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INTEROFFICE MEMORANDUM 

TO: STAKEHOLDERS & INTERESTED PARTIES 

FROM: ANDREI DORDEA 

SUBJECT: FINAL 2021 APPROPRIATIONS BUDGET  

DATE: DECEMBER 4, 2020 

CC: N/A 

Following this memorandum is the city’s final appropriations budget for the year ended December 31, 2021. 

The following changes are reflected in the final budget versus the proposed budget that was posted on 11/13/2020. 

 

You may direct any questions to me at the email address above. 

Cheers! 

 

 

Section or
Page(s) Action What has changed?
1‐5 & 1‐6 Replace Added number of hospital employees to these pages.
1‐27 Replace Changed question no. 3 under Financial Policies section from Yes to No.

2‐2 & '2‐3 Replace Added 2021 Revenues and Appropriations for Hospital Fund No.'s 503, 504, 505, & 506.
2‐34 Replace Changed 2020 Budgeted Fund balance at beginning of year from $22,863 (incorrect) to $2,622.
2‐43 Replace Changed the Operations and Maintenance forecast for 2022 through 2025 to match 

estimated revenues for those years.
2‐68 Replace Changed the heading name to reflect the CARES ACT Fund.

4‐10 thru 4‐17 Add Added water, sanitary, and storm to this section.
Section 5 Add Added Hospital budget as passed by the Hospital Board of Governors.
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Water Production ‐ 9 FTE
Water Pollution Control ‐ 13.7 FTE

FUNCTIONAL ORGANIZATION CHART
with Full‐Time Equivalent (FTE) Positions

Department
Safety Services

Streets ‐ 6.45 FTE
Public Parks ‐ 2.55 FTE
Storm Sewer ‐ 3.3 FTE

Utilities
2 FTE

Distribution Collection ‐ 10 FTE

Fleet and Vehicle Maintenance ‐ 3.9 FTE
Traffic Control ‐ 3.8 FTE

2 FTE

7.4 FTE

Planning
1.5 FTE

Economic Development
1 FTE

Recreation and 
Community Center

9 FTE

Public Works 
Department

Public Properties Maintenance

Utility Billing ‐ 4 FTE

Internal Audit ‐ 0 FTE

Fire Division ‐ 48 FTE Police Division ‐ 51 FTE

Community Service and
Development Department

2 FTE

Engineering Building Standards
5.5 FTE

Support Department

Information Technology
5.3 FTE

Deputy Director of Finance ‐ 1 FTE

Accounting ‐ 1 FTE

Income Tax ‐ 2 FTE

Treasury Management/Payables ‐ 2 FTE

856.99 1.5 FTE 2.2 1 FTE

Business and Organizational

Human Resources

ADMINISTRATIONHOSPITAL LAW FINANCE
DIRECTOR OF DIRECTOR OF DIRECTOR OF

CITY COUNCIL
PRESIDENT
7 MEMBERS

CLERK

WOOSTER COMMUNITY

1 FTE

CITIZENS ‐ CUSTOMERS
OF

WOOSTER
population 27,023

MAYOR



CITY OF WOOSTER, OHIO
FULL-TIME EQUIVALENT CITY GOVERNMENT EMPLOYEES
LAST TEN YEARS and 2021 BUDGET

Budgeted Budgeted
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Governmental Services:
   Safety services:
      Police Division 43.0        39.5        36.8        43.0        43.0        45.0        45.0        50.0         50.0         50.0         51.0         (4)
      Fire Division 43.0        42.0        42.0        45.0        47.0        46.0        46.0        46.0         47.0         48.0         48.0         
      Traffic Control 2.0          2.0          2.3          3.1          2.7          2.7          2.7          2.7           2.7           3.7           3.9           (1) (2)
         Total Safety Services 88.0        83.5        81.1        91.1        92.7        93.7        93.7        98.7         99.7         101.7       102.9       
   Leisure services 9.9          8.9          10.2        9.5          9.1          9.1          9.1          10.1         10.1         11.1         10.3         (1) (2)
   Environment and development 8.0          9.5          7.0          7.0          8.0          10.2        11.2        11.2         11.2         11.2         11.2         (1)
   Transportation services 17.4        15.0        11.3        13.4        14.9        11.7        11.7        12.7         12.7         12.7         11.5         (1) (2)
   Administrative services 19.0        15.9        17.3        18.0        17.2        19.2        18.4        19.4         19.4         20.4         19.0         (3)
Total Governmental Services 142.3      132.8      126.9      139.0      141.9      143.9      144.1      152.1       153.1       157.1       154.9       

Business-type services (Note 2):
Wooster Community Hospital 704.5      714.3      760.6      785.0      766.1      794.4      844.7      844.1       864.1       864.5       857.0       
Water - Treatment & Distribution 13.8        14.1        18.3        19.4        16.3        16.8        17.6        16.8         17.8         18.6         18.4         (1)
Water Pollution Control - Collection & Treatment 13.3        16.1        15.9        16.4        20.8        22.3        22.0        22.8         22.8         23.8         23.5         (1)
Storm Drainage - Collection 5.3          2.5          3.8          4.2          5.1          5.3          5.3          5.3           5.3           5.2           6.3           (1) (2)

Total Business-type Services 736.9      747.0      798.6      825.0      808.3      838.8      889.6      889.0       909.9       912.0       905.2       

TOTAL PRIMARY GOVERNMENT 879.2      879.8      925.5      964.0      950.2      982.7      1,033.7   1,041.1    1,063.0    1,069.1    1,060.1    

Source: City Human Resources Division and Finance Department payroll and budget office.

Notes:

Note 1 -  Maintenance and Engineering employees are allocated to transportation services, development, leisure, water, 
                   water pollution control and storm drainage based on estimated time worked in that activity. 

Note 2 - The change in this area results from the reallocation of Public Property Maintenance Staff.

Note 3 -  A position has been eliminated through attrition in Finance between the years of 2019 and 2021.

Note 4 - FTE positions reported in 2011 - 2020 reflect actual, filled positions as of 12/31.  Vacant positions remain budgeted, even when not filled.
                   The 2021 budget contains one position that was not budgeted in 2020.
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Has this requirement been met for 2021? 
 
The 2021 budget document for the City of Wooster has been prepared in accordance with the following 
policies and initiatives: 
 
Budget Requirements and Accounting for all funds 
 
Yes  A. Annual budgets are adopted for all City funds.  Under state law, the Mayor submits an 

annual budget (a preliminary financial plan often referred to as the 'tax budget') to Council 
for consideration and approval no later than July 15. Such budget is based on expected 
expenditures by program within a fund and estimated resources by source for all funds.   

 
Yes  B. By Charter the Mayor must submit an annual appropriation ordinance to City Council (this 

document). This ordinance builds upon the tax budget of the previous July and is updated 
for any estimate revisions as well as year-end encumbrances and may include any 
additional information requested by Council. Council may subsequently amend such 
ordinance.  

 
Yes  C. For day-to-day management control, expenditures plus encumbrances may not exceed 

budget at the expenditure-type (i.e., personal services, operations and maintenance, 
capital, etc.) level of each cost center (activity within a program within a fund). The Mayor 
may transfer unencumbered appropriations within divisions within funds. 

 
Yes  D. Appropriation control (City Council appropriated budget) is by program (i.e., safety, leisure, 

health, etc.) within a fund. City Council may, by ordinance, transfer amounts among 
programs within and between funds.   

 
 
 
Financial Policies 
 
On January 17, 1995, and amended in 1999, Council passed and the Mayor approved new financial 
policies for the governmental funds of the City.  In part, the ordinance states:   
 
No  (1) The governmental funds shall be budgeted to have a rate of return on all assets greater 

than or equal to the rate of inflation; 
 

Yes  (2) Council will not provide new services unless new revenue is available or there is a cost 
reduction in another service; 
 

No  (3) By 1999, the General Fund shall have an unencumbered cash balance of at least 60 days 
of expenditures, but no more than 240 days; 
 

No  (4) By 2001, the Capital Improvements Fund shall have a cash balance at least equal to the 
value of the annual depreciation of the governmental fund assets; and,  
 

N/A  (5)  If the General Fund cash exceeds the 240 day requirement and the Capital Improvements 
Fund cash requirement is achieved and the return on assets in the governmental funds is 
greater than the rate of inflation Council will lower either the property tax rate or the income 
tax rate. 
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In November of 1989, Council passed an ordinance that set forth the following policy regarding all enterprise 
funds user charges (rates). 
 
Yes  1. Sufficient revenue must be generated by the charges to ensure high quality service for an 

    indefinite period of time.  Therefore, the return on assets must approximate inflation after 
    consideration of gifts, donations, grants and subsidized loans. 
 

Yes  2.  Sufficient cash flow must be generated by the charges to ensure all expenditures, including 
debt service, can be paid in a timely manner. 

 
 
 
 
Investment Policies (summarized) 
 
The City of Wooster’s policy is to invest public funds in a manner which protects the citizens and the 
investors from a loss of principal while attaining a competitively high rate of return on investment and 
maintaining adequate liquidity.  The interest revenue included in the 2021 budget has been prepared 
understanding that the portfolio is continuously analyzed to attain the following objectives:   
 
A.  Preserve capital and protect investment principal in conformance with federal, state and local 

requirements. 
B.  Maintain sufficient liquidity to meet operating requirements. 
C.  Diversify the portfolio to avoid incurring unreasonable risks regarding specific security type or individual 

financial institutions. 
D.  Attain a market rate of return throughout budgetary and economic cycles. 
E.  Protect the principal of lenders. 
F.  Encourage community growth. 

 
 
 

 

 

2017 2018 2019 2020 2021
Actual Actual Actual Forecast Budgeted

Transfer to Capital Improvements Fund 4,092,000$  4,162,798$  4,775,102$  4,265,814$  4,800,000$ 
Principal Payment ‐ City Hall Renovations 135,000        135,000        ‐                 ‐                 ‐                
Principal Payment ‐ Safety Service Center 295,000        300,000        305,000        270,000        280,000       
Total 4,522,000$  4,597,798$  5,080,102$  4,535,814$  5,080,000$ 

City of Wooster, Ohio
General Fund

Tax Dollars Used to Fund Capital & Infrastructure Investment





Ordinance No. 2020‐044
Exhibit ‐ A

CERTIFICATE OF THE TOTAL AMOUNT FROM ALL SOURCES AVAILABLE FOR EXPENDITURES AND BALANCES
Office of Auditor, Wayne County, Ohio

Wooster, Ohio 44691

FUND TYPE/CLASSIFICATIONS

GOVERNMENTAL FUND TYPE
     General Fund
     Special Revenue Funds
     Debt Service Funds
     Capital Projects Funds

PROPRIETARY FUND TYPE
    Enterprise Funds
    Internal Service Funds

FIDUCIARY FUND TYPE
     Trust and Custodial Funds

TOTAL ALL FUNDS

     FUND CLASSIFICATION/NAME‐SCC
GOVERNMENTAL FUND TYPES

General Fund ‐ 100
     SPECIAL REVENUE FUNDS

Street Construction Maintenance & Repair Fund - 101
State Highway Fund - 102
Permissive Tax Fund - 103
Enforcement and Education Fund - 104
Mandatory Drug Fines Fund - 105
Community Development Block Grant Fund - 107
Economic Development Fund - 108
Law Enforcement Trust Fund - 110
Police Pension Fund - 111
Fire Pension Fund - 112
Federal Equitable Sharing Fund - 113
CDBG Chip Home RLF Fund - 115
Economic Development Loan Fund - 118
Law Enforcement Training Fund - 120
Recreation Supplement Fund - 122
Park Reforestation Fund - 123
Cares Act Fund - 124
Guarantee Deposit Fund - 702

  TOTAL SPECIAL REVENUE FUNDS

Projected Projected Projected Projected Projected Projected
Cash Balance Encumbrances Advances Carryover Balance Projected Total Amount Amount

as of  as of  not Available for Revenues Available plus Appropriations Avail. Less
12/31/2020 12/31/2020 Repaid Appropriation 2021 Balances 2021 2020 Approp.

19,362,803$     2,350,000        ‐           17,012,803$            26,011,390   43,024,193$     29,134,121       13,890,072$    
1,117,911$       52,200              ‐           1,065,711$               3,130,173     4,195,884$       4,054,085          141,799$         
943,728$          ‐                    ‐           943,728$                  104,000         1,047,728$       162,000             885,728$         

3,952,899$       5,867,000        ‐           (1,914,101)$              7,333,447     5,419,346$       5,377,121          42,225$           

116,291,395$  4,956,589        ‐           111,334,806$          203,212,906 314,547,712$  213,397,615     101,150,097$ 
2,074,010$       ‐                    ‐           2,074,010$               5,158,755     7,232,765$       5,438,899          1,793,866$      

1,328,370$       ‐                    ‐           1,328,370$               1,814,688     3,143,058$       1,947,916          1,195,142$      

145,071,116$  13,225,789      ‐           131,845,327$          246,765,359 378,610,686$  259,511,757     119,098,929$ 

19,362,803$     2,350,000        ‐           17,012,803$            26,011,390   43,024,193$     29,134,121       13,890,072$    

321,959$          27,000              ‐           294,959$                  1,399,090     1,694,049$       1,688,910          5,139$             
129,514$          12,000              ‐           117,514$                  115,000         232,514$          209,125             23,389$           
39,775$            1,200                ‐           38,575$                    271,000         309,575$          280,230             29,345$           
75,097$            ‐                    ‐           75,097$                    1,500             76,597$            75,000               1,597$             
33,993$            ‐                    ‐           33,993$                    4,150             38,143$            30,000               8,143$             
50,237$            ‐                    ‐           50,237$                    926,405         976,642$          926,405             50,237$           
81,192$            12,000              ‐           69,192$                    72,828           142,020$          137,810             4,210$             
46,039$            ‐                    ‐           46,039$                    250                46,289$            45,000               1,289$             
21,105$            ‐                    ‐           21,105$                    169,900         191,005$          183,000             8,005$             
21,299$            ‐                    ‐           21,299$                    169,700         190,999$          183,000             7,999$             
9,884$              ‐                    ‐           9,884$                       70                   9,954$              9,500                 454$                 

38,201$            ‐                    ‐           38,201$                    40                   38,241$            38,000               241$                 
2,536$              ‐                    ‐           2,536$                       10                   2,546$              2,536                 10$                   
4,069$              ‐                    ‐           4,069$                       25                   4,094$              4,069                 25$                   
7,630$              ‐                    ‐           7,630$                       30                   7,660$              7,500                 160$                 

29,518$            ‐                    ‐           29,518$                    175                29,693$            29,000               693$                 
‐$                   ‐                    ‐           ‐$                           ‐                 ‐$                   ‐                     ‐$                  

205,864$         -                   ‐           205,864$                  ‐                 205,864$          205,000             864$                 

1,117,911$      52,200             -          1,065,711$            3,130,173      4,195,884$      4,054,085         141,799$         

 2 ‐ [2]



Ordinance No. 2020‐044
Exhibit ‐ A

CERTIFICATE OF THE TOTAL AMOUNT FROM ALL SOURCES AVAILABLE FOR EXPENDITURES AND BALANCES
Office of Auditor, Wayne County, Ohio

Wooster, Ohio 44691

FUND TYPE/CLASSIFICATIONS
  DEBT SERVICE FUNDS

Debt Service Fund - 401
  TOTAL DEBT SERVICE
  Capital Project Funds

Capital Improvements Fund - 301
Economic Development Capital Improvements Fund - 302

  TOTAL CAPITAL PROJECTS

  TOTAL GOVERNMENTAL FUNDS
  PROPRIETARY FUND TYPE
     Enterprise Funds

Water Fund - 501
Water Pollution Control Fund - 502
Wooster Community Hospital Fund - 503
Wooster Community Hospital Plant Fund - 504
Wooster Community Hospital Beaverson EMS Fund - 505
Wooster Community Hospital Endowment Fund - 506
Storm Drainage Fund - 507
Water Capital Fund - 511
Sewer Capital Fund - 512
Refuse Collection Fund - 514

  TOTAL ENTERPRISE FUNDS
  INTERNAL SERVICE FUNDS

Garage Fund - 601
Employee Benefits Fund - 602
Investment Fund - 620

  TOTAL INTERNAL SERVICE FUNDS
  TOTAL PROPRIETARY FUNDS
  FIDUCIARY FUND TYPE

CUSTODIAL FUNDS
Clearing Fund - 705
Wooster Growth Corporation Fund - 719
Wooster-Ashland Regional Council of Govts - 725

TOTAL CUSTODIAL FUNDS
TRUST FUNDS (PPT)

No Trust Funds
TOTAL TRUST FUNDS

  TOTAL FIDUCIARY FUNDS
  TOTAL ALL FUNDS

Projected Projected Projected Projected Projected Projected
Cash Balance Encumbrances Advances Carryover Balance Projected Total Amount Amount

as of  as of  not Available for Revenues Available plus Appropriations Avail. Less
12/31/2020 12/31/2020 Repaid Appropriation 2021 Balances 2021 2020 Approp.

943,728$          ‐                    ‐           943,728$                  104,000         1,047,728$       162,000             885,728$         
943,728$         -                   -          943,728$               104,000         1,047,728$      162,000            885,728$         

3,952,899$       5,867,000        ‐           (1,914,101)$              7,333,447     5,419,346$       5,377,121          42,225$           
‐$                   ‐                    ‐           ‐$                           ‐                 ‐$                   ‐                     ‐$                  

3,952,899$      5,867,000        -          (1,914,101)$           7,333,447      5,419,346$      5,377,121         42,225$           

25,377,342$     8,269,200        ‐           17,108,142$            36,579,010   53,687,152$     38,727,327       14,959,825$    

4,075,862$       2,447,332        ‐           1,628,530$               7,344,200     8,972,730$       8,216,369          756,361$         
3,079,305$       1,818,000        ‐           1,261,305$               9,325,800     10,587,105$     10,542,856       44,249$           

29,979,778$     ‐                    ‐           29,979,778$            165,984,374  195,964,152$  176,657,596        19,306,556$    
76,165,379$     ‐                    ‐           76,165,379$            16,968,032    93,133,411$     12,819,500          80,313,911$    

284,279$          ‐                    ‐           284,279$                  51,500           335,779$          334,279            1,500$             
874,435$          ‐                    ‐           874,435$                  10,000           884,435$          884,435            ‐$                  

1,587,656$       691,257            ‐           896,399$                  1,556,500     2,452,899$       1,792,580          660,319$         
15,906$            ‐                    ‐           15,906$                    179,000         194,906$          180,000             14,906$           
35,992$            ‐                    ‐           35,992$                    202,000         237,992$          222,000             15,992$           

192,803$          ‐                    ‐           192,803$                  1,591,500     1,784,303$       1,748,000          36,303$           

116,291,395$  4,956,589        ‐           111,334,806$          203,212,906 314,547,712$  213,397,615     101,150,097$ 

18,268$            ‐                    ‐           18,268$                    690,000         708,268$          703,899             4,369$             
1,978,957$       ‐                    ‐           1,978,957$               4,333,755     6,312,712$       4,600,000          1,712,712$      

76,785$            ‐                    -          76,785$                 135,000         211,785$         135,000            76,785$           

2,074,010$      -                   -          2,074,010$            5,158,755      7,232,765$      5,438,899         1,793,866$      
118,365,405$  4,956,589        -          113,408,816$        208,371,661  321,780,477$  218,836,514     102,943,963$  

137,100$         -                   ‐           137,100$                  24,500           161,600$          160,000             1,600$             
986,730$         -                   ‐           986,730$                  264,188         1,250,918$       262,000             988,918$         
204,539$         ‐                    ‐           204,539$                  1,526,000     1,730,539$       1,525,916          204,623$         

1,328,370$      -                   -          1,328,370$            1,814,688      3,143,058$      1,947,916         1,195,142$      

-$                -                   -          ‐$                           -                ‐$                   -                    ‐$                  
1,328,370$      -                   -          1,328,370$            1,814,688      3,143,058$      1,947,916         1,195,142$      

145,071,116$  13,225,789      -          131,845,327$        246,765,359  378,610,686$  259,511,757     119,098,929$  

 2 ‐ [3]































































CITY OF WOOSTER, OHIO
ECONOMIC DEVELOPMENT LOANS FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

PREVIOUS THREE YEARS ACTUAL, CURRENT YEAR FORECAST AND BUDGETED, 
NEXT YEAR BUDGETED, FOUR FUTURE YEARS FORECAST

ECONOMIC DEVELOPMENT LOAN [118]  – This fund is used to account for the loans, repayments,

and subsequent loans provided for economic development purposes and downtown revitalization. 
This fund was established as a result of the City's obtaining a federal grant (HUD) with the requirements 
for establishing the loan program.

2017 2018 2019 2020 2020
Actual Actual Actual Forecast Budgeted

Revenues :     
  Charges for services $ 0 $ 0 $ 0 $ 0 $ 0 
  Interest income 120 153 65 28 50 
      Total Revenues 120 153 65 28 50 

Expenditures :
  Operations and Maintenance 0 615 0 0 0 
  Capital Outlay 25,806 4,401 0 0 2,600 
      Total Expenditures 25,806 5,016 0 0 2,600 
      Excess revenues over(under) 
      expenditures (25,686) (4,863) 65 28 (2,550)
Proceeds from debt issue 0 0 0 0 0 
Net change in fund balance (25,686) (4,863) 65 28 (2,550)
Fund balance at beginning of year 33,106 7,420 2,557 2,622 2,622 
Fund balance at end of year $ 7,420 $ 2,557 $ 2,622 $ 2,650 $ 72 
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Economic Development Loans Fund



2021 2022 2023 2024 2025
Budgeted Forecast Forecast Forecast Forecast

$ 0 $ 0 $ 0 $ 0 $ 0 
10 5 5 5 5 
10 5 5 5 5 

0 0 0 0 0 
2,536 30 30 30 30 
2,536 30 30 30 30 

(2,526) (25) (25) (25) (25)
0 0 0 0 0 

(2,526) (25) (25) (25) (25)
2,650 124 99 74 49 

$ 124 $ 99 $ 74 $ 49 $ 24 
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Economic Development Loans Fund















CITY OF WOOSTER, OHIO
GUARANTEED DEPOSITS FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

PREVIOUS THREE YEARS ACTUAL, CURRENT YEAR FORECAST AND BUDGETED, 
NEXT YEAR BUDGETED, FOUR FUTURE YEARS FORECAST

GUARANTEED DEPOSITS  [702]– This fund is used to hold funds received to insure compliance

with City ordinances.

2017 2018 2019 2020 2020
Actual Actual Actual Forecast Budgeted

Revenues :     
   Interest Income $ 0 $ 0 $ 3,874 $ 0 $ 0 
   Miscellaneous 0 352 0 0 60,000 
      Total Revenues 0 352 3,874 0 60,000 

Expenditures :
   Operations and Maintenance 0 0 0 0 100,000 
      Total Expenditures 0 0 0 0 100,000 
Net change in fund balance 0 352 3,874 0 (40,000)
Fund balance at beginning of year 201,638 201,638 201,990 205,864 221,490 
Fund balance at end of year $ 201,638 $ 201,990 $ 205,864 $ 205,864 $ 181,490 
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Guaranteed Deposits Fund



2021 2022 2023 2024 2025
Budgeted Forecast Forecast Forecast Forecast

$ 0 $ 0 0 0 0 
0 60,000 50,000 50,000 50,000 
0 60,000 50,000 50,000 50,000 

205,000 60,000 50,000 50,000 50,000 
205,000 60,000 50,000 50,000 50,000 

(205,000) 0 0 0 0 
205,864 864 864 864 864 

$ 864 $ 864 $ 864 $ 864 $ 864 
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CITY OF WOOSTER, OHIO
CARES ACT FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

PREVIOUS THREE YEARS ACTUAL, CURRENT YEAR FORECAST AND BUDGETED.

CARES ACT [124] – This fund is used to account for monies received from the Wayne County

Coronavirus Relief Distribution Fund.  The funds were used to cover expenditures incurred
due to the public health emergency with respect to the Coronavirus Disease 2019.

2017 2018 2019 2020 2020
Actual Actual Actual Forecast Budgeted

Revenues :     
  Intergovernmental $ 0 $ 0 $ 0 $ 2,143,290 $ 2,143,290 
  Interest income 0 0 0 900 900 
      Total Revenues 0 0 0 2,144,190 2,144,190 

Expenditures :
   Personal Services 0 0 0 1,975,624 1,975,624 

Operations and Maintenance 0 0 0 168,566 168,566 
      Total Expenditures 0 0 0 2,144,190 2,144,190 

Net change in fund balance  0  0  0  0  0 
Fund balance at beginning of year 0 0 0 0 0 
Fund balance at end of year $ 0 $ 0 $ 0 $ 0 $ 0 

CARES ACT Fund

2 ‐ 68
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CITY OF WOOSTER
10-YEAR INFRASTRUCTURE STRATEGIC PLAN
STREETS

CURRENT
TOTAL FUNDING 10-YEAR YEAR

PRIORITY DIVISION DESCRIPTION COST SOURCE AMOUNT 2020 2021 2022

Ongoing ENGR. Sidewalk Improvements 775,000$                 Capital Imp. 775,000$                    75,000$                   50,000$                  50,000$                 

Ongoing ENGR. Sidewalk Replacement Program 900,000$                 Capital Imp. 900,000$                    50,000$                   200,000$                50,000$                 

Ongoing ENGR. Miscellaneous 510,000$                 Permissive Tax 510,000$                    10,000$                   50,000$                  50,000$                 

Ongoing ENGR. Traffic Signal Improvements 40,000$                   Engineering Capital Imp. 40,000$                     20,000$                   20,000$                  
3,200,000$              Construction Capital Imp. 3,200,000$                 300,000$                 300,000$                200,000$               

Ongoing ENGR. Roadway Condition Rating Capital Imp. 180,000$                    20,000$                 

In Progress ENGR. Downtown Streetscape 1,150,000$              Engineering Capital Imp. 150,000$                    150,000$                 
(Southeast Quad and East Liberty) Capital Imp. 1,000,000$                 1,000,000$              

Assessments -$                           
1,150,000$                 

ENGR. Downtown Streetscape 900,000$                 Capital Imp. 900,000$                    900,000$                
(Southwest Quad and West Liberty to alley) Assessments -$                           

900,000$                    

ENGR. Downtown Streetscape 600,000$                 Engineering Capital Imp. 100,000$                    100,000$               
(West Liberty Street Alley to Walnut Street) Capital Imp. 500,000$                    500,000$               

Assessments -$                           
600,000$                    

ENGR. Downtown Streetscape 850,000$                 Engineering Capital Imp. 100,000$                    
(East Liberty Street alleys to Bever Street) Capital Imp. 750,000$                    

Assessments -$                           
850,000$                    

In Progress ENGR. Bike Path Phase 2 1,167,600$              Engineering Capital Imp. 150,000$                    150,000$                 
Right of Way Capital Imp. 100,000$                    100,000$                 

TE 717,600$                    717,600$                 
Capital Imp. 200,000$                    200,000$                 

1,167,600$                 

In Progress ENGR. Clear Creek Park 963,305$                 Engineering Capital Imp. 104,200$                    104,200$                 
Capital Imp. 42,350$                     42,350$                   
ODNR 300,000$                    300,000$                 
Nature Works 79,157$                     79,157$                   
OPWC 437,598$                    437,598$                 

963,305$                    

In Progress ENGR. Daisy Way Extension 1,000,000$              Engineering Capital Imp. 375,000$                    375,000$                 
Assessments 375,000$                    375,000$                 
Jobs Ohio 250,000$                    250,000$                 

1,000,000$                 

In Progress ENGR. W. Highland Ave. 1,525,000$              Engineering Capital Imp. 50,000$                     50,000$                   
Right of Way Capital Imp. 100,000$                    100,000$                 

Water 130,000$                    130,000$                 
Sanitary 100,000$                    100,000$                 
Storm 125,000$                    125,000$                 
OPWC 310,000$                    310,000$                 
Assessments 60,000$                     60,000$                   
Capital Imp. 650,000$                    650,000$                 

1,525,000$                 

In Progress ENGR. Sunset Lane 965,000$                 Engineering Capital Imp. 50,000$                     50,000$                   
Right of Way Capital Imp. 75,000$                     75,000$                   

Water 25,000$                     25,000$                   
Sanitary 125,000$                    125,000$                 
Storm 175,000$                    175,000$                 
OPWC 190,000$                    190,000$                 
Assessments 25,000$                     25,000$                   
Capital Imp. 300,000$                    300,000$                 

965,000$                    

50,000$       ENGR. North Street (Beall to Spink) 50,000$                   General Capital Imp. 50,000$                     50,000$                   
115,000$     Maple Street 65,000$                   General Capital Imp. 65,000$                     65,000$                   
165,000$     Callowhill Street 50,000$                   General Capital Imp. 50,000$                     50,000$                   
210,000$     Prospect Street 45,000$                   General Capital Imp. 45,000$                     45,000$                   
245,000$     Maiden Lane 35,000$                   General Capital Imp. 35,000$                     35,000$                   
290,000$     Hancock Street 45,000$                   General Capital Imp. 45,000$                     45,000$                   
415,000$     Christmas Run Blvd. (Highland to Skylark) 125,000$                 General Capital Imp. 125,000$                    125,000$                 
475,000$     Victoria Street 60,000$                   General Capital Imp. 60,000$                     60,000$                   
540,000$     Windsor Street 65,000$                   General Capital Imp. 65,000$                     65,000$                   
625,000$     Montclair Street 85,000$                   General Capital Imp. 85,000$                     85,000$                   

ENGR. Microsurfacing (Portage, Burbank, Melrose, 250,000$                 General SCMR 250,000$                    250,000$                 
W. Milltown)

Complete Milltown (Cleveland to Melrose), Quinby, 662,248$                 SCMR 662,248$                    662,248$                 
North Street, Highland (Christman Run To Cleveland) 532,752$                 ODOT Large City 532,752$                    532,752$                 

In Progress ENGR. Freedlander's Park 15kV Electric Service 15,000$                   Engineering Capital Imp. 15,000$                     15,000$                   
Construction Capital Imp. 225,000$                    225,000$                 

ENGR. Melrose - Milltown to Smithville Western 3,450,000$              Engineering Capital Imp. 25,000$                     25,000$                   
Right of Way Capital Imp. 250,000$                    250,000$                

Capital Imp. 1,000,000$                 1,000,000$            
Water 100,000$                    100,000$               
Storm 1,000,000$                 1,000,000$            
Sanitary 175,000$                    175,000$               
OPWC 500,000$                    500,000$               
Assessments 400,000$                    400,000$               

3,450,000$                 

In Progress ENGR. South Street Paking Lot 175,000$                 General Capital Imp. 175,000$                    175,000$                 

Complete ENGR. SRTS Sunset, Armstrong, Highland Park 280,000$                 General Federal 280,000$                    280,000$                 
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2023 2024 2025 2026 2027 2028 2029 Future COMMENTS

75,000$                   75,000$                  75,000$                   75,000$                 75,000$                 75,000$                 75,000$                 75,000$                 

75,000$                   75,000$                  75,000$                   75,000$                 75,000$                 75,000$                 75,000$                 75,000$                 

50,000$                   50,000$                  50,000$                   50,000$                 50,000$                 50,000$                 50,000$                 50,000$                 

300,000$                 300,000$                300,000$                 300,000$               300,000$               300,000$               300,000$               300,000$               

20,000$                   20,000$                  20,000$                   20,000$                 20,000$                 20,000$                 20,000$                 20,000$                 

100,000$                 
750,000$                 

ODOT Grant

CDBG Grants
OPWC Grant

OPWC

OPWC

ODOT Large Cities

OPWC

100% Federal
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CITY OF WOOSTER
10-YEAR INFRASTRUCTURE STRATEGIC PLAN
STREETS

CURRENT
TOTAL FUNDING 10-YEAR YEAR

PRIORITY DIVISION DESCRIPTION COST SOURCE AMOUNT 2020 2021 2022

250,000$     ENGR. Oldman Road 250,000$                 General Capital Imp. 250,000$                    250,000$                
430,000$     Winkler Drive 180,000$                 General Capital Imp. 180,000$                    180,000$                
680,000$     Grant Street (Larwill to Henrietta) 250,000$                 General Capital Imp. 250,000$                    250,000$                
715,000$     Henrietta (Grant to Quinby) 35,000$                   General Capital Imp. 35,000$                     35,000$                  
915,000$     Venture Blvd. 200,000$                 General Capital Imp. 200,000$                    200,000$                

1,065,000$  Buchholz Drive 150,000$                 General Capital Imp. 150,000$                    150,000$                
1,215,000$  Greensview Drive 150,000$                 General Capital Imp. 150,000$                    150,000$                

ENGR. Grant (Henry to Larwill), Old Mansfield, 315,000$                 Capital Imp. 315,000$                    315,000$                
Bowman (Liberty to Quinby) 428,241$                 ODOT Large City 428,241$                    428,241$                

ENGR. ODOT SR 302/US 250  Urban Paving 160,000$                 General Capital Imp. 160,000$                    160,000$                

ENGR. Streetscape Weaver Construction 125,000$                 General Capital Imp. 125,000$                    125,000$                

ENGR. Washington Street Pavement Repairs 200,000$                 General Capital Imp. 200,000$                    200,000$                

ENGR. Remove Crosswalks along Beall Avenue 200,000$                 General Capital Imp. 200,000$                    200,000$                

ENGR. Pine Ridge Guard Rail 25,000$                   General Capital Imp. 25,000$                     25,000$                  

ENGR. Cleveland/Beall Intersection Crosswalk 25,000$                   General Capital Imp. 25,000$                     25,000$                  

ENGR. City Hall Parking Lot 35,000$                   General Capital Imp. 35,000$                     35,000$                  

ENGR. City Hall Drive to Back Parking Lot 25,000$                   General Capital Imp. 25,000$                     25,000$                  

ENGR. W. Milltown Road Turn Lanes 320,000$                 Right of Way Capital Imp. 20,000$                     20,000$                  
Engineering Capital Imp. 210,000$                    210,000$                

TID 90,000$                     90,000$                  
320,000$                    

ENGR. Oak Hill/Milltown Roundabout 2,450,000$              Engineering Capital Imp. 100,000$                    100,000$                
(City and County) Engineering Wayne County 100,000$                    100,000$                

Right of Way Capital Imp. 75,000$                     75,000$                 
Right of Way Wayne County 75,000$                     75,000$                 

ODOT Safety 2,000,000$                 
Capital Imp. 50,000$                     
Wayne County 50,000$                     

2,450,000$                 

ENGR. Oak Hill/Oldman Roundabout 2,100,000$              Engineering Capital Imp. 150,000$                    150,000$               
Right of Way Capital Imp. 100,000$                    

OPWC 450,000$                    
Capital Imp. 1,400,000$                 

2,100,000$                 

ENGR. Bloomington Avenue Reconstruction 850,000$                 Engineering Capital Imp. 50,000$                     50,000$                 
Right of Way Capital Imp. 50,000$                     50,000$                 

OPWC 250,000$                    
Capital Imp. 500,000$                    

850,000$                    

500,000$     ENGR. Christmas Run Blvd. (Wayne to Highland) 500,000$                 General Capital Imp. 500,000$                    500,000$               
700,000$     Saunders 200,000$                 General Capital Imp. 200,000$                    200,000$               
800,000$     McKinley Street (Bowman to University) 100,000$                 General Capital Imp. 100,000$                    100,000$               
925,000$     Ashwood Drive 125,000$                 General Capital Imp. 125,000$                    125,000$               

1,025,000$  Ridgecrest Drive 100,000$                 General Capital Imp. 100,000$                    100,000$               
1,075,000$  Linden Drive 50,000$                   General Capital Imp. 50,000$                     50,000$                 
1,125,000$  Douglas Drive 50,000$                   General Capital Imp. 50,000$                     50,000$                 
1,200,000$  Rebecca Street 75,000$                   General Capital Imp. 75,000$                     75,000$                 
1,245,000$  Theodore Street 45,000$                   General Capital Imp. 45,000$                     45,000$                 

ENGR. Beall (Liberty to Bloomington), Columbus 550,000$                 SCMR 550,000$                    550,000$               
(Corp. to Liberty), Cleveland (Point to Point) 428,241$                 ODOT Large City 428,241$                    428,241$               

ENGR. Drive/Parking Lot to Walnut Street 90,000$                   General Capital Imp. 90,000$                     90,000$                 

ENGR. Milltown/Melrose Roundabout 2,100,000$              Engineering Capital Imp. 150,000$                    
Right of Way Capital Imp. 100,000$                    

OPWC 450,000$                    
Capital Imp. 1,400,000$                 

2,100,000$                 

ENGR. Timken Road Resurfacing 281,250$                 General Capital Imp. 281,250$                    
93,750$                  General Wayne County 93,750$                    

375,000$                    

40,000$       Tanglewood 40,000$                   General Capital Imp. 40,000$                     
80,000$       Townsend 40,000$                   General Capital Imp. 40,000$                     

130,000$     Edwards 50,000$                   General Capital Imp. 50,000$                     
180,000$     Neal Drive 50,000$                   General Capital Imp. 50,000$                     
210,000$     Lee Drive 30,000$                   General Capital Imp. 30,000$                     

200,000$     Wildwood 200,000$                 General Capital Imp. 200,000$                    
225,000$     Jewel Cross 25,000$                   General Capital Imp. 25,000$                     
325,000$     Logan Ln 100,000$                 General Capital Imp. 100,000$                    
375,000$     Northridge 50,000$                   General Capital Imp. 50,000$                     
350,000$     Colton 25,000$                   General Capital Imp. 25,000$                     
475,000$     Wedgewood Way 100,000$                 General Capital Imp. 100,000$                    

50,000$       Brooke Way 50,000$                   General Capital Imp. 50,000$                     
100,000$     Carriage 50,000$                   General Capital Imp. 50,000$                     
150,000$     Melanie 50,000$                   General Capital Imp. 50,000$                     
200,000$     Ryan Ct 50,000$                   General Capital Imp. 50,000$                     

100,000$     Rumbaugh Circle 100,000$                 General Capital Imp. 100,000$                    
200,000$     Bloomington Drive 100,000$                 General Capital Imp. 100,000$                    

100,000$     Northwestern 100,000$                 General Capital Imp. 100,000$                    
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2023 2024 2025 2026 2027 2028 2029 Future COMMENTS

County $100,000

County $75,000
2,000,000$              

50,000$                   
50,000$                   County $50,000

100,000$                 
450,000$                

1,400,000$             

250,000$                 
500,000$                 

150,000$                 
100,000$                

450,000$                 
1,400,000$              

281,250$                 
93,750$                   County $93,750

40,000$                   
40,000$                   
50,000$                   
50,000$                   
30,000$                   

200,000$                 
25,000$                   

100,000$                 
50,000$                   
25,000$                   

100,000$                 

50,000$                   
50,000$                   
50,000$                   
50,000$                   

100,000$                 
100,000$                 

100,000$                 
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CITY OF WOOSTER
10-YEAR INFRASTRUCTURE STRATEGIC PLAN
STREETS

CURRENT
TOTAL FUNDING 10-YEAR YEAR

PRIORITY DIVISION DESCRIPTION COST SOURCE AMOUNT 2020 2021 2022

200,000$     Beechwood 100,000$                 General Capital Imp. 100,000$                    

ENGR. W. Larwill, E. Henry, W. Smithville-Western 510,000$                 Capital Imp. 510,000$                    
E. South, Geyers Chapel, Back Orrville rd 428,241$                 ODOT Large City 428,241$                    

ENGR. Peanut Roundabout 2,870,000$              Engineering Capital Imp. 320,000$                    
Right of Way Capital Imp. 150,000$                    
Utility Relocatio Capital Imp. 150,000$                    

Water 200,000$                    
Sanitary 100,000$                    
Storm 200,000$                    
OPWC 500,000$                    
Capital Imp. 1,250,000$                 

2,870,000$                 

ENGR. Palmer - Bowman to Wayne 1,920,000$              Engineering Capital Imp. 120,000$                    
Right of Way Capital Imp. 150,000$                    

Water 250,000$                    
Storm 200,000$                    
Assesssments 200,000$                    
Capital Imp. 1,000,000$                 

1,920,000$                 

ENGR. Oak Hill (Liberty to Wayne), Palmer (Bowman 400,000$                 SCMR 400,000$                    
to Wayne), Wayne (Quinby to Beer)(Diller to 428,241$                 ODOT Large City 428,241$                    

Bowman) W. Liberty (Bowman to Oak Hill)
(Oak Hill to SR 302)

60,000$       Fairview Circle 60,000$                   General Capital Imp. 60,000$                     
90,000$       Allendale Drive 30,000$                   General Capital Imp. 30,000$                     

115,000$     Little John Ln 25,000$                   General Capital Imp. 25,000$                     
190,000$     Robinhood Drive 75,000$                   General Capital Imp. 75,000$                     
270,000$     Friar Tuck Circle 80,000$                   General Capital Imp. 80,000$                     

ENGR. Akron Road Widening 385,000$                 Engineering Capital Imp. 35,000$                     
Const. Cost Capital Imp. 350,000$                    

385,000$                    

ENGR. University - Gasche to Palmer 1,370,000$              Engineering Capital Imp. 45,000$                     
Right of Way Capital Imp. 50,000$                     

Water 50,000$                     
Sanitary 125,000$                    
Storm 150,000$                    
OPWC 400,000$                    
Capital Imp. 400,000$                    
Assessments 150,000$                    

1,370,000$                 

ENGR. Riffel Road Extension 3,000,000$              Engineering Capital Imp. 150,000$                    
Right of Way Capital Imp. 50,000$                     

Water 450,000$                    
Storm 500,000$                    
Sanitary 350,000$                    
OPWC 500,000$                    
Capital Imp. 1,000,000$                 

3,000,000$                 

` ENGR. Extra Lane SR83/Friendsville Road 385,000$                 Engineering Capital Imp. 35,000$                     
Const. Cost Capital Imp. 350,000$                    

385,000$                    

ENGR. W. Milltown Road 824,000$                 Engineering Capital Imp. 150,000$                    
Sanitary 6,000$                       
Capital Imp. 453,000$                    
Water 215,000$                    
Sanitary -$                           

824,000$                    

GRAND TOTAL 48,302,869$               10,015,905$            5,043,241$             6,858,241$            

* Monies already expended.

Water 155,000$                 -$                        100,000$               
Sanitary 225,000$                 -$                        175,000$               
Storm 300,000$                 -$                        1,000,000$            
Capital Imp. 4,856,550$              4,375,000$             3,580,000$            
Permissive Tax 10,000$                   50,000$                  50,000$                 
SCMR 912,248$                 -$                        550,000$               
CDBG -$                        -$                        -$                      
ODOT Large City 532,752$                 428,241$                428,241$               
Jobs Ohio 250,000$                 -$                        -$                      
OPWC 937,598$                 -$                        500,000$               
TID -$                        90,000$                  -$                      
ODOT Safety -$                        -$                        -$                      
Nature Works 79,157$                   -$                        -$                      
ODNR 300,000$                 -$                        -$                      
TE 717,600$                 -$                        -$                      
Wayne County -$                        100,000$                75,000$                 
Assessments 460,000$                 -$                        400,000$               
Federal 280,000$                 -$                       -$                     

Total 10,015,905$            5,043,241$             6,858,241$            
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2023 2024 2025 2026 2027 2028 2029 Future COMMENTS

100,000$                 

510,000$                 
428,241$                 

320,000$                
150,000$                 

150,000$               
200,000$               
100,000$               
200,000$               
500,000$               

1,250,000$            

120,000$                 
150,000$               

250,000$               
200,000$               
200,000$               

1,000,000$            

400,000$                
428,241$                

60,000$                  
30,000$                  
25,000$                  
75,000$                  
80,000$                  

35,000$                   
350,000$               

45,000$                  
50,000$                   

50,000$                 
125,000$               
150,000$               
400,000$               
400,000$               
150,000$               

150,000$               
50,000.00$            

450,000.00$          
500,000.00$          
350,000.00$          
500,000.00$          

1,000,000.00$       

35,000$                 
350,000$               

150,000$               
6,000$                   

453,000$               
215,000$               

-$                       

7,093,241$              3,933,241$             2,725,000$              2,445,000$            4,455,000$            1,170,000$            1,244,000$            3,320,000$            

-$                         -$                        -$                         50,000$                 450,000$               -$                       215,000$               450,000$               
-$                         -$                        -$                         125,000$               100,000$               -$                       6,000$                   350,000$               
-$                         -$                        -$                         150,000$               400,000$               -$                       -$                       500,000$               

4,221,250$              2,605,000$             2,225,000$              1,520,000$            2,755,000$            1,120,000$            973,000$               1,470,000$            
50,000$                   50,000$                  50,000$                   50,000$                 50,000$                 50,000$                 50,000$                 50,000$                 

-$                         400,000$                -$                         -$                       -$                       -$                       -$                       -$                       
-$                         -$                        -$                         -$                       -$                       -$                       -$                       -$                       

428,241$                 428,241$                -$                         -$                       -$                       -$                       -$                       -$                       
-$                         -$                        -$                         -$                       -$                       -$                       -$                       -$                       

250,000$                 450,000$                450,000$                 400,000$               500,000$               -$                       -$                       500,000$               
-$                         -$                        -$                         -$                       -$                       -$                       -$                       -$                       

2,000,000$              -$                        -$                         -$                       -$                       -$                       -$                       -$                       
-$                         -$                        -$                         -$                       -$                       -$                       -$                       -$                       
-$                         -$                        -$                         -$                       -$                       -$                       -$                       -$                       
-$                         -$                        -$                         -$                       -$                       -$                       -$                       -$                       

143,750$                 -$                        -$                         -$                       -$                       -$                       -$                       -$                       
-$                         -$                        -$                         150,000$               -$                       -$                       -$                       -$                       
-$                         -$                        -$                         -$                      -$                      -$                      -$                      -$                       

7,093,241$              3,933,241$             2,725,000$              2,270,000$            3,705,000$            1,170,000$            1,023,000$            2,520,000$            
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CITY OF WOOSTER
10-YEAR INFRASTRUCTURE STRATEGIC PLAN
WATER

CURRENT
10-YEAR YEAR

PRIORITY/ DIVISION DESCRIPTION ITEM AMOUNT 2020 2021 2022
STATUS

Ongoing ENGR. Water Line Replacements 1,500,000$           50,000$               50,000$             100,000$              

Ongoing ENGR. Replace 2" Waterlines Construction 200,000$              50,000$               50,000$             100,000$              
 Bechtel, Troyer, Spring, Diller, Curry, S. Buckeye

Ongoing ENGR. WTP Filter Media Replacement 800,000$              200,000$            200,000$              

In Progress ENGR. Lincoln (Nold to University) Construction 600,000$              600,000$             

In Progress ENGR. Holmes/Caldwell W/L Replacement Construction 400,000$              400,000$             

In Progress ENGR. WTP Clarifier Painting (Both) to Waterline Construction 250,000$              250,000$             

In Design ENGR. Various W/L Replacements (Washington,  McKinley, Construction 1,100,000$           1,100,000$         
W. Henery (Grant to Columbus))

ENGR. Giffin Drive W/L Replacement Construction 150,000$              150,000$            

ENGR. IP Tank Painting Construction 400,000$              400,000$            

ENGR. Keiffer W/L Replacement (Beall to Gasche) Construction 250,000$              250,000$            

ENGR. Robinhood, Friar Tuck W/L Replacement Construction 300,000$              300,000$            

ENGR. Long Road Booster Station Upgrade Engineering 50,000$                50,000$             
Land 50,000$                50,000$                
Construction 350,000$              350,000$              

ENGR. Gasche, Thorne W/L Replacement Construction 700,000$              700,000$              

ENGR. Long Road Tank Painting Construction 400,000$              

ENGR. Robinhood, Friar Tuck W/L Replacement Construction 300,000$              

ENGR. West Wayne W/L (CC Culvert to Christmas Run) Construction 350,000$              

ENGR. Madison Booster Station Upgrades Engineering 50,000$                
Construction

ENGR. Chemical Addition at S-1 Construction 100,000$              

ENGR. Bloomington W/L Construction 130,000$              

ENGR.  WTP Filter Addition Engineering 150,000$              
Construction 1,500,000$           

ENGR. Palmer (Bowman to Wayne) Construction 375,000$              

ENGR. Back Orrville Road Water Line Looping Construction 250,000$              

ENGR. Grant Street - Park to Quinby Construction 300,000$              

ENGR. Stibbs Replacement Buckeye to Beall

ENGR. Prairie Lane Water Line Engineering 30,000$                
(WTP to Timken Road) Permits 6,000$                  

Construction 290,000$              

ENGR. 750,000 Gallon WTP Clearwell Addition Construction 1,500,000$           

ENGR. West Wayne W/L (.Christmas Run to Quinby) 250,000$              

ENGR. E. Highland Ave. W/L (Portage to curve) 200,000$              

ENGR. Robinson/Biohio W/L loop 200,000$              

SHEET TOTAL 13,831,000$         1,350,000$          2,550,000$         1,500,000$           
TOTAL FROM STREETS 155,000$            -$                   100,000$             

SUBTOTAL 1,505,000$          2,550,000$         1,600,000$           
GRANT FUNDS 300,000$            800,000$            

GRAND TOTAL WATER FUND 13,701,000$         1,205,000$          1,750,000$         1,600,000$           
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2023 2024 2025 2026 2027 2028 2029 COMMENTS

100,000$           100,000$             200,000$         200,000$         200,000$          200,000$         300,000$               

200,000$           200,000$             

$300,000 CDBG Critical Infrastructure

$400,000 OPWC

400,000$           

300,000$           

350,000$           

50,000$             
350,000$             

100,000$             

130,000$             

150,000$             
1,500,000$      

375,000$             

250,000$             

300,000$         

30,000$           
6,000$             

290,000$         

1,500,000$      

250,000$          

200,000$               

200,000$               

1,400,000$        1,655,000$           1,700,000$      826,000$         450,000$          1,700,000$      700,000$               
-$                   -$                     -$                50,000$           450,000$         -$                215,000$              

1,400,000$        1,655,000$           1,700,000$      876,000$         900,000$          1,700,000$      915,000$               
-$                   -$                     -$                -$                 -$                -$                -$                      

1,400,000$        1,655,000$           1,700,000$      876,000$         900,000$          1,700,000$      915,000$               
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CITY OF WOOSTER
10-YEAR INFRASTRUCTURE STRATEGIC PLAN
SANITARY SEWER

CURRENT
10-YEAR YEAR

PRIORITY DIVISION DESCRIPTION ITEM AMOUNT 2020 2021 2022

ONGOING ENGR Sanitary Sewer Misc. 1,450,000$             100,000$             100,000$              50,000$               

ONGOING ENGR Sanitary Sewer Lining Projects 1,950,000$             200,000$             300,000$              50,000$               

ONGOING ENGR Sanitary Sewer Manhole Replacement 450,000$                50,000$                50,000$               

ONGOING ENGR CHP Engine Rebuild 1,450,000$             250,000$              150,000$             

ONGOING ENGR & WRRF CSO Abatement Projects 200,000$                -$                     -$                      25,000$               

Complete ENGR W. Liberty St. Area 330,000$                330,000$             

Complete ENGR Prospect 75,000$                  75,000$               

In Progress ENGR Sluge Tank Storage Engineering 25,000$                  25,000$               
Construction 2,000,000$             2,000,000$          

ENGR UV System Upgrades Construction 100,000$                100,000$              

ENGR W. Henry Sewer Improvements Construction 75,000$                  75,000$                

ENGR Generator Improvements (gas cleaning system) Construction 150,000$                150,000$              

ENGR Melrose Lift Station Upgrades Construction 50,000$                  50,000$                

ENGR Plant Lift Station Upgrades Engineering 25,000$                  25,000$                
Construction 250,000$                250,000$              

ENGR Cleveland North Lift Station Upgrades Construction 50,000$                  50,000$                

` ENGR Seeptage Receiving Upgrade Engineering 40,000$                  40,000$                
Construction 300,000$                300,000$             

ENGR Stibbs (west of Gasche) Construction 100,000$                100,000$              

ENGR Palmer/Pittsburg Sewer Improvements Construction 150,000$                150,000$              

ENGR Miller Blvd Sanitary Upgrades Construction 75,000$                  75,000$                

ENGR ADS Improvements (boiler system additions) Construction 200,000$                100,000$              100,000$             

ENGR Gravity Thickening System Engineering 50,000$                  50,000$                
Construction 300,000$                300,000$             

ENGR W. Lincoln Way Sanitary Sewer Construction 150,000$                150,000$             

ENGR Membrane Replacement Construction 150,000$                50,000$               

ENGR Influent Chamber Improvements Engineering 15,000$                  15,000$               
Construction 100,000$                100,000$             

ENGR Mechanicsburg Rd - Bell & Howell Engineering 200,000$                

ENGR Wal-Mart Gravity Sewer Easements 50,000$                  50,000$               
Construction 1,000,000$             

ENGR Cleveland Road Lift Station Upgrades Engineering 25,000$                  
(Force main) Construction 400,000$                

ENGR Press Building and Piping Engineering 50,000$                  
Construction 200,000$                

ENGR SFD Roofing Cover Engineering 20,000$                  
Construction 200,000$                

ENGR Feedstock Tank Heat Exchangers Engineering 20,000$                  
Construction 115,000$                

ENGR Lab Electrical Upgrade 185,000$                

WRRF CSO Regulators 150,000$                Final 2021_Infrastructure Strategic Plan 11-09-20.ajm
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2023 2024 2025 2026 2027 2028 2029 COMMENTS

100,000$            100,000$             200,000$             200,000$            200,000$            200,000$            200,000$            

100,000$            200,000$             300,000$             200,000$            200,000$            200,000$            200,000$            

50,000$              50,000$               50,000$               50,000$              50,000$              50,000$              50,000$              

150,000$            150,000$             150,000$             150,000$            150,000$            150,000$            150,000$            

25,000$              25,000$               25,000$               25,000$              25,000$              25,000$              25,000$              

50,000$              50,000$               

200,000$             

1,000,000$         OPWC $400,000

25,000$               
400,000$             

50,000$               
200,000$             

20,000$               
200,000$             

20,000$               
115,000$             

35,000$               150,000$            

150,000$            Final 2021_Infrastructure Strategic Plan 11-09-20.ajm
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CITY OF WOOSTER
10-YEAR INFRASTRUCTURE STRATEGIC PLAN
SANITARY SEWER

CURRENT
10-YEAR YEAR

PRIORITY DIVISION DESCRIPTION ITEM AMOUNT 2020 2021 2022

WRRF CSO Disinfection 100,000$                

ENGR Oak Hill Sewer - Highland to Oldman Engineering 25,000$                  
Construction 240,000$                

ENGR & WRRF Cleveland Road North Lift Sta. Repl. 250,000$                

ENGR & WRRF Secondary Interceptor Sewer Construction 1,000,000$             
   (Bever Swirl to WPCP)

ENGR Wayne Ave. Sewer Extension Construction 50,000$                  
   (Christmas Run to Thoreau)

ENGR Geyers Chapel Sewer Extension Construction 300,000$                
   (South of Long Road)

ENGR Miller Lakes Sewer Rehab/Replacement Construction 100,000$                

SHEET TOTAL 14,940,000$           2,730,000$          1,915,000$           1,390,000$          
TOTAL FROM STREETS 225,000$             -$                      175,000$             

GRAND TOTAL SANITARY SEWER FUND 15,571,000$           2,955,000$          1,915,000$           1,565,000$          
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2023 2024 2025 2026 2027 2028 2029 COMMENTS

100,000$            

25,000$              
240,000$            

250,000$            

1,000,000$         

50,000$              

300,000$            

100,000$            

1,475,000$         1,250,000$          1,315,000$          1,025,000$         625,000$            2,590,000$         625,000$            
-$                   -$                     -$                     125,000$            100,000$            -$                    6,000$                

1,475,000$         1,250,000$          1,315,000$          1,150,000$         725,000$            2,590,000$         631,000$            
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CITY OF WOOSTER
10-YEAR INFRASTRUCTURE STRATEGIC PLAN CURRENT
STORM SEWER YEAR

10-YEAR
PRIORITY/ DIVISION DESCRIPTION ITEM AMOUNT 2020 2021 2022
STATUS

Ongoing ENGR NPDES Stormwater Permit Program (OEPA) 245,000$                 100,000$             100,000$            10,000$              

Ongoing ENGR Storm Sewer Replacements 3,800,000$              200,000$             200,000$            200,000$            

Complete ENGR Holmes/Calwell Culvert Replacements Construction 250,000$                 250,000$             

In Progress ENGR Mel Lane/Mellon Circle Storm Sewer Engineering 45,000$                   45,000$               
Construction 500,000$                 500,000$             

Bidding ENGR Dix Culvert Relining, 48" CMP Construction 100,000$                 100,000$             

Complete ENGR Dix Culvert Misc. Repairs Construction 100,000$                 100,000$             

ENGR Friar Tuck Storm Sewer Replacements Construction 250,000$                 250,000$            

ENGR Dix Culvert Replacements Construction 150,000$                 150,000$            

ENGR Gasche to Barbara Storm Replacement Construction 30,000$                   
(Along Fence Line)

ENGR Woodcrest Stream Stabilization Construction 200,000$                 

SHEET TOTAL 5,670,000$              1,295,000$          550,000$            360,000$            
TOTAL FROM STREETS 300,000$             -$                  1,000,000$        

SUBTOTAL 1,595,000$          550,000$            1,360,000$         
STATE -ODOT -$                  

GRAND TOTAL STORM SEWER FUND 7,520,000$              1,595,000$          550,000$            1,360,000$         
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2023 2024 2025 2026 2027 2028 2029 COMMENTS

5,000$                5,000$                5,000$                5,000$                5,000$                5,000$                5,000$                EPA Mandate for 5 years

200,000$            500,000$            500,000$            500,000$            500,000$            500,000$            500,000$            

30,000$              

200,000$            

435,000$            505,000$            505,000$            505,000$            505,000$            505,000$            505,000$            
-$                   -$                   -$                   150,000$            400,000$           -$                  -$                  

435,000$            505,000$            505,000$            655,000$            905,000$            505,000$            505,000$            
-$                   -$                   -$                   -$                   -$                  -$                  -$                  

435,000$            505,000$            505,000$            655,000$            905,000$            505,000$            505,000$            
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