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Authorization for Bid

Request for Agenda Item

Purchase Capital ltem N,

Division
Utilities

Meeting Date Requested
November 6,2023

Project Name
ADS !mprovements

Estimated Total Funds/Costs
$4,750,000

Is Full Amount Budgeted? [ Yes E Xo
If YES, three readings NOT REQUIRED

If No,HowisthePurchasetobeB'unded?$2,450,000 - G.O. Bond $g00,000 - ARPA Grant
$1,500,000 - 2024 Capital Funds

Description of Request
This is a request advertise and enter into a contract for construction of improvements to ADS & Digester , ,
Equipment of the wastewater treatment plant. This project was presented to council previously in June of 2022, in
subsequent memos, and is part of the 10 year lnfrastructure Strategic Plan included in the 2023 Budget.

The majority of these facilities and equipment were installed with the 2012 digester upgrades and are now at the
end of their useful life. Recent failures in some of the system components have moved the needed replacements
forward and necessitated a more comprehensive project.

Total project cost estimate for Digester, Feedstock, & Biogas Components for Phase 1 is just under $5M

Originally budgeted $2.2M in 2022 and $2.3M in 2023, including $800K in ARPA funds. We anticipate an
additional 30% grant reimbursement from the lRA, or $1.5M upon project completion.

This is the system & components that generated $500K in revenue/year and reduced gas/electric usage.

Justification / Benefits

Most of the system is out of service because of unrepairable failures. Some of the
improvements are needed for safety of operation. lmprovements will allow facility to begin
receiving high-strength waste for tipping revenue and increase biogas production.

Will this Project affect the City's Operating Costs

What Alternatives Exist and what are the Implications of the Alternatives

Alternatives would not allow for revenue generation and therefore would be increasing
operating costs.

Is this a Sole Source Bid or Non-Bid Situation E yes E No
If Yes, Explain The Circumstances:

@nsionoftheRulesoraTimeFramewhenthismustbepassed?[YesExo
If Yes, Note Reasons

Expedite bidding due to long lead times for equipment.

NOTE: Emergency Clause Required if Legislative Effective Date is IMMEDIATE.

Manager Requesting: Mike Fritz Date: 10-30-23

Approved for Agenda ! Yes n Xo
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