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GENERAL FUND
REVENUES

Total revenues were 5.56% or $1.25 million over budget: Primarily
due to the 1st half receipt of property taxes in March.

EXPENDITURES
Total expenditures were 2.7% or $622,000 under budget.

Personal services were 2.1% or $319,000 under budget.
Operations & Maintenance were 2.6% or $122,000 under budget.

DAYS-IN-CASH 12/31/2015 3/31/2016
Cash 13,932,401 15,272,760
Encumbrances 2,700,000 4,438,000
Unencumbered Cash 11,232,401 10,834,760
Cost Per Day 59,191 55,626
Days-in-Cash 190 195

INCOME TAX
Total net receipts were 4.0% or $650,000 over budget.




WATER FUND

REVENUES
Total revenues were 1.5% or $83,000 under budget.
Charges for services were 0.7% or $38,000 under budget.
During the 1st quarter of 2016 we sold 179.5 million gallons of
water vs. 181.8 sold during the 1st quarter of 2015.

EXPENDITURES
Total operating expenditures were 7.9% or $366,000 under budget.
Personal services were 4.5% or $94,000 under budget.
Operations & Maintenance were 11.7% or $264,000 under budget.

WATER POLLUTION CONTROL FUND
REVENUES
Total revenues were 0.4% or $26,000 under budget.
Charges for services were 0.3% or $17,000 under budget.
EXPENDITURES
Total operating expenditures were 6.4% or $288,000 under budget.
Personal services were 3.4% or $49,000 under budget.
Operations & Maintenance were 12.1% or $233,000 under budget.

STORM DRAINAGE FUND

REVENUES
Total revenues were 0.8% or $13,000 over budget.
Charges for services were 0.4% or $8,000 over budget.

EXPENDITURES
Total operating expenditures were 0.3% or $2,000 under budget.
Personal services were 4.3% or $16,000 under budget.
Operations & Maintenance were 12.5% or $39,000 under budget.
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STAIRWAYS,
DECKS, PORCHES
2%

BROKEN WINDOWS . . .
Property Maintenance Violations

ACCESSORY STRUCTURES
2%

UNLICENSED/INOPERABLE
VEHICLES

4%
HIGH GRASS/WEEDS
ROOFS AND

DRAINAGE o 32%
6%

PAINT AND EXTERIOR
WALLS

11%
RUBBISH AND

GARBAGE
19%

ZONING CODE
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CALLS DISPATCHED 2015 CALLS FOR SERVICE

BY MONTH 19,500 -
2,200 -
' mJAN
mFEB 19,000 -
2,000 - mVAR
mAPR
0o e 16,500
’ mAUG
1,600 - mocr 18000
’ mNOV
mDEC
1,400 - 17,500 -
1,200 - 7,000 -
m2011 18,893
1 OOO m2012 18,711
, 7 m2013 18,691
2015 TOTAL: 19,320 m2014 18,273
m2015 19,320


































