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2020 - We began the
vear SO PUMPED!
Dancing in the Streets.
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We have
adjusted. now
everyday feels

WOOTOWN
BUNCH

We believe we have a lot to
look forward to:



Financial Report

First Quarter 2021

Andreil Dordea.

Finance Director



Finance Public
Director Service
Andrei Dordea
Aclivily Measures

Income Tax Receipls Prior YT'D Current YTD % Change
(net of refunds)

Individual S 308.881 $  353.280 14.4%
Nel pl"[]ﬁ.l_ 2?‘}.(];3 T{}l-[,,]44 l'f}.f]‘,!':'.l
Withholding 4,040,047 4,147,490 2.4%
Total 8 4,637,580 $ 5,262,723 13.5%
Other Measures

Building Permit S 14,109,828 48,825,601 243.8%
Valualions

Lodging Tax Collected 30,841 27,635 ~10.4%
Waler Billed in 222,020,000 215,307,000 -3.0%
Gallons

Unemployment Rates - February

Prior Year Current Year

Woosler 3.6% 4.4%

Wayne County 3.8% 4.2%

Ohio (Seasonally Adjusted) 4.7% 5.0%

US (Seasonally Adjusted) 3.9% 6.2%
Sales Tax January 2020 January 2021 % Change
Wayne County Sales $ 1,217,452 1,233,883 1.3%

Tax



General Fund

City of Woaoster, Ohio
General Fund
Revenues and Expenditures
For the Three Months Ended March 31, 2021
%
% of Budget  over/under
Revenues : YTD Actual 2021 Budget Received/Spent Budget
Taxes 5 6,461,138 5 21,342,227 30.3% 5.3%
Intergovernmental 204,953 911,311 22.5% -2.5%
Charges for services 282 283 1,376,900 20.5% -4.5%
Grants 8,210 9,000 91.2% 66.2%
Fines, licenses, permits 146,121 627,532 23.3% -1.7%
Interfund services provided 375,000 1,500,000 25.0% 0.0%
Interest Income 30,108 200,000 15.1% -9.9%
Misceilaneous 57,001 44,420 128.3% 103.3%
Total Revenues 7,564 815 26,011,390 29.1% 4.1%
Expenditures (By Program and
Appropriation) :
Personal Services 2,772,076 12,237,920 22.7% -2.3%
Cperations and Maintenance 305,603 2,041,910 15.0% -10.0%
Interfund 38,750 155,000 25.0% 0.0%
Debt Service 107,500 430,000 25.0% 0.0%

Total Safety services 3,223,929 14,864,830 21.7% -3.3%
Operations and Mainlenance 29,250 117,000 25.0% 0.0%

Total Health and social services 29,250 117,000 25.0% 0.0%
Personal Services 199,478 961,615 20.7% -4,3%
Operations and Maintenance 114,844 1,065,900 10.8% -14.2%
Interfund 8,250 33,000 25.0% 0.0%

Total Leisure services 322,572 2,060,515 15.7% -8,3%
Personal Services 206,381 902,263 22.9% -2.1%
Operations and Maintenance 10,366 332,340 311% -21.9%
Interfund 1,375 5,500 25.0% 0.0%

Total Environment & development 218,122 1,240,103 17.6% -7.4%
Personal Services 178,694 697,610 25.6% 0.6%
Operations and Maintenance 67,265 600,000 11.2% -13.8%
Interfund - -

Total Transportation services 245,959 1,297,610 19.0% -6.0%
Personal Services 667,833 2,910,039 22.9% -2.1%
Operations and Maintenance 327,335 1,837,401 17.8% -1.2%
Interfund 1.655.75 6,623 25.0% 0.0%
Debt Service - -

Total Administrative services 996,823 4,754,063 21.0% -4.0%

Transfers Out {Capital Improvements Fund) 1,200,000 4,800,000 25.0% 0.0%
Total Expenditures + Transfers 6,236,657 29,134,121 21.4% -3.6%
Excess revenues over(under)

expenditures + Transfers 5 1328158 S5 (3,122,731)



Street Fund

Revenues: Actual YTD 2021 Budget % of Budget % of Budget
Taxes ¢ 39312 ¢ 170,000 23.1% -1.9%
Intergovernmental 343,055 1,010,840 21.3% -3.7%
Interest Income 1,551 4,250 36.5% 11.5%
Miscellaneous 5.015 0
Total Revenues $ 388,033 § 1,785,000 21.8% -3.2%

Expenditures: Actual YTD 2021 Budget % of Budget % of Budget
Personal Services 82,608 -25.0%
Operations & Mnlc.  § 275,640 S 1,134,032 24.3% -0.7%

I
Interfund Services 16,750 187,025 25.0% 0.0%

40,75 {02 ]

Used

Total Operating Ex.  § 322,405 §  1.324.565 24.3% -0.7%
I

Capital and Debt Expenditures:

. 197,500 . .
Capital Outlay 915 700,000 25.0% 0.0%
Debl Service 15.025 63,700 25.0% 0.0%
Total Capital & Debt Ex. 213,425 853.700 25.0% 0.0%
Total Expenditures: §$ 535830 § 2,178,205 24.6% -0.4%

I

Excess Revenues over/under Expenditures

Actual YTD

2021 Budgel

$ (146.807)

S

(393.175)



Capilal Projects

Revenues: Actual YTD 2021 Budget % of Budget % ol Budget
Intergovenmental $ 0 S 2,408 447 0.0% -25.0%
Special Assessments 11,036 0

. ye W

Interfund 1,200,000 4,800,000 25.070 0.0%
Interest Income 11,250 35,000 32.1% 7.1%
Debt Proceeds 0 0
Miscellaneous 14,197 0
Total Revenues S 1,236,483 8 7.333.447 16.9% -8.1%

Expenditures (By Program):

Capital Outlay S 504,438 8 5,217,121 9.7% -15.3%

I :

Debl Proceeds 40,000 160.000 25.0% 0.0%

Tolal Expenditures: § 544,438 8§ 5,377.121 10.1% -14.9%
I

Excess Revenues over/under Expenditures

Actual YTD 2021 Budgel
S 692,045 S 1,950,320

10



Waler Fund

Revenues: Actual YTD 2021 Budget % of Budget % ol Budget

Intergovenmental $ 0

$ 400,000

0.0%

0.0%

Charges for Services 1,435,211 0,641,500 21.6% -3.4%

Fines, licenses. o o
' 0 6,000 0.0% -25.0%

permils

Interfund 43,750 175.000 25.0% 0.0%

Interest Income 0,144 20,000 30.7% 5.77%

Miscellaneous 18,444 101,700 18.1% -6.9%

Debt Proceeds 0 0

Total Revenues § 1,503,540 7,344,200 20.5% ~4.5%

Expenditures (By Program):

Personal Services § 464411 § 2,140,501 21L.7% -3.3%

Operations and , .

. 524.310 2,428,368 21.6% -3.4%
Maintenance 2243 420,5 ’ 3470
Interfund Services 34,125 136,500 25.0% 0.0%
Used

Total Operating 1 1 y N
Capital and Debt Expenditures:
Capital Outlay S 448,878 2,842,500 15.8% -0.2%
Debl Service 167.125 668,500 25.0% 0.0%
Total Capital & Debl
Expenditures: $ 616,003 § 351,000 17.5% -7.5%
Total Expenditures $ 1.638.849 § 8,216,369 19.9% -5.1%
Excess Revenues over/under Expenditures

Actual YTD 2021 Budgel n

$  (135,300)

S (872.160)



Waler Pollution Control Fund

Revenues: Actual YTD 2021 Budget % of Budget % ol Budget
Charges for Services § 2,151,038  § 9,071,000 23.7% -1.3%
Fines, licenses, ) o o

. 200 5,800 3.470 -21.676
permils
Interfund 55,500 222,000 25.0% 0.0%
Interest Income 3.01 27.000 313.0% 8.0%

4 { 33

Miscellaneous 27,188 0
Debt Proceeds 0 0
Total Revenues 5 2,243,740 5 0,325,800 24.1% -0.9%

Expenditures (By Program):

Personal Services § 426,060  § 1,925,056 22.1% -2.9%
Operations and e 2740200 1589/ —0.2%
Maintenance oni= P 20 s
Interfund Services 382.875 1531500 25.0% 0.0%
Used

Total Operaling 1 ! _ .
Expenditures: $1.242.6776  § 6,106,756 20.1% -4.9%

Capital and Debt Expenditures:

Capital Outlay S 445,600 2,162,000 20.6% -4.4%
Debt Service 540,025 2,184,100 25.0% 0.0%
Total Capital & Debl

Expenditures: S 001,634 S 4,346,100 22.8% -2.2%
Total Expenditures $ 2,234,311 § 10,542,850 21.2% -3.8%

Excess Revenues over/under Expenditures

Actual YTD 2021 Budget
S 0,420 S  (1,217,0506) 12




Storm Drainage Fund

Revenues: Actual YTD 2021 Budget % of Budget % ol Budget
Charees for Services § 390,038 S 1.544.000 25.3% 0.3%
Fines, licenses , ,

. ’ 2,058 500 501.0% 5006.6%
permits 95 7 A1/ ? !
Interest Income 3,375 12,000 28.1% 3.1%
Miscellaneous 7,593 0
Total Revenues S 404,804  § 1,550,500 26.0% 1.0%

Expenditures (By Program):

Personal Services § 115,155 $ 520,604 22.1% -2.9%
Operations and 24,602 227301 10.0% 14.1%
Maintenance s “oh e Y
Interfund Services 07,968 301,875 25.0% 0.0%
Used
Total Operating y »
Expenditures: $ 237.815 § 1.139,780 20.9% -4.1%

Capital and Debt Expenditures:

Capital Outlay S  20.000 615,000 3.3% -21.7%
a ; L i
Debl Service 0,450 37.800 25.0% 0.0%

Total Capital & Debt
Expenditures: § 20450 8 652,800 4.5% -20.5%

Total Expenditures $§ 267,265 $ 1.792.580 14.9% -10.1%
I 7,205 192, 4.(

Excess Revenues over/under Expenditures

Actual YTD 2021 Budgel
S 137508 § (236,080)

13



Refuse Fund

% ol Budget

% ol Budget

Revenues: Actual YTD 2021 Budget
Intergovernmental § 26,784 $ 50,000 53.6% 28.6%
Charges for Services 371,808 1,536,000 24.2% -0.8%
Fines, licenses, o o
: 0 500 0.0% -25.0%
permils
Interest Income 027 5,000 18.5% -0.5%
Total Revenues $ 390,519 $ 1,591,500 25.1% 0.1%
Expenditures (By Program):
Jageg ¥ -I"'.'-i"ll il h
Personal Services § 0 S 0
Operations and : ,
. 388,44. 1,508,000 24.3% -0.7%
Maintenance I00.444 295, 4-37% e
Interfund Services 37.500 150.000 25.0% 0.0%
Used
$ 1.748.000 24.4% -0.6%

Total Expenditures: $ 425.944

Excess Revenues over/under Expenditures

Actual YTD

2021 Budget

S (26,425) $  (156,500)

14



00000

PORTFOLIO REVIEW

City of Wooster portfolio as of 3/31/2021

Your Portfolio Your Asset Allocation
Cash $13,453,002
Securities $119.891516 B US Government Agencies
Total Portfolio $133,344518

[ FDIC-Insured Products
Your Securities
Weighted Average Maturity 2.43 years = Commercial Paper
Weighted Average Yield 0.78%
Estimated Annual Interest Income $935,154 B US Treasuries

Your Maturity Distribution
35,000,000 -

30,000,000
25,000,000 -
20,000,000 - 24,406,026 24,259,900
15,000,000
10,000,000

5,000,000

0-1 year 1-2 years 2-3 years 3-4 years 4-5 years

Yield and Interest Income information is annualized. All yield information is shown gross of any advisory and custody fees and is based on yield to
maturity at cost. Past performance is not a guarantee of future results.

15



2020 Operations

Joel Montgomery

Director of Administration

16



Police
Division
Chief
Matt Fisher

Public
Safety

POLICE

Top 5 Service Calls

4

A
&b
4 = Traffic Complaint: 1,211

r St

A
- A

Security Checks: 2,169

9-1-1:1,243

Suspicious Activity: 1,976

Traffic Stop: 1,873

Calls for Service

21,810

20.173 21,85 22,207

20,850

.‘ zr' -

_ +|

I

!

n

1

y

IP'

'I

016 0o - -
018 9519 T

2020

Agency

Agency
Size

Group1l Groupl
In Certified

2020 Final Certification from the Ohio Collaborative

for Safe Policing for Safe Communities. The WPD has

proudly received this certification since the program's
inception in 2016.

Re-Certification
Group

GIUpEY Group 3
In Certified

Groap2 | Group 2
In Certified

Process Process Process.

Doylestown Police Department 11
MEDWAY Drug Enforcement Agency T

Mount Eatan Police Department 6

Orrville Police Department 16
Rittman Police Department 18
Wayne County Sheriff's Office 69
Wooster Police Department 50




Police Public
Division Safety
Chief

Matt Fisher

POLICE
2021 Goal

It is not about perfect. It is about effort, and when you bring that |

effort every day, that's when transformation happens. ‘Thal is

how change occurs.” Chief Matt Fisher -
February 2021

cITY OF WDOSTER

_PQLICE,

Recruitment Team - Formed in Octoher 2020

Consisting of 7 Officers
Recruited 95 candidates/applications
Alter testing, 45 candidates for possible employ mum

|j.-

18



Public
Safety

Fire Division

Chief
Barry Saley

Calls for Fire or EMS
B Calls for EMS B Calls for Fire B Total Calls

Year

2000 2014 2045 2016 2017 2018 2019 2020

il
£l

1000

500

Calls
= 2 8 =] 2
. oz
| Ein
I : s
[ PR
| EET]
I -
[ P
NEES
I : -
I, - <40
I ss:
- EFd
[ FFe
| {343
I = 295
- BT
| ES
I, = 7S
I - - 1c
| =]
4,041
3 560
I e
4.4
3,557
I 2
44452
3661
I 1010
I . 7 1
I, : -c:
L E=
4,272

Emergency Responses per District

2400
2,000 —
1,600
1,200 —
800
400 —

3 Yr Trend - Responses per District

1,271

B35 2,286 2236 9132

1,314 137
127 sor 16 s

[
Station 2 Station 3 Station 1

Station 2 Station 3

®:m: @201 @200 19



Public
Safety

Fire Division

Chief
Barry Saley

Top 5 Location Types
Mutual Aid Summary

a5 -

01 34

15 1

30 0 24

25 1 "] 7 o

10 1 = Mutial Ald Rece ved
15 1 o Mitual Al Gliven
10 4

51 - - . -

0¥ r T
L | aom [ ame [ 0
® Mutual Al feceived | 34 a ¥ |

= Health Care Facility: 54

N Public Building: 23

\ Mursing Home: 51
Street/Highway: 79
Home: 4,106

& Mutual Ald Given | 19 6 17 18

Fire Inspections and Community Risk Reduction Initiatives

r: " Color Key
Ire ||‘1;,‘)E"CLIGﬂS B 3= nsoections
Year B R=cular inspactions
2018 2018 2020 Ml Tots! Fire inspections
2 581
oal Tots| inspections
& PR - i i&?_ E——————————— =
& 400 5 84
= 329
2 arm
& 252 241
E =
i 2 .
136
Color Key

Other Activities

B Fire Extinguisher Trainings

Fire Pravention Activities

Year
2018 2015 2020 Public Education Adults
B Pusiic Educstion Children
667 =
-~ = |
c 558
) g3
434
L ]
- 405 378
= add - ]
@
= -
L 272
200 | 170 20




Economic &

Economic
< Community

Development
Coordinator 3

Jonathan Millea

-
-
-

-
-

New Development Projects North End Retail
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Economic

Development
Coordinator

Jonathan Millea

Industrial Park
136 acres available

New Housing

600+ unils over the nexl 5 years




Economic &N Economic &
Development "% Community
Coordinator

Jonathan Millea

Annual Incentives Reporting

28 Active CRA Agreements 18 Aclive EZ Agreements

239.5 Tolal Jobs w/ $8.1MM Payroll | 2418 Total Jobs w/ S142MM Payroll

5 New e Certified Angus Beefl $2137.280 generated in gross
* Rea & Associales income laxes
o Krupp Investments
« Baker Properties EZ projects represent $287MM
* MMR investment to date

$10,150,000 Invested
54 Jobs Retained

10 New Jobs

Return on Investment for CRA and EZ

Color Legend

B CRARE Taxes [ EZRE Taves [ Total RO

i‘i:’i il

Jobs Retained

2363

Jobs 5 ecurad
Dallars

Total NEW Real Estate Taxes

H1 . $943,272

23

Year



X

Planning & Economic &
Zoning Community
Manager

Andrew Dutton \

Creation of Development Guides

Residential Development Guide - Outlines recent residential trends with the cily
and provides a quick analysis of areas with polential residential development

Quick Guide for New Business - Addresses processes and requirements from
various city departments and the Wayne County Health Department.

Planning & Zoning Applications 2011-2020
300

200 — W
100 m

o—o—o0—9%—yo——¢

[ | [ [ | [ [ | [ [
20Mm 2012 2013 2014 2015 2016 2017 20n8 2019 2020

<O Zoning <O Sign -0 Minor <O Boards

2020 Applications 2020 Fees

300 —
240 —
180 —
120 —
60 —

234 i $010

45 26 31 23

2020 Applications
2020 Applications

S2600 &5 40
© Zoning Certificates @ Sign Permits

@ Minor Subdivisions B&Z Appeals Zoning Certificates @ Sign Permits 2
@ Design & Review @ Planning @ Minor Subdivisions B&Z Appeals @ Planning



Economic &
Community

Planning &

Zoning
Manager
Andrew Dutton

Zoning Enforcement

101 Planning & Zoning Code Violations for 2019

Zoning Violations 2020

@ Parking Lot Surface @ Chickens/Roosters @ Zoning Cert. Required Signs @ Dumpsters without screening @ Other
@ Parking Trailers/RVs/Commercial

R-T Inspections since 2014

B 7T inspections performed

1500 1,44
1,765

500
E03

R-T Ingpections performed

254 250 25

2014 2015 2016 2017 2018 2019 2020



U
Building PERIY Economic &

Standards ; ;j Community

Manager S

Tim Monea l@@

Activily Summary

-

; A . o . ¢ T s
1.341 permits were issued, down Qo [rom last year and continuing a trend of the last

three vears being the highest permit numbers in the last 2o vears.

-

-

-

2,996 construction inspections were performed, down 6% from last vear.
The total value of permitted construction was nearly $6'ﬂ“.

$260.677in fees, down 26% from 2019

15 new single-family houses were approved, and this is U] 36% from last year.

= : 0
Value of Construction in Wooster 26%
$100,000 000
$80 000,000
866,715,835

$60.000,000

$40,000,000

Value of Construction in Wooster

$20,000,000

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

26



Economic &
Community

Building

Standards
Manager
Tim Monea

Permit Activity

1,800
1,700

1,600 —

1,400

1,200 —

1,000 —

800

[ [ [ I [ I I I
2013 2014 2015 2016 2017 2018 2019 2020

New Single-Family Homes Built in Wooster

25 25

Mew Single-Family Homes

Residential Housing Presentation

https://www.woosteroh.com/administration/reports 27



https://www.woosteroh.com/administration/reports

- . \ /™
ngineering
Mo L

R

Public

==
Manager Infrastructure
Roger Kobilarcsik
Winkler Oldman Over $3,000,00 in

W. Milltown = Grant Buchholz
- Henrietta aisyway

Old Mansfield  Greensview

Roadway Improvements &
Paving estimated for 2021

@ opwc @ opor State
1,461,237

500,000

FUNDING: 9

The City received
$2,935,214in granls
and loans Lo be used
for infrastructure
projects for 2020.

o~ 973977

Major Projects for 2021

Daisy Way Extension

WRRF Sludge Tank

Clear Creek Park

Downlown Streelscape - Phase IlI
e Paving ol 9 streels

® 5.3 Miles of roadway

Fees & Funding - $4.512,600

Grants Received

_— 0DOT Reimbursement
Permits |ssued

Permissive T.'a)t28

$136,603



- Public
=t

Mianager ~ Infrastructure
Roger Kobilarcsik
Project Management

Water | 3 Projects  $1,265,000

Storm $253,780 3 Projects
Sanitary $2,342,500
Roadway 13 Projects $6,078,500

Misc. 2 Projects  $1,831,819

| [ I [ [ [ |
1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000 7,000,000

9

EMPLOYEES

PCl Ratings
2018 68
2019
2020
[ [ [ I
0 20 40 60

Managed 25 projects
with a construction
value of over $11IM

Value of Engineering
Services $2,077,842

PCI Ralings provide the Engineering
Division a means of planning and
priorilizing upcoming ulility projects
as well as pavement resurfacing

78 projects.

29



Public Property

Maintenance
Manager
Curt Denning

Public
structure

POthOleS Reported Pothole Response Time
265% Decrease in 4 years :
Filled Potholes i _ _
Az 4500 ; e i
2018 4,000 o201 s
2019 2700 o
2020 1,700
0 2,000 4,000 B oo e P AP TR R
.9_1|-|-:I|--,f-;-_»-l.'-"l::-'I-.--_-_ Inn;cl.lp---,-.h-_-r.|:-.-:|\-,.:-l-.. -\.M-'c -
1 : -
Snow/Ice Control - Winter Season 2020/2021
33 Snow Occasions
36"  Snowfall Accumulation Yearly Comparison
8,000
1755 Man-hours
6,395
47255 Tons of Salt 6,000 W
4,835
I 4,255
4,000 a o am
= A18 4 162
921 . 085
1l = =08
g T‘. B -'|'- L

2018 2019 2020 2021

@ Labor Hours Tons of Salt Used @ Cost per Line Mile 30



Public Propert

; | Public
Maintenance —
Manager - " ——r l o StrUCture

Curt Denning A D

Storm Sewer Drainage System
Cleaned and inspected every storm sewer inlet in the city 700 Man-hours

Repairs and Replacements to inlets by: city emplovees 25 by contractors 40

Streel Sweeping 267 Tons of debris

Leaf Collection
LEAF COLLECTION 675 Loads
12,000 - 19,56[!
g T 4500 Man-hours
Y B0O00
é B,000
2 4000 - 31 Work Days
3 2,000 -
2017 2018 2019 2020 AVG,
Year
Urban Forestry Rotary Grove Project at Oak Hill Park
National Tree City USA _} ——
TREE CFTY USA -
119 Trees Planted =

4000 Shade Trees EEErE




Public Prope ty

Maintenan
Manager

Curt Denning

Public
structure

ISTREETS!

Traffic - Electrical

Maintains & Services 59 Intersections and 8 flashing sign groups

Line Striping:  6L.8 miles vellow centerline 5.4 Miles dashed centerline

Signs Replaced 585 roadway signs - all made in sign shop 25% Savings
Lo
W Parking (Various)
6% 6 6 reet Name, Wayfin
Signs % 6% 30 B Street Name, Wayfind
ota B One-Way, Keep Rt/Lt
B Speed Limit
M Lane Use (Turn Arrows)
B Warning (Ped. Crosswalk)
m School (Crosswalk, Speed)
£ Misc.
Garage
Garage Work Orders - $496,000 Repairs Contracted Out
R&ewer: 3% 60,000
Other Divisions: 4% $47,000
Water: 5%
Fire: 9% 40,000
Paolice: 17%
20,000
PPM: 62% $10,000
_ $5,m]u__ $2.000
U -
McCune Mid-Ohio Palllana DkIE]"
Welding Diesel Ford Alignment




Wooster Wat
Utilities
Manager

Nate Coey

Public
frastructure

Water Production

Annual Water Produced

13138
1.2008 49,990
50K
1.0738
1.000B

g e —40,074 | 40K 3
- a
£ 08008 g
3 0.600¢ 5
! B 3
— cld
). 4008
D0B e
D0D0B 1
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Year
_ _ N N Average Daily Flow
Design capacity of [acility has the ability to
produce enough water for of population of 2.93M Gallons
70,000
‘ 1.45% Decrease from 2019

Operation and Maintenance Cost
Per Million Gallons Treated is equal to $4,315.59 or $4.31 (o treat 1000 Gallons

While this is a positive indicator in an often unpredictable environment, il indicales
a commiltment to stewardship.
33



Wooster Wat
Utilities
Manager

Nate Coey

Public
frastructure

Non-Revenue Water Non-revenue water percenlage

has steadily dropped since 2013.
Historic Non-revenue Water J Pl 3

. Gallons Billed . Gallons Produced
14008
42 10%
35.94%
L
31.14% - —
23.59% o i
10000
gn BOOM
E
k-
8  soom
-
200M
o
2013 2014 2015 2017 2018 2019 2020
Year Gallons Produced Gallons Billed NRW% Customer Accounts
203 1,312.,736,000 759,870,000 42.12 9412
2014 1,197,207,000 766,965,000 1594 49,818
2015 1,116,050,000 768,536,000 31.14 9,857
2016 1,044,260,000 797,850,000 23.5% 9,869
2017 1,018,920,000 777,150,000 23.73 9492
2018 1,008 588 000 787,834,000 21.89 9,907
2018 1,088,808,000 871,567,000 15.95 9492
2020 1,073,08%,000 902 620,000 15.86 9918

Total §,859,758,000 6,432,492,000 34



Wooster Wat
Utilities
Manager

Nate Coey

Public
Infrastructure

Water Resource Recovery Facility (WRRF)

171 Miles of Sanitary Sewer Main 10 Lift Stations 1 Anaerobic Digestor

Waste Water Treated
E 2.0008 E_
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§ LO00E 40962 10728 g
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= 40,039 3
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g 0.5008 20K E.;
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e 2
A0H 1
1 2 201 2 2 0 i 5 2020 0
Year
B Total Waste Water Treated (gal.) B Waste Water Treated per Capitaigal.)
3,794 Dry Tons of
Class A Bio-solids

Provided to local
agricultural fields

$837,243 in Revenue

From the acceplance of 3rd
party wasle.

1.85 Mega-watts

Electricily generaled o
power both Water & WRRF




Wooster Wat
Utilities
Manager

Nate Coey

Public
frastructure

Distr iblltiOIl Ell’ld COHBCHUH 145 Miles of Water Main

171 Miles of Sanitary Sewer Main 1258 Fire Hydrants
348l Sanitary Manholes 2655 Waler Valves 9918 Melering Unils
2020 Collection Stats
75,000 386 Manhole Maintenance
50,000 - 13 Storm Sewer Overflow

41,176 40,590

8 Sanitary Main Repairs

25,000 —
12,202
‘ | 3 Main Block Evenls
Y —
Mains Jetted  Mains Televised Root Maintenance
Distribution Stats Meter Stats
120

Main Water Service Hydrant
Valve Main Repairs Repairs
Repairs Breaks

Meters Water-off New Install
Replaced Service

Sini @xi @2 @00 @209 @208
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Recreation

Manager
Jeff Battig

Major Accomplishments:

» 25% of Municipal Pools opened in 2020
“e Liquor use approved at Freedlander

Economic Impact

Due Lo the cancellation of so many ol our vouth and recreation programs in
2020, the economic impacl to the communily was severe.

2019 vs 2020 Participation

100,000

e Parlicipants down 65%

e Volunteer down 40% 50,000

 Atlendance down 72% 9,548 3499 14,608 3650 =

Participants Volunteer Hrs. Attendance

@019 @ 2000

Basketball & Soccer Participants Soccer Participants
Baskethall ngsd 97% DI‘Op
Soccer 784 g6

[ [ [ I [ [ [ |
0 500 1,000 1,500 2000 2500 3,000 3,500

® 2019 @ 2020 37



Recreation

Manager
Jeff Battig

Quality of
Life

Pool Statistics

Pool Visits per Month

colorkey [ xiGHTs FELD seRayGROUND I CHRISTMAS RUN POOL
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Interactive Filters

Year

2020

Pao
all

Total Visitors for
All Pools was
15,103
in2020

Date Last Updated
10/5/2020

60,000 — 5 Year Pool Attendance

40,000 —

20,000 -

@ 2020 @ 2019

® 208

@ 207

RZ0 o
32,069
15,103
U -- - l

@ 2016
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Recreation Quality of

Life

Manager
Jeff Battig

Transportation - CAW/M and City of Wooster Joint Venture

Although numbers were down due to CAW/M’s Rural Mobility Solutions (RMS)
COVID, the service remained operating.  Work Transportation Program provided
door-to-door work transportation to
select employers in Wooster.

We're

Going

' 707 work rides were provided.

Places

WoosterTransit.com

Public Transportation Program

Color Legend
. Participants B Trips Subsidized

Year

g i U9 | 017 | 2018 | 201 £
1,600
1228,
1. 400
1,200
B0K
1,000
SO0
FOK

Trips Subsidized
Participants



Workforce

HR Manager

Jeanette Wagner

Public

15

Turnover Totals

12

Voluntary

@ 2017

@ 2018

2
=l 0 O
I

@ 2019

Invaluntary

2020

30

20 17.4% i
13%

10 6.5% b3%
& 2 o3

0 T T T
2018 2019 2020

O National -0 City

Turnover based on Tenure for 2020

Lessthané 7to17 Over 19
Yrs. Years Years
1 4 7

FTE Employees Working for Wooster City Over Time

FTE Employees
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Educate, - Public
Inform & & . @ Participation
Engage
Educate State of the City Resources
o Bivmie » Annual Reports
e Rolary hitps://www.woosteroh.com/administrali
e City Council QDTS
Operations & Finances Performance Dashhoard
Citw Council https:/sites.google.com/view/ wooster-
e Lily Counci performance-dashboard/
Inform e Newslelters - Spring and Fall
o Ulility Bill Inserts (6 inserts)
* i FULLIJWUS@I}HYUFWUUSIEH
E ngage e Police Academy - 6 years - 95 graduales
= o WCGLA - 4 years - 71 graduales
* Boards & Commissions - 15 B&(, 74 volunteers
e (Charter Review Commitlee
e [el's Chatl - 8 sessions schedule - 11 participates through April
Mosl Viewed Divisions
_— _ ¢ Police
15,000 — Visitor Stats e Recrealion
e [HR
10,421 ?5.0%\ ¢ Finance
e Ulilities
25.0%
469 Followers

41
79% {rom NE Ohio

Total
followers

Top post
seen by

I | [

® Men

@ Women



FINANCIAL REPORT
& OPERATIONS
UPDATE

Key Performance Indicators (KPI's) for various City operations
and services can be found on the City website:

https://sites.google.com/view/wooster-performance-
dashboard .

The 2020 Annual Reports for each division have been posted
under the Annual Reports heading at:
https://www.woosteroh.com/administration/reports.
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