribute this to the
efforts of our CRR sff. Our CRR staff works with our local building owners and
businesses to reduce unwanted fire alarm activations by investigating the cause
of the fire alarm and making recommendations for equipment replacement,
engineering solutions, and updated maintenare routines.

A more detailed view of calls for servicés below.Our Operations and CRR
Divisions continuously review it for operational effectiveness and opportunities

to minimize gaps in service levels.
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OPERATIONS
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OPERATIONS

Emergency Responseer District

2023
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OPERATIONS

Emergency Response Per Shift

2023
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OPERATIONS

EMS Call NoiMVA 4,221

Motor vehicle accident with 39
injuries

- Public service

Norr Publlc service
EMS

Alarm / Smoke system activation
No fire

oispached &canceledenroute 11|
_ EwsCalassm e
_ Ceskakawalgsortre) 3|
_ camonmonoddeinciden. 30|
 eudngte |
_ Urautorzedbuming 23]
 Smokescare odorofsmoke 2]

Electrical wiring/equipment 17
problem, other

Cooking fire, confined to 14
container

! Trash or rubbish fire, contained
No incident found on arrival at
dispatch address
Motor vehicle accident with no
|njur|es

_ powrinedown 8]
 Passengervehicefie o]
 Nawralvegetaton fre,ofrer o]
_Owheatedmor 7]
coodmemcaloter 5|

Oil or other combustlble liquid
spill

- Water or steam leak

0 e

elevator

| a2
chlmney or flue

CogmRmmo
governmental agency

T kw1

T Awceftsandy 1]




OPERATIONS

The Fire Division collaborates with our CAD provider (Sundance) and records management provid&Péd
Mobile Solutions) to create an interface between the two technologies. This new interface has allowed the Fire
Division crews to import the CAD run data and times into the electronic run reporting software. This solution
has provided efficiencies to tle crews and provided more accurate data for the fire administration to run
statistical analyses at a more detailed level. This enhanced data analytic capability will assist in our goal of
becoming an accredited agency through the Center for Public SafetxcEllence.

2023 WFD Emergency Incident Response Times

Total Time of Tone Turnout Time Travel Time Response Time Committed Time 2023
Incidents
Lower 0:00:01 0:00:01 0:00:01 0:01:00 0:01:00 EMS
Upper 0:05:00 0:05:00 0:15:00 0:20:00 6:00:00
Count 4309 4233 4302 4305 4256
Average 0:01:03 0:01:46 0:03:59 0:06:48 0:32:31
Max 0:04:48 0:04:59 0:13:09 0:18:34 2:19:.02
Min 0:00:02 0:00:01 0:00:01 0:.01:14 0:02:39
Range 0:04:46 0:04:58 0:13:08 0:17:20 2:16:23
Stdev 0:00:34 0:00:44 0:01:52 0:02:09 0:12:24
Total Time of Tone Turnout Time Travel Time Response Time Committed Time 2023
Incidents
Lower 0:00:01 0:00:01 0:00:01 0:01:00 0:01:00 Non-EMS
Upper 0:05:00 0:05:00 0:15:00 0:20:00 6:00:00
Count 883 839 793 787 856
Average 0:01:17 0:01:47 0:04:36 0:07:39 0:20:43
Max 0:04:54 0:04:54 0:14:45 0:19:59 4:52:07
Min 0:00:04 0:00:03 0:00:01 0:01:27 0:01:09
Range 0:04:50 0:04:51 0:14:44 0:18:32 4:50:58

Stdev 0:00:46 0:00:56 0:02:28 0:02:54 0:21:12




OPERATIONS

** Apparatus Call Volume represents a unit that responds to a call. The increase compared to annual call volume is due to &
multi-unit response to an incident**

Wooster Fire
Apparatus Call Volume

11/2023 - 1273172023
MEDIC 1 1.000
MEDIC 2 1501
MEDIC 3 1,334
BATTALION 1 1.086
ENGINE 1 246
ENGINE 2 213
ENGINE 3 204
LADDER 1 144
UTILITY 1 30
Chief 3 29
UTILITY 2 23
CHIEF 2 19
CHIEF 1 13
UTILITY 3 12
UTILITY 4 B
MEDIC 4 4
ENGINE 4 2

0

Total 6,775




OPERATIONS

Mutual Aid Summary

- 39
40 3031 33 1
30 24
20
10
0
202 202 202 202
0 1 2 3
m Mutual Aid Received 24 30 33 39
m Mutual Aid Given 18 31 39 31

2023 Location Type
Summary

® Home/Residence

® Nursing home

m Street or Highway

B Health Care Facility

m Public Building

Home/Residence 4 553
Nursing home 192
Street or Highway 146
Health Care Facility 122
Public Building 89
Private commercial 80
establishments

Industrial Place or Factory 42
Residential Institution 39
College 29
Prison 11
Place of Recreation or Sport 10
Religious institution 9
Public park 8
Daycare center 6
Education 5
Wilderness area 2
Cultural building 2
Amusement park 2




OPERATIONS

Emergency Responses Per Fire Management Zones

2023

Fire Management

Zone Calls For Service
112 761
111 660
212 568
312 530
134 488
211 470
222 304
221 197
322 190
121 181
122 173
321 138
311 130
313 76
WTF 61
332 59
334 58
331 49
131 46
333 37
223 36
135 35
CEN 14
213 12
CAN 6
133 5
132 3




OPERATIONS

EMS Division Wooster Fire
EMS Level of Service Summary

11/2023 - 12/31/2023
BLS Emergency 2,968
ALS Level | Emergency 1,357
ALS Level I 18
Paramedic Intercept 1
Total: 4,344

EMS Pt. Age
: H 1/1/2023 = 12/31/2023
2023 Patient Resident vs.
Non_ReSIdent A. =10 Years Old 70
B. 10-20 Years Old 173
m Resident ® Non-Resident
C. 20-30 Years Old 319
16% D. 30-40 Years Old 335
E. 40-50 Years Old 359
F. 50-60 Years Old 484
G. 60-70 Years Old 741
84%
H. 70-80 Years Old 837
I. 80-90 Years Old 763
J. 90-100 Years Old 241
K. 100-110 Years Old 9
L. >110 Years Old 19
* EMS évels of service totals represent all patients Grand Total: 4,352

served,including multiple patients per incident.




OPERATIONS

Medicount Managementinc. isthe Fire Division's third -party EMStransport billing company. Thegraphs

below provide asnapshot of the Division's account. EMS transport billing is a cost recovery system that more
equitably disperses the cost of providing EMS to its userThe data showincreasingrevenue due toincreased
call volume and revenue per transport, which better representsur billing company's effectiveness and the Bat
Captairls quality assurance activitiesTo streamline billing activities, we ensure arelectronic interface
betweenour EPCR softwareand Wooster Community Hospitdk medical records software.

CITY OF WOOSTER - 102

1172023 to 12/31/2023 & 1/1/2022 to 12/31/2022

1172023 to 123172023

11/2022 to 12/31/2022

Tatal Charges $2,508,226 .52 Total Charges $2 344 838 .41
Total Payments $1,045.540.76 Total Paymenis $1,042.017.80
Tatal Adjustments $1,249,626.01 Total Adjustments $1,369,482 32
Total Write-ofis $168,045.24 Total Write-offs £245 228 21
Total Refunds $3,065.91 Total Refunds $1,930.85
Total Payments No Fee $0.00 Total Payments Mo Fee $0.00
Caollection Rate 91.4% Collection Rate 102.8%
Revenue Per Transport $310.81 Revenue Per Transport $331.66
Charge Detail Charge Detail
ALS $1,106,178.00) 1.402| 41.8% ALS §1,020.177.00 1,293 41.2%
ALS 2 £17,310.00 15| 04% ALS2 $20,772.00 18, 0.6%
ALS NE £0.00 0 0.0%| ALSNE $0.00 0 0.0%
BLS $1,299794.10) 1937| 57.8% BLS $1,224 575.00 1,825 58.2%
BLS NE £0.00 0 0.0%| BLSNE $0.00 0 0.0%
Mileage $84,044.42 1.8 Mileage $79.314.41 1.8
Non Transport £0.00 0| 0.0% NomTransport $0.00 0 0.0%
Total 52,508,226.52 3,354 Total $2,344,838.41 3,136
Payment Detail Payment Detail
Auio Insurance $2,486.22 0.2% |Auto Insurance $2.009.54 0.2%
Commercial Insurance $323918.45 31.0%/| Commercial Insurance $282 83396 27.1%
Facility $0.00 0.0% |Facility $0.00  0.0%
Medicaid $31,181.56 3.0% | Medicaid $0.585.11 0.9%
Medicaid HMO $109,379.82) 10.5%/| Medicaid HMO $145,021.70) 13.9%
Medicare $267.203.34 256%| Medicare $258,62083 24.8%
Medicare HMO $213,766.79| 20.4%| Medicare HMO $23163331 22.2%
Pafient Pays §73.720.96 7.1%  Patient Pays $83,266.02 8.0%
Veteran Affairs £16,393.30 1.6% Veteran Affairs 21897112 1.8%
Workers' Comp Insurance $7,490.32 0.7%| 'Workers’ Comp Insurance £10,076.21 1.0%
Total $1,045,540.76 Total $1,042,017.80
Adjustment Detail Adjustment Detail
Aufto Insurance $0.00 0.0%  Aufo Insurance $0.00 0.0%
Commercial Insurance $248,239.75 19.9% | Commercial Insurance $248,429.34 1B.1%
Facility $0.00 0.0%  Facility $0.00 0.0%
Medicaid $154,166.79) 12.3% |Medicaid $58,213.56| 4.3%
Medicaid HMO $412.889.71 33.0%  Medicaid HMO $547 25502 40.0%
Medicare $218,578.60 17.5%  Medicare $252 36272 1B.4%
Medicare HMO $209,854.37 16.8% |Medicare HMO $253,358.34 1B.5%
Patient Pays $3,922.01 0.3%  Patient Pays $7.,31469] 05%
Veteran Afiairs $398.30 0.0% | Veteran Affairs ($1.32)| 0.0%
Workers' Comp Insurance $1,576.48 0.1%  Workers' Comp Insurance $254997 0.2%
Total §1,249,626.01 Total $1,369,482.32
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CITY OF WOOSTER - 102

1172023 to 12/31/2023 & 1/1/2022 to 12/31/2022
|[—— Date Range 1-—- | [--—- Date Range 2 —|

Total Charges, Total Revenue, by Date Range

$4,000.000.00

$2,508,226.52 $2,344,838 41

$2,000,000,00
$1,045.540.78 £1,042,017.80
80,00 : - . - f"
Charges

Revenue Charges Revenue

Dabe Range 1 I Date Range 2
Transport Type by Date Range
1937.1 ypae

ALS ALS2 ALE NE BLE ELE NE Mon
Trarsport

Total Revenue Per Transport by Date Range

$400.00
$310.81 3331.00

$200.00

50,00 —

Dartes Ran g 1 Reverue Dt Rangs 2 Aeviren
Per Tearmaport Per Trarapori
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2023 Top Medical Procedures Performed

Wooster Fire
Procedure Summary

11/2023 - 12/31/2023

Assessment Adt se1e 2023 Top Medication Distributed

Sp02 3,453
BG level 1,038 .
Wooster Fire
v 1,001
12 Lead 561 Medication Summary
12 Lead Transmitted S48 1172023 = 12/31/2023
4 Lead 520
Temp 379 Oxygen 518
Biood Draw 357 Normal Saline 308
Contact Med Control 280 Aspirin 106
i 165
Pain Measurement DuoNeb 96
111
Assessment Ped Nitroglycerin 76
Wound Care a9
Zofran 70
Splintin: 35
pintng Epi 64
Capnography 44
Narcan (Naloxone) 596
BviMask 38
Fentanyl 3T
Cervical Collar 30
D10 (Dextrose 10%) 33
10 Adult 18
Oral Glucose 24
CPAP 17
Epi 1:1,000 13
Suctioning 16
Versed 1"
i-gel Supraglottic Airway 16
Albuterol 10
Defibrillation-Manual 13
Solu-Medrol 10
CPR-Manual 13
Benadryl 7
Promethazine 7
Ketamine 6
Ketorolac (Toradol) 3
Amiodarone 3
Oxymetazoline (Afrin) 3
Morphine 4
Atropine 4
Labetalol (Normodyne) 3

Sodium Bi-Carb 3
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Fire Division

2023 Working Fire Summary

1%
306 2%[

M Building fire

m Cooking fire, confined to container

m Trash or rubbish fire, contained

m Passenger vehicle fire

m Dumpster or other outside trash receptacle fire

® Natural vegetation fire, other

= Chimney or flue fire, confined to chimney or flue

m Fires in structure other than in a building
Special outside fire, other

= Road freight or transport vehicle fire

Fire in mobile prop. used as a fixed struc., other

rareof 2023 Cause of Ignition Summary

equipment or he Intentional
source 5%
50, Cause under
investigatio

%
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2023 Total Property Loss and Saved from Fire

Incident Number| Date | Property Valug Property Loss | Contents Value | Contents Loss| Total Loss
23-00123-N 01/08/2023 $25,000,000 -$4,500 $0 -$0 -$4,500
23-00533-N 02/06/2023 $150,000 -$10,000 $100,000 -$10,000 -$20,000
23-00623-N 02/11/2023 $1,000 -$250 $0 -$0 -$250
23-00876-N 03/03/2023 $63,870 -$63,870 $25,000 -$25,000 -$88,870
23-01020-N 03/12/2023 $2,500,000 -$25,000 $2,000 -$1,000 -$26,000
23-01044-N 03/13/2023 $40,000 -$300 $0 -$0 -$300
23-01427-N 04/08/2023 $80,000 -$5,000 $0 -$0 -$5,000
23-01762-N 05/06/2023  $21,897,740 -$10,000 $0 -$0 -$10,000
23-01811-N 05/09/2023 $2,000,000 -$5,000 $0 -$0 -$5,000
23-01936-N 05/17/2023 $100,000,000 -$5,000 $10,000,000 -$5,000 -$10,000
23-02066-N 05/25/2023 $250,000 -$30 $0 -$0 -$30
23-02137-N 05/30/2023 $5,000 -$5,000 $0 -$0 -$5,000
23-02430-N 06/20/2023 $100,000 -$5,000 $50,000 -$0 -$5,000
23-02459-N 06/22/2023 $100,000 -$0 $50,000 -$500 -$500
23-02826-N 07/18/2023 $200,000 -$100,000 $0 -$0 -$100,000
23-02877-N 07/22/2023 $2,000,000 -$1,000 $0 -$0 -$1,000
23-03415-N 08/28/2023 $500 -$500 $0 -$0 -$500
23-03464-N 08/31/2023 $50,000,000 -$0 $50,000,000 -$10,000 -$10,000
23-03494-N 09/03/2023 $50 -$50 $100 -$100 -$150
23-03658-N 09/11/2023 $20,000,000 -$0 $10,000,000 -$1,000 -$1,000
23-04183-N 10/18/2023  $10,000,000 -$0 $100 -$100 -$100
23-04254-N 10/22/2023 $0 -$0 $1,000,000 -$300 -$300
23-04301-N 10/25/2023  $500,000,000 -$0 $500,000,00( -$600 -$600
23-04320-N 10/26/2023  $40,000,000 -$2,500 $1,000,000 -$1,000 -$3,500
23-04481-N 11/05/2023 $250,000 -$5,000]| $10,000 -$0 -$5,000
23-04594-N 11/14/2023 $5,000 -$5,000]| $0 -$0 -$5,000
23-04609-N 11/15/2023 $100,000,00( -$1,000 $10,000,000 -$500 -$1,500
23-04630-N 11/16/2023 $100 -$10 $0 -$0 -$10
23-04770-N 11/27/2023 $141,590 -$2,000 $0 -$0 -$2,000
23-04994-N 12/13/2023 $60,000 -$60,000 $20,000 -$20,000 -$80,000
23-05083-N 12/19/2023 $25,000 -$25,000 $25,000|| -$25,000 -$50,000
23-05184-N 12/27/2023 $136,690 -$35,000 $20,000 -$20,000 -$55,000
Grand Totals $875,006,54( -$376,010 $582,302,200 -$120,100 -$496,110

Total Property Sg $1,456,812,63




OPERATIONS

Training

The Fire Division's training unit prepares,
provides, and tracks the professional
development needsof all personnel.

The training unit is under the direction of Asst.
Chief Murphy AC Kellerand thetraining officer
role is filled by LT Mike Springer. Additional fire
& EMSinstructors are assigned tothe training
unit to provide on-shift company training.

The training unit provid esinternal training and
coordinates external trainingfor each specialty
certification (Fire, EMS, Inspector, Officer
Investigator, Health & Safetyetc.) based on
continuing education requirements and ISO
schedule. Allcompanytraining is scheduled via a
monthly task book assignment andnust be
completed by all staff members.

In 2023, our training unit worked on essential
fire and emergency skills and provided
specializedinstruction on leadership and special
operations topics.

Specifically, our staff members gained advanced
knowledge of the strategies and tactics of
lithium -ion battery fires. This topic has gained
national attention after numerous fires occurred
from improperly charging electric portable
vehicles. As we continue todevelopour confined
space unit into a countywide Land Based

Rescue Team. All WFD staff members completed

an awarenesslevel technical rescue operations
series training. This included Incidet
Management, Rope Rescu&earch Tactics and
Handling Victims, S&R for Structural Collapse,
TechRescue Vehicles & Equipment, S&R for
Water Incidents, S&R for Confined Space, S&R
for Wilderness, and S&R for Trench Excavation.
This training provided foundational knowledge
and skills to initiate a tech rescue incident.
Multiple staff members took advantage of
advanced operationslevel training classes

 EES

Ohio Fire Officer

offered by the Credentialing Program

Region 5 Collapse
Search and Rescue Strike team

To ensure we maintain operational poficiency &
effective time managementthe training division
utilizes a combination ofonline digital training,
company officer handson training, and shift training.
In the fall of 2023, the Training Divisionconducted
live-fire exercisesat the Wayne Canty Regional
Training Facility. This opportunity allows our
membersto fight live fire and train on advanced
tacticsin a controlled setting

The training division coordinated the following
classes/programs

EMSCon. Education Classes

Nationally recognized Blue Card incident
management training.

Ohio Fire Chief and Ohio Fire Officer
Credentials/ Re-credential

Tech Rescue Awareness

OFA Leadership In Supervision: Creating
Environments for Professional Growth
HazMat OperationsRefresher
ConfinedSpace Refresher

Ice RescudRefresher

IAAI Seminar, Northern Ohio Arson Seminar
Fire Code Expo

= =4 = = =
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The unit will continueto look for quality training
opportunities for our members to provide the highest
level of training possible.




In 2023, the total number of training hours was 4,749.

2023 CE Totals
A-SHIFT EMS FIRE GSHIFT EMS FIRE
BALAS 10 18 BROWNSON 10 116
CHRISTIE 10 46 A. MAAG 14 86
CELLAR 36 78 KELLER 11 127
CUDLIP 18 41 MILLERN 10 84
CUTLIP 10 43 SHAFFER 20 92
DURSTINE 10 69 MAHANEY 10 207
TANNHOF 10 57 SMITH 17 173
KERMODE 60 43 STULL) 20 125
MARTIN 10 80 CALLAHAN 17 141
MESHEW 23 66 THOMPSON 11 112
HAWKINS 10 63 IANNARELLI 10 81
EDGELL 42 77 WEBB 24 110
TROYER 10 41 MILLER, J 10 85
BILANCINI 49 40 KRICHEBUM 16 124
KNOX** 4 45 GLASS** 2 20
B-SHIFT EMS FIRE Chief/FSI EMS FIRE
SPRINGER 23 172 SALEY 18 87
BUZZARD 14 96 MURPHY 12 53
BURKHOLDER 26 80 KIPER 9 61
EBERLY 25 90 BERRY 10 61
KIEFER 2 10
LINDSAY 25 86 EMS 813
M. MAAG 17 64 FIRE 3936
ONEAL 20 70

GRAND
BROCKWAYRIEST| 10 103 TOTAL 4749
SPURLOCK 24 64
STULLB* 4 9
WELLS 16 90
WELTY 15 71
UNIACK 18 73
WILL** 5 60
NEVILLE**

* Retired/ Termed
** New Staff Member




The Community Risk Reductiomivision is under the direction
of Asst. Chief Scott Kipeand includesfire prevention, code
enforcement, fire investigation, plan review, emergency
preparedness, traffic commission, mobile integrated healthcare, and
city-wide accident safety investigationCommunity Risk Reduction is
defined by NFPA 1035 a%programs, actions, and servicegsed by a
community, which prevent or mitigate the loss of life, property, and
resources associated with life safety, fire, and other disasters within a
community." The community-based risk reduction model allows us to
utilize a data-driven approach to increase public safety because of the
collective work to evaluate risk, target hazards, and implement
systemwide initiatives to solve community-specific safety problems.

Once againin 2023, completing several largescale projects

consumedconsiderabletime for our personnel through plan review and orsite inspections. CRR
Division inspection numbers were down slightly from 2022 due to the longerm medical leave ofour
Deputy Fire Marshal for a significant portion of the yeatHowever, the hours spent orinspections
were remarkably higher due to the number of acceptance tests and the size of these construction
projects.

Our CRR staff investigated and applied mitigatiostrategiesto several supetutilizers of our fire and
EMS services. These activities directly help reduce the impact on our operational creair staff
members focused on following up with all fire alarm responses to control the rising call volume and
ensure the fre alarm systemsfunction correctly. In 2023, multiple fire and EMS supetutilizer s were
investigated, and mitigation strategies were implemented to reduce the impact on our crews where
possible. A focus on following upn all fire alarm responses continus in efforts to control the rising
call volume and ensure the fire alarms are functioning correctly. The CRR Division continues to see
many fire alarm responses to the College of Wooster amsiworking with their team to minimize our
response to these alams.

The CRR division continues to host the quarterly meeting of area fire inspectors term&the Fire
Department Connection" The group was the brainchild of Depk-ire MarshalBerry through discussions
with other area fire inspectors. Dep.Fire MarshalMike Berry provides local inspection training
opportunities while discussingitems of local concern. Three quarterly meetings were held in 2023 and
covered topics such as agritourism, serious hazard orders/citation process, and firelated human
behavior. (SK)
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Plan Review & Environmental Assessments

To increase life safety and reduce fire hazards
before they occur plan review hasbecome a
essentialregular function of the CRR Asst. Chief

Plan reviewensures proper code enforcement

during the building or remodeling processCompared to the previous year, 2023 showed a slight decrease,
with 82 plan reviews conducted by the CRR DOsion. In addition, numerous meetings were held with
community partners to address concerns and questions before and
during construction. This ensures the fire division has the needed
protection and access to these propertiegand the businesses avoid
unnecessary changes during construction.

Fire Prevention, Code Enforcemen& Education

The CRR StaffAsst.
Chief &Dep. Fire
Marshal) conducted
multiple fire
prevention and

education activities,
including Knox Box installation & maintenance,
installation of locking FDC caps, hazard placards,
acceptance testing, fire watches, FDC signs, fire
prevention week activities, FD gate access, fire
extinguisher placementbackflow preventer liaison, fire
escape testing, bleacher inspections, and fireworks.

In 2023, the CRR Division again inspected all mobiteod
units operating in the City of Wooster. These inspections
also require a full propane inspection by a State of Ohio
certified plumber for those using LP gas. 84nobile food unit inspections were performed.Many of these
inspections occurred during the Wayne County Faimith the large crowds present at the fair and other
community events utilizing mobile food units. These activities help to ensurthe safety of those attending
these events and the operators themselves.

In 2023, the CRR staftonductedthe following:

1 302 Fire Inspections.

0 186 regular inspections& 97 re-inspections

0 10 daycare inspections &9 foster care inspections
433 Fire Prevention Activities.
49 adults were providedfire extinguisher training.
Public education to99 adults & 488 children.
Fire station tours for 18 adults & 12 children.
12 KNOX boxes3 KNOX Locking FDC cas 6 KNOX Gate
locks wereinstalled.
The aboveinspection, prevention, and educatioractivities arein
addition to responding to emergenciesnd required departmental
training (NEOFPA, IAAI, Fire Code Expetc). (SK)
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Mobile Integrated Healthcare

The CRR Division began its initial mobile integrated healthcare
activities by focusingon facilitating social services forthe "super
utilizer " of the EMS system. These MIH efforts will reduce the
impact of rising call volumes and help residents control alonic
medical conditions inaless restrictive environment.

CRR staff assisted in coordinating home health assistance, meals
on wheels, home cleaning services, medical transportation,
placement into nursing or transitional care, ad obtaining medical
equipment and alerting devices(SK)

community

paramedicine’ ﬂ

Contact with Super Utilizers

To minimize frequent responses to the same location, a concerted effort is placed on identifying these
super-utilizers and determining the cause(s) of the responses ofd@ams. In doing so, the CRR Division has
identified the need for additional resources from outside agencies to assist with individual needs. Working
with these agencies, we can help residents coordinate other services that minimize or mitigate the demand
for emergency services. Some of these services we have assisted in coordinating are:

V Home Health Assistancé& Home cleaningservices

V Meals on Wheels

V Medical Transportation

V Placement into nursing or transitional care

V Assistance with physical aids walkers, anes, & medical alert devices

In addition to facilitating the above home services, ware tracking andidentify ing the location(s) and
reasonsfor frequent responses toskilled & assisted living facilities and medical providersOver the past
few years,we have identified a trend of utilizing emergency medical servicgfor non-emergency transports
or transfers. This trend takes away resources available to our citizens and reduces the resilience of our
emergency response system. We have narrowed the causdshese noremergency incidents down to
reduced available private ambulances, reduced staffing at the requesting facilities, and laclstfff training
on proper procedures. As we continue to review the impacts these caliaveon our services, we will &0
be researchingthe opportunities to facilitate reimbursement/fees for those facilities that abuse services
outlined in our fee schedule.

From a nonEMS perspective, weontinue to identify fire alarm issues and
ensure prompt maintenance. We haveaeduced or eliminated repeat false
alarms to the same sites. In 2023, 14 identified supattilizers or
occupancies of concern were addressed. Many issues at these locations
have been mitigated, while work continues to assist those at oth@laces
in whatever manner possible.The CRR Division continueavorking with
the College of Wooster to reducéire alarm responses. The College of
Wooster agreed that their 24hour-a-day security personnel should be
responding first to the majority of fire alarms on the ampus, especially = 2
those involving alarms from individual dorm rooms. Howeverchanges in leadership at the College and
Security havedelayed this process. We are working with the new leaders and their architexto make the
necessary changes to their disgah center to allow this. The CRR Division is hopeful this change can be
implemented in 2024.(SK)




Drone (sUAS) Program / Unit

The Wooster Division ofFire uAS unitwas called out to 11
missions in 2023. Three calls were for fire scene oversight,
three were for missing/endangered persons to assist WPD,
and five were tohelp the Wooster Police Department. The
drones were deployed five additional times to assist other city
divisions. A/C Kiper, Dep. Fire Marshal Berry and Lt. Brownso
are the three FAAcertified pilots for the unit. The team had
approximately 71 hours of flight time between training and
missions.

The UAS unit continues tgarticipate in a collaboration of

public safety drone programs throughout northeast Ohio. The NERSURT (Northeast Ohio Public Safety

Unmanned Response Teams) group meets guarterly and is focused on training and new technology uses for
- drone programs. The goal is also to form five groups

throughout Ohio in the five FEMA regions to have typed

teams available in eacliegion when needed(SK)
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INCIDENT INVESTIGATIONS PERRP

With the support of city administration and the HR Divisionthe Public Employment Safety and
Safety Coordinatoridentified the need toinvestigate all Hisaith Pretachon s thedoh
accidents and incidents involving city employeeso identify
accident prevention methods Ths safety initiative isbased on
risk management and incident prevention goalsBy reviewing
all incidents andinvestigating thosedeemed appropriate,we
haveidentified incidents that could have been prevented and stofhem from reoccurring by utilizing

different procedures or methods, using additional personnel in the case of backing incidents, or by changes
to the equipment used by the employees.

In 2023, 30 incidents were reviewed, and none were found to require further investigation. Again, a couple
of areas were identified to keep an eye on, aradiscussion was held with the appropriate division heads to
watch for future issues(SK).




Fire Investigation Unit:

FIU unit members and fire administration have continuouslyworked
diligently to update and maintain training levels and standard
operating proceduresfor the unit. The unit investigates the cause &
origin of all fires within the City of Wooster.

In 2023, the FlUinvestigated 22 fires. Of those22 fires:

12 were residential structures (single-family & multi -family).
2 were vehicles

4 were commercial buildings

2 were outbuildings

1 were trash/ rubbish fires

1 was atent

E R -

I amincredibly proud that the WFD FIU team has made great strides in the past few years and contintees
do so today. Because of dedicated members and the support we receive from WFD leadership, we have
continued to grow as a team andre considered to be one of the finest teams in Northern Ohio (Per the SFM

Fire and Explosion Investigation Bureau).
/| 60 OAAI EO AOGEI O 118

FIU"team communicatior

Scene safety for all WFD members

Consistent systematic approaches to every firg based on NFPA 921
Consistent documentation standards

Thorough hypotheseschecks and balances

Critical thinking and decisionrmaking based on ethics and integrity
Evidence: collection, chain of custody, preservation, documentation
Working closely and in cooperation vith other investigative entities:

State Fire Marshdk Office Fire and Explosion Investigation Bureau
SFM Forensic Lab

Ohio Bureau of Criminal Investigation (BCI)

Wooster Police Department

Various Insurance Investigators / Companies

Various Private Fire Irvestigation Companies

U FIU specific training:

Tested continuing education (CFI Trainer and conferences)

WFD Firefighter ongoing education on-scene preservation

"Fire Department Connectiofi Z county training z FIU-related topics
Origin and Cause report quality assurance reviews

IAAI FIT-certified investigators

coocoocccc
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Fire Investigation UnitCont

CURRENT WFD FIU Team:

= =4

=A =4 =8 =8 -8 -4 -9

RETIRED MEMBER(S):

Assistant Chief Scott Kiper CRR Division Chief
Investigator Michael Berryz CRR Division Deputy
Fire Marshal

Investigator JeffBuzzardz B Shift

Lt. Joshua Brownsoig C Shift

Investigator John Cutlipz A Shift

Lt. Michael Springerz B Shift

Investigator Jonathan Stulk C Shift

Investigator Scott Martinz A Shift

Investigator Brent Krichbaumz C Shift

1 Lt JoeKiefer z B Shift
TRAINING:
R Lt Springerz Northern Ohio Arson Seminar in Ashland / IAAI Ohio Chapter Educational Seminar in

R

R
R

Columbus

Investigator Stull - Northern Ohio Arson Seminar in Ashland / 1AAI Ohio Chapter Educational
Seminar in Columbus

Investigator Buzzardz Northern Ohio Arson Seminar in Ashland

CFI Trainerz All members

**In closing, 'm once again very proud to say that our FIU team was able to prove an incendiary fire that
took place on November 72022. Although this fire happened in 2022the investigation went into 2023.
With the help of the SFM Lab and BCI, our team was able to take and preserve evidence (gasolinefican)
which BCI could pull DNAThe DNA was an instant match on the person ioterest, anda grand jury
indicted this individual and is awaiting trial.

Respectfully submitted:

Michael Berry
Deputy Fire Marshal




The FIUPU recorded all incidents digitallyin 2023.

All files/images are now backed up to the shared file on the City serveRer IT, a weekly backup of all
Photography Unit files toDFMs office. This hard drive should be swapped out with a new one everguple
of years to ensurethe greater life expectancy of the unit and theecorded images.

FIU-PU Equipment list that iscurrent and in uses as follows:

Canon EQOS Digital Rebel T6i camera with azoom lens, Canon 600 strobe, and accessories:
This was purchased in 201%nd is our first line camera stored on the Battalion 1 vehicle.

Canon EOS Digital Rebel Bi camera with a zoom lens, Canon430EX Flash, andaccessories:
This was purchased in 2013and is ourbackup camera stored on the FIU trailer

Three Canon point -and-shoot cameras;
Theseare carried on each Medic Unit foiincident documentation; the Division's iPads are also being
usedfor this.

3 Fujifilm XP point -and-shoot cameras;
These are carried on each engine and used foraining, recording possiblefire safety violations,
and as a backup for the firstline camera;(the cameras can't photograph a fire scenewell
enough to be used for investigation documentation.)

The FIUPU has remained ffective by producing quality photographs in a timely and efficient manner for
the WFD-FIU, Wooster Police Division, and the State Fire Marshal Investigators.

Ccanon

SanDisk
Extreme

i
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SCBABreathing Air Apparatus Unit

The Breathing Air Apparatus Unit oversees all Wooster Division of Fitebreathing air apparatus,
which includes theDivision's Self Contained Breathing Apparatus (SCBA), Rapid Intervention
Bags (RIT), Confined Space Escape Packs, Confined Space SuppliedlAtdtions, the Air
Compressor/ SCBA Fill Station located at Station #2, the breathing air cylinders on Ladder 1
(138), and the fit testing of all Fire Division personnel.

The Breathing Air Apparatus Unitcurrently has aninventory of the
following portable equipment: thirty -nine (39) SCBAsseventy-six (76)
face pieces, one hundred and eleven (111) air cylinders, five (5) rapid
intervention team (RIT) bag systems, six (6) confined space escape pack
two (2) confined space MSA aicart stations.

The unit consists of the following members:
FFMatt Cudlip, OIC; A-Shift

FF Jacob Burkholder; B-Shift

FF Sott lannarelli ; GShift

(No unit personnel changes in 232

Fill Station/ SCBA Room

Theunit's dedicated room/work area at the Safety Center provides amplspace for storage and workThe
room contains the Scott Revolvair fill station and compressor. Spare inventory and parts are also stored
in this room, allowing the unit members to perform maintenance ananinor repairs. The RevolveAir Fill
Station has all quarterly maintenance and breathing air quality checks performed by ME®.

Training

All fire division members continue receiving handson training with the MSA G1 SCBMembers train with
the MSA Escape Packs and3¥ Air Carts during the annual Confined Space Traininghe SCBAs were also
used throughout 2023 for training exercises and new FF orientatiorlMembers participated in Live Fire
Training at the WC Fire Training Facility in September

Additions / New Equipment

Four new quick connect / disconnect fittings were added to the ScoRevolve AirFill Station. These fittings
allow two SCBA cylinders to be filled while two cylinders are in the standby position. When thread
cylinders (escape pak) need filhg, the quick connect fitting can be unscrewed quickly teecure the
standard thread cylinder. This has allowed a more efficient operation.
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Repairs/ Service

Overall, the fire divisions MSA G1 SCBA had minimal to no £
issues regarding breakdowns or repairs. This equipment
receives extensive use during training and incidents. These =
SCBA continue to perform exceptionally well for the Fire
Division. Fire Safety Services Inc. handles any repairs or
service needs that arise.

All SCBA need to beflow-tested on an Annual basis. This
specific test is a national standard set forth by 29 Code of & &
Federal Regulation (CFR) parts 1910.134 and 1910.156 ,"
the National Fire Protection Association (NFPA) 1852,
Standard on the SelectionCare, and Maintenance of Open
Circuit Breathing Apparatus and is donevery year. The test consists of each SCBA placed on a Sperian
Biosystems PosiChek3 breathing machine, ensurintpe SCBA meets the manufacturés specifications.

In July 2023, all fire division SCBAs were flow tested b¥ire Safety Services IncThey completed all testing

in one day. Fire Safety Servicdac. dispatchedthree technicians to cmduct our annual testing. They also
travel to each station to complete testing. Thisqpcess makes logistics simple and eases the burden on the
Fire Division.

Fit Testing

Beginning in 2018 the Breathing Air Unit implemented in-house Fit Testing of SCBA face pieces. The 8030
TSI Fit Tester was purchased in late 2017 and placed inservice in 2018. This unit allows each member to
be fit-tested every year. It also allows new hires to be tested promptly upon start date. Thpiece of
equipment aims to eaxsure each member has the correesized face piece. The test includes several diffart
actions and movements that mimic the stresses a face piece would encounter whikedby a member

during an incident. All firedivision members were fit-tested in 2023

Hydro Testing

Hydrostatic testing is required by the United States Department dfransportation (DOT) on aregular
timetable. This requirement is covered under 49 Code of Federal Regulations (CFR) Part 180.205. The
NFPA also recognizes the DOsTtesting requirements in NFPA 1852 Standard on SCBA care and
maintenance. During January ahthe first half of February 2023, all remaining required SCBA bottles were
hydro-tested by Environmental Controls Fire Protection Inc. All SCBA cylinders tested passed. No SCBA
cylinders were condemned in 203.

Respectfully submitted,
FF Matt Cudlip
Breathing Air Apparatus Lhit




EMS OperationsSupplies and Procurement Unit

The EMS Unit is responsible for licenses and permits,
quality assurance, audits, and coordination with the
Wooster Community Hospital EMS Coordinator. THEMS
Division also works with the training unit concerning EMS
training goalsandthe apparatus commitee concerning
needswith new vehicle purchases. Overseeing purchases
and handling controlled substances is also the
responsibility of the EMS Unit.

The Squad Supplies and Equipment Procurement Unit is a
subunit of the EMivision consisting of FF Buzzat (EMS
supplies), FF Welty (drug exchange), T Eberly (power cots and loaders), and FF Spurlock (cardiac
monitors and AEDs). The unit strives to keep up with technology and provide the response units with the
best equipment while remaining fiscally respongle.

In 2023, we delayed the purchase of heart monitoras new products
became available orthe market. Those funds were moved to the Medic 4

| Remount project, slated for 2024, to ensure progres$he City was
awarded the State of Ohio EMS grant that pvided funds to support
updating EMS equipment & trainingThe unit will continue to research
available products, equipment, & techniques to improve EMS services for
the City. WFDcoordinated a meeting with Wooster Hospital
Administration to discuss EMS mdical control andthe level of services
provided by and to countywide EMS providers. A significant contributing factor that promted the meeting
has been the newly definegblan for the funding previously provided by the Beaverson Fund.

Respectfullysubmitted,
Capt. Mike Maag

Haz-Mat Unit & Confined Space Rescue Unit

In 2023, Wooster Fire conductedour annual Hazardous Materia Confined
Space Rescueefresher course provided by Bad Day Training. All three shifts
attended overthree days Additionally, the Fire Division and WC Fire Chi&f
assouaﬂon purchased new equipment to build out the WC Land Base Rescue
Team, with a tentative deployment date of late
2024.

Respectfully submitted,

FF Durstine




Pre-Plan Unit

Utilizing FlowMSP preplan software
for the second complete yeartheunit
has conducted anccompleted over
450 pre-plans within the city limits. In
2023, the Pre-Plan unit had 8 people
assigned and multiple other FFs
offered to helpthroughout the year.In ° %
2023, the unit focused on large Floe =
manufacturing facilities and buildings with high hazards. Weompleted pre-plans on
buildings with complex and large areas undearoof to help the commandingofficer of
the fire scene quickly accesthe needed information to make a welinformed tactical
fire ground decision.

Location Data

Respectfully submitted
LT Meshew

Critical Incident Stress Debriefing CISD)& Juvenile Fire Setter
Unit

The Fire Division cooperates with and has two staff membsron
the TRI County CISD tear& two members who coordinate
juvenile fire setter education

The team respond to and helps conduct debriefings, whichhelp
minimize the emotional and psychological impacbn the
emergency respondersin 2023, unit members attended4
debriefings for our region. They included supporting emergency
responders in Morrow County, Richland County, and Wayne County

The Juvenile Fire Setters team members met with and provided education to two
juveniles multiple times throughout 2023. The uni is happy with the simple educational
approach based on each juvenils situation, which has yielded positive results.

Respectfully submitted

LT. Edgell

Youth Firesetter

Prevention &
InterventLon Program




Station Supply Unit

The station supply unit maintains &
acquires the needed supplies and
materials to keep the stations operating ——
and inservice. In 203, the unit *
maintained a central supply at station
#1 and moved it to St. #2 once the
renovation project commencedAny needed station supplies andhe cleaning
dispensing system vere moved and installed at the temp. fire station #1The conversion
of cleaningproducts, truck wash, and buk laundry detergent systems continues & all
stations.

All small power equipment was repaiied in-house and unit members repaired or
maintained numerous station appliancs.

The station supply unit continued to push forefficienciesas wetransition ed to using
bulk cleaning systems vs. more extensivequantity commissary system

Respectfully submitted
LT. Shaffer

Communications Unit

In 2023, the Gommunications Unit maintained our cache equipment and accessories.
Two radios were sent out to Motorolds depotfor repair. The unit continued to replace
portable radio batteries as they beame inoperable and replacednultiple broken mobile
radio remote mics.Additionally, the unit coordinated theinstallation of four KNOX BOX
Key Defenderunits into Command and Utility vehicles

Other active units that provide support services:
Infectious Disease UnitHealth & Safety Unit Rapid Intervention
Response UnitIT/Records Mgt. Hardware UnitWeed Control Unit




