
Planning a Road Map for our Future Economy

City of Wooster, 2023

City of Wooster
ECONOMIC DEVELOPMENT STRATEGIC PLAN



City of Wooster Economic Development
Offering Resources for a more prosperous future for Established 

Businesses, Residents, and Business Start-Ups.
Purpose:
• Foster Economic and Community Development within Wooster.

How We Do This:
• Create and manage incentive programs to encourage investments, both for 

businesses and residents, to increase prosperity. 
• We pursue federal, state, and local grants for public infrastructure and services to 

improve access and enhance safety.
• We conduct economic impact analyses to ensure that incentives, grants, and 

policies return-on-investment.
• Project Management for Wooster Growth, Wooster’s CIC, to tackle special real 

estate projects including a business park to encourage basic-sector job creation.



A Great Small City’s Economy is Important . . . 
• Free Enterprise allows for creative products and services.
• New services and products improve health, safety, innovation, and 

quality of life.
• Jobs created as a result of providing services generate career and 

income opportunities for locals.
• Higher quality jobs and exporting (“basic-sector”) business generates 

extensive wealth locally, and further incentivizes quality-of-life non-
basic sector entities.

• Local government is a corporation owned by its residents (everyone 
owns a share) and it exists to maintain security, infrastructure, and 
education . . . How well it all works is the responsibility of its 
residents.
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And Supports All Of This ... 



Community Goals
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• What is our strategy to meet our goals? 

2023 Wooster Comprehensive Plan Survey:



• Safety and Code 
Compliance

• Cost-savings
• System 

Efficiencies.

• Ensures safe 
access to utilities, 
streets, and other 
essential services.

• Lowers system 
costs with grants.

• Navigates Zoning 
and Land Use 
Processes
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Design Review

• Seeks solutions
Planning & 
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Economic       

Development
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The City’s DEVELOPMENT TEAM
• Provides Real Estate Consultation
• Tax Incentive Assistance

•  Grant Opportunities
•  Coordination on services.

• Business Attraction &
Retention Support



Collaborative Organizations           A Community of Partners
Our Community collaborates with statewide and 
international-level professional organizations to 
ensure we follow:
• Best Practices & Industry Norms
• Access to Resources
• Ethics and Accountability



How Does The City Meet The Future?
• An Economic Development Strategic Plan would help the City with a 

long-term strategy to bolster prosperity for its residents.



Charting A Path For Our Economic Future

• 2019: Began exploring options for strategic planning
• 2020: Consulted with WEDC and TeamNeo
• 2021: New Census Data – Wooster Grew 4.26%|Wayne 1%|OH 2.3% 
• 11/2021: Applied for JobsOhio grant
• 1/2022: Issued RFPs, reviewed/interviewed 6 firms, selected 

BusinessFlare
• 2/2022: Informed grant unavailable,                                                     

moved ahead because of need.
• 9/2022: Partner Interviews – Thanks!
• 6/2023: Plan Completed – Next Steps!



Comprehensive Plan Excerpt
How do we prosper in the future?











BUSINESS RETENTION PARTNERS



MARKETING / BRANDING PARTNERS



ENTREPRENEURSHIP PARTNERS



WORKFORCE & TALENT PARTNERS



TOTAL DEFICIT: 
2,100 UNITS



ASSET MANAGEMENT PARTNERS



REGULATION & 
EFFICIENCY



BUSINESS ATTRACTION PARTNERS





Following The Map

• Working Groups
• Growing Capacity
• Enhancing Service
• Expanding Programming
• Open New Opportunities
• Continuing to help make the City of 

Wooster the BEST place to live, 
work, and visit!



Thank you

THANK YOU!
Contact: 

Joel Montgomery, PE, MSM, ICMA-CM 
Director of Administration

Jmontgomery@WoosterOh.com

__________________________

Jonathan Millea, AICP CEcD
Development Coordinator
JMillea@WoosterOh.com

www.woosteroh.com/development
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