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Has this requirement been met for 2009? 
 
The 2009 budget document for the City of Wooster has been prepared in accordance with the following 
policies and initiatives: 
 
Budget Requirements and Accounting for all funds 
 
Yes  A. Annual budgets are adopted for all City funds.  Under state law, the Mayor submits an 

annual budget (a preliminary financial plan often referred to as the 'tax budget') to Council 
for consideration and approval no later than July 15. Such budget is based on expected 
expenditures by program within a fund and estimated resources by source for all funds.   

 
Yes  B. By Charter the Mayor must submit an annual appropriation ordinance to City Council (this 

document). This ordinance builds upon the tax budget of the previous July and is updated 
for any estimate revisions as well as year-end encumbrances and may include any 
additional information requested by Council. Council may subsequently amend such 
ordinance.  

 
Yes  C. For day-to-day management control, expenditures plus encumbrances may not exceed 

budget at the expenditure-type (i.e., personal services, operations and maintenance, 
capital, etc.) level of each cost center (activity within a program within a fund). The Mayor 
may transfer unencumbered appropriations within programs within funds. 

 
Yes  D. Appropriation control (City Council appropriated budget) is by program (i.e., safety, leisure, 

health, etc.) within a fund. City Council may, by ordinance, transfer amounts among 
programs within and between funds.  Budgetary comparison schedules are presented in the 
Supplemental Section as Required Supplemental Information.  

 
 
 
Financial Policies 
 
On January 17, 1995, and amended in 1999, Council passed and the Mayor approved new financial 
policies for the governmental funds of the City.  In part, the ordinance states:   
 
No  (1) The governmental funds shall be budgeted to have a rate of return on all assets greater 

than or equal to the rate of inflation; 
 

Yes  (2) Council will not provide new services unless new revenue is available or there is a cost 
reduction in another service; 
 

Yes  (3) By 1999, the General Fund shall have an unencumbered cash balance of at least 60 days 
of expenditures, but no more than 240 days; 
 

Yes  (4) By 2001, the Capital Improvements Fund shall have a cash balance at least equal to the 
value of the annual depreciation of the governmental fund assets; and,  
 

N/A  (5)  If the General Fund cash exceeds the 240 day requirement and the Capital Improvements 
Fund cash requirement is achieved and the return on assets in the governmental funds is 
greater than the rate of inflation Council will lower either the property tax rate or the income tax 
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rate. 
In November of 1989, Council passed an ordinance that set forth the following policy regarding all 
enterprise funds user charges (rates). 
 
Yes  1. Sufficient revenue must be generated by the charges to ensure high quality service for an 

    indefinite period of time.  Therefore, the return on assets must approximate inflation after 
    consideration of gifts, donations, grants and subsidized loans. 
 

Yes  2.  Sufficient cash flow must be generated by the charges to ensure all expenditures, including 
debt service, can be paid in a timely manner. 

 
 
 
 
Investment Policies (summarized) 
 
The City of Wooster’s policy is to invest public funds in a manner which protects the citizens and the 
investors from a loss of principal while attaining a competitively high rate of return on investment.  The 
interest revenue included in the 2009 budget has been prepared understanding that the portfolio is 
continuously analyzed to attain the following objectives:   
 
A.  Preserve capital and protect investment principal in conformance with federal, state and local 

requirements. 
B.  Maintain sufficient liquidity to meet operating requirements. 
C.  Diversify the portfolio to avoid incurring unreasonable risks regarding specific security type or 

individual financial institutions. 
D.  Attain a market rate of return throughout budgetary and economic cycles. 
E.  Protect the principal of lenders. 
F.  Encourage community growth. 
 
 
 
 
 
 
 
 



Deputy Director of Finance

1-3

ORGANIZATION CHART
CITY OF WOOSTER, OHIO

As of November 2008

DIRECTOR OF
LAW

Fire Division

MAYOR CITY COUNCIL

CITIZENS-CUSTOMERS
OF

WOOSTER

DIRECTOR OF
ADMINISTRATION

WOOSTER
COMMUNITY

SUPPORT

Properties Division
Engineering Division

Planning & Zoning Division

Building Standards Division Community Center

Recreation Division

Parks & Public

WORKS

Human Resources

Information Technology

DIRECTOR OF
FINANCE

Accounting Division

Accounts Receivable Division

Treasury/Payables Division

HOSPITAL

ORGANIZATIONALSERVICE AND
DEVELOPMENT

PARKS AND
RECREATION

Street Maintenance
Division

SAFETY
FORCES

Police Division

Water Treatment Division

Sanitary Sewer Division

Utility Distribution/
Collection Division

PUBLIC



CITY OF WOOSTER, OHIO
FULL-TIME EQUIVALENT CITY GOVERNMENT EMPLOYEES
LAST NINE YEARS & 2009 PROJECTED BUDGET

Projected
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

Governmental Services:
   Safety services:
      Police Division 44.00 44.00 44.00 49.00 48.00 46.00 44.00 43.00 43.00 44.00 44.00
      Fire Division 44.00 43.00 45.00 44.00 43.00 44.00 43.00 43.00 43.00 44.00 43.00
      Traffic Control 4.00 4.00 4.00 4.00 4.00 3.00 4.00 4.00 4.00 4.00 4.00
         Total Safety Services 92.00 91.00 93.00 97.00 95.00 93.00 91.00 90.00 90.00 92.00 91.00
   Leisure services 16.94 15.90 14.90 14.90 13.94 13.81 14.50 14.50 14.50 15.00 15.00
   Environment and development 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00 8.00 8.33 8.33
   Transportation services 19.20 18.40 19.40 19.40 19.60 18.80 18.80 18.80 21.80 20.80 20.80
   Administrative services 16.50 16.00 19.88 19.88 19.88 21.88 20.60 20.60 18.60 19.25 19.25 (1)
Total Governmental Services 151.64 148.30 154.18 158.18 155.41 154.49 151.90 150.90 152.90 155.38 154.38

Business-type services (Note 2):
   Wooster Community Hospital 485.60 536.40 556.40 593.10 643.79 656.23 670.90 685.24 687.64 715.00 713.00
   Water - Treatment & Distribution 18.80 22.10 21.10 18.10 18.90 19.20 19.20 19.20 19.20 19.20 19.20
   Water Pollution Control - Collection & Treatment 19.00 21.80 20.80 17.80 18.50 19.50 19.80 19.80 19.80 18.80 18.80
   Storm Drainage - Collection 4.50 4.75 4.80 4.80 5.00 5.25 5.25 5.30 2.30 2.30 2.30
Total Business-type Services 527.90 585.05 603.10 633.80 686.19 700.18 715.15 729.54 728.94 755.30 753.30

TOTAL PRIMARY GOVERNMENT 679.54 733.35 757.28 791.98 841.60 854.67 867.05 880.44 881.84 910.68 907.68

Source: City Human Resources Division and Finance Department payroll office.

Budget Notes:

(1) Through reorganization within the Finance Department, a manager position has been eliminated.  To compensate
for this position, one account clerk position has been upgraded to an accountant position 
and one additional account clerk position was added in 2008.

Other notes:

Note 1 - Maintenance and Engineering employees are allocated to transportation services, water, water pollution control 
            and storm drainage based on estimated time worked in that activity. 
             
Note 2 - The City contracts with a private waste hauler for refuse collection and disposal and therefore there are no city employees 
                 for that service.
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PROGRAM NARRATIVE 
2009 BUDGET 

 
 

This narrative is organized by fund and program.  The activities (divisions or 
departments) under each program include a mission statement, one 2009 objective 

and significant changes in the personnel and operations portions of the budget.  The 
hospital is not included in this program narrative. 

 
 

GOVERNMENTAL FUNDS 
 

SAFETY SERVICES 
 
Fire 
 
Mission:   To protect the lives and property of the citizens of Wooster from the hazards of fire and to provide 
emergency medical assistance when needed. 
 
2009 Objective:    To implement recommended improvements of the fire division’s facilities as needed.  
 
Personnel: 

*We expect one or more retirements in 2009.  Each vacancy will be filled. 
 
Operations: 

*We are in the process of increasing our technology to better service the division. 
*We plan to comply with the “Everyone Goes Home” safety initiative. 
 

Police 
 
Mission:    To work in partnership with citizens to provide a safe and secure community and to enhance the quality 
of life by providing fair and impartial law enforcement services and problem resolution. 
 We value dignity and respect for all persons. 
 We value integrity and honesty as the basis for community trust. 
 We value excellence and professional growth. 
 We value the highest standards of moral and ethical conduct. 
 
2009 Objective:  To educate and increase the public’s knowledge and awareness of how the community can 
assist law enforcement in dealing with problems in their neighborhoods. 
 
Personnel: 

*Six officers are eligible for retirement.  Those positions are expected to be filled if retirements occur and 
any promotions conducted. 

 *An increase in state-mandated training is expected to increase overtime costs.  Some costs may be 
reimbursable. 

 
Operations: 
 *We will be replacing outdated equipment as well as aging equipment which is not cost-effective to 

repair. 
 *Medical costs are expected to increase with improved medical screening of prisoners. 
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LEISURE SERVICES 
 
Recreation/Community Center 
 
Mission:  To provide quality parks and leisure opportunities for the people of Wooster through diverse and quality 
leisure programs, services and facilities.  These opportunities will be implemented through the most desirable and 
cost-effective measures in cooperation with other agencies both public and private. 
 
2009 Objective:  To provide quality programs and services to youth, adults, and senior citizens through existing or 
new programs that will meet the changing needs of the community. 
 
Personnel:   

*Two staff members are eligible to retire.  The vacancy will be filled, should that occur. 
 
Operations:  

*Incorporate new stage activities and programs for the community. 
*Upgrade our customer service to include online registration.   
*Expand fitness room at the Community Center to accommodate increased usage. 
 

Pools 
 
Mission: To provide safe and state of the art aquatic facilities that offer opportunities and features that will attract 
customers and provide a positive experience at our pools and sprayground. 
 
2009 Objective:   To increase season pool pass sales by 5% to compensate for increased costs. 
 
 
Personnel: 
 * No changes in personnel for 2009. 
 
Operations:  
 *Provide a family night out, pool side, with a movie on the “Big Screen.” 
 
Parks 
 
Mission:  To provide clean and safe playgrounds, athletic fields and recreation sites so as to improve 
the quality of life for all citizens through quality recreational opportunities. 
 
2009 Objective:  To formulate a working plan and implement strategies that will enable us to perform 
maintenance to our parks and support for recreation services in a more timely and cost effective 
manner. 
 
Personnel: 
 *We have no changes to staffing for 2009. 
 
Operations: 
 *Our goal is to continue the development of the Noble Park properties through the writing of a 

Clean Ohio Fund Grant proposal. 
  
 
SERVICE DEVELOPMENT 
 
Building Standards 
 
Mission:  To protect the public from unsafe building construction and to ensure the safe and sanitary 
maintenance of existing buildings through fair and consistent interpretation and enforcement of the 
related codes while providing open communications, courtesy, respect and assistance to the general 
public, contractors, developers, coworkers and other pubic agencies. 
 
2009 Objective: To make improvements to the plan review process to benefit all stakeholders. 
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Building Standards, cont. 
 
Personnel:  No staffing changes are expected in 2009. 
 
Operations:  An increase in operating costs is anticipated due to increase in code enforcement activity.  
 
 
Planning and Zoning 
 
Mission:  To guide the orderly development and renewal of the community through the most appropriate use and 
judicious regulation of land in the City. 
 
2009 Objective:  The Planning and Zoning Manager has announced her retirement in January of 2009. Hiring of 
her replacement is currently underway.  Objectives will be determined after the hiring of the new manager. 
 
 
Engineering 
 
Mission:  To plan, advise, administer, oversee implementation of and document all public works improvements 
and subdivision development with the aim of providing adequate service to residents, sustain development, and 
allow for intelligent infrastructure planning. 
 
2009 Objective:  To continue to manage the City’s infrastructure construction and documentation in a way that will 
provide adequate service to residents, sustain development, and allow for intelligent infrastructure planning. 
 
Personnel:   

*Training and education costs will increase slightly because four Engineering staff members are 
professionally licensed and require continuing education for maintenance of Engineering, Surveying and 
Water System licenses. 
 

Operations: 
*The amounts budgeted for overtime and training/education will be offset by the reduction in contractual 
services due to the performance of surveying, design and construction administration services with in-
house staff rather than hiring outside consultants. 

 
 
PUBLIC WORKS 
 
Maintenance 
 
Mission:  To provide the best possible services, on time and within budget, to the citizens of Wooster through a 
trained and knowledgeable staff, with proper use of planning and equipment. 
 
2009 Objective:  To continue to upgrade streets and traffic systems in Wooster. 
 
Personnel: 
 *No expected retirements or significant changes for 2009. 
 
Operations: 

*We anticipate reduced salt usage and personnel costs in 2009 due to efficiency increases in salting 
practices and planning. 

 
 
ADMINISTRATIVE SERVICES 
 
Director of Administration 
 
Mission:  To assure that the Citizens of Wooster receive all municipal services in the most efficient and 
cost effective manner. 
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Director of Administration, cont. 
 
2009 Objective:  To continue revitalization of Wooster’s economy by supporting existing businesses 
and keeping downtown strong. 
 
Personnel: 

*One position may be reclassified pending completion of certification. 
 

 
Operations: 

*The replacement of the Planning and Zoning Manager with the best possible candidate is a 
top priority prior to the departure of the current manager. 

 
Law 
 
Mission:  To protect the interest of the citizens of Wooster by providing counsel and advice to the 
administration, council and hospital board on the proper application of federal, state and local laws, in 
order to assure that the business of municipal government is conducted in accordance with law. 
 
2009 Objective:  To review existing ordinances in an effort to comply with state mandates with respect 
to the retention and disposition of public records, and to update ordinances pertaining to the operation 
of sexually oriented businesses. 
 
 
Personnel: 
 *No changes are anticipated. 
 
Operations: 
 *No changes are anticipated. 
 
 
Finance 
 
Mission:  To safeguard the assets of the citizens by enforcing the applicable federal, state and local laws as well 
as following the policies set forth by the Mayor and Council. 
 
2009 Objective:  To increase customer service to Wooster City Services Customers through the acceptance of 
credit card payments. 
 
Personnel: 

* From 2008 to 2009, we have downgraded one management position to an accountant position and 
added an account clerk.  We anticipate these changes to be the most effective and efficient way to serve 
our internal and external customers. 

  *We are emphasizing continuing education for all members of the department. 
  
Operations:   
 * A mandatory upgrade is planned to the financial accounting software.  This change will affect IFAS 

users throughout the City. 
 
 
  
ORGANIZATIONAL SUPPORT 
 
Information Technology 
 
Mission: To improve the effectiveness and efficiency of local government by providing leadership, oversight, 
products and services for activities related to information technology. 
 
2009 Objective:  To perform a citywide information technologies threat assessment, and begin developing 
facilities, procedures, and policies to achieve a higher level of fault tolerance and disaster recovery readiness. 
 



1- 9

Information Technology, cont. 
 
Personnel:  *We expect current staffing to be sufficient for 2009. 

 
Operations:  *To work more closely with Human Resources and Finance to best support the organization. 
 
   
 
Human Resources 
 
Mission:  To serve the citizens of Wooster by assuring that the most qualified candidates are 
employed using fair and equitable hiring practices and by maintaining a stable workforce. 
 
2009 Objective:  To secure more on-line employment testing. 
  
Personnel:   
 *There is one position which is currently vacant and will be filled. 
 
Operations: 
 *No changes are anticipated. 
 
 

ENTERPRISE FUNDS 
 
 

For all utilities divisions including Water Pollution Control, Water Treatment, and Collection/Distribution: 
 
Mission:  Excellence in Public Service through the use of “best management practices” to ensure proper 
treatment, distribution, collection, protection and preservation of the City’s water resources, including the 
uninterrupted availability of water for fire protection. 
 
2009 Objective:  Begin developing training on all equipment, processes, SOPs and institutional knowledge to 
ensure long term reliability of systems and the transfer of information from one “generation” of staff to the next.  
Revisit missions and visions in lieu of new management structures and capacities. 
 
Water Pollution Control Plant 
 
Mission:  As a team, efficiently serve the public and protect our natural resources through proper treatment and 
preservation of our water resources. 
 
2009 Objective:  Ensure continued compliance, train personnel in the new plant operations, optimize the 
processes and make preparations to change over to a two-shift operation.  
 
Personnel:   

*This department’s stated policy is to review every open position to determine if that position must be 
filled or if it can be “attrited.”  This is an on-going policy and it will continue as we approach a two shift 
operation.   

 
Operations:   

*Complete construction of new pretreatment facility located on Old Lincoln Way. 
*Initiate operation of septage receiving facility, thereby increasing revenues for the WPCP fund. 

 
Water Treatment Plant 
 
Mission:  As a team, efficiently serve the public and protect our natural resources through proper treatment and 
preservation of our water resources. 
 
2009 Objective:  To research and document operations in order to make preparations to change over to a two-
shift operation 
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Water Treatment Plant, cont. 
 
Personnel:   

*This department’s stated policy is to review every open position to determine if that position must be 
filled or if it can be “attrited.”  This is an on-going policy and it will continue as we approach a two- shift 
operation.  
*Overtime and training costs are expected to remain unchanged. 

 
Operations:   

*Complete construction of two Water booster Stations, two elevated water storage tanks (one each 
under construction in 2008). 
*Investigate potential chemical additives that will improve treated water quality and reduce overall 
treatment costs. 

 
Utilities – Water Line, Sewer Line Maintenance and Storm Sewer Maintenance 
 
2009 Objective:  To work proactively to prevent disruptions in service, respond to all disruptions in service, and to 
work with engineering to complete various surveys of the water distribution, sewerage collection and storm sewer 
conveyance systems. 
 
Personnel:  

*No changes are expected in staffing levels in this group and no retirements are being projected for 
2009.   
 *Overtime costs and training costs are projected to remain the same.  All certified personnel are 
required to complete no less than twelve hours or more than eighteen hours per license held in each 
calendar year. 

 
Operations: 

*With supplemental assistance from the Maintenance Division, we will continue to move to a proactive 
mode of operation by placing more emphasis on preventative rather than reactive maintenance of our 
infrastructure.  This will result in lower unaccounted for water amounts, reduce system failures, phase in 
of storm water maintenance activities to this division from Maintenance, and overall improved system 
knowledge. 
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City of Wooster, Ohio
Capital Budget Summary
For the year 2009

CAPITAL CAPITAL
EQUIPMENT INFRASTRUCTURE TOTALS

FUND LEVEL SUMMARY

FUND
301 Capital Improvements Fund 4,133,583$   315,000$                4,448,583$  
102 State Highway Fund -$             -$                           -$                
103 Permissive Tax Fund -$             300,000$                300,000$     
107 CDBG Fund -$             162,300$                162,300$     
310 Beall Avenue Streetscape Fund -$             117,000$                117,000$     
311 State Capital Grants Fund -$             350,000$                350,000$     
501 Water Fund 284,600$      1,035,000$             1,319,600$  
502 Sanitary Sewer Fund 206,500$      676,750$                883,250$     
507 Storm Sewer Fund 10,500$        846,250$                856,750$     

4,635,183$  3,802,300$             8,437,483$ 

COST CENTER LEVEL SUMMARY

COST
FUND CENTER
301 580702 Capital Improvements 4,133,583$   315,000$                4,448,583$  
102 334603 Street Construction Maintenance & Repair-Eng -$             -$                           -$                
103 334604 Permissive Tax - Street Maintenance-Engineering -$             300,000$                300,000$     
107 380404 CDBG - Formula -$             162,300$                162,300$     
310 534602 Beall Avenue Streetscape -$             117,000$                117,000$     
311 534603 State Capital Grants Fund -$             350,000$                350,000$     
501 734510 Water Lines - Engineering 12,600$        1,035,000$             1,047,600$  
501 742504 Water Treatment Plant 243,000$      -$                           243,000$     
501 772505 Utility Billing -$                 -$                       -$                
501 742502 Water Line Maintenance (Distribution) 29,000$        -$                       29,000$       
502 743514 Water Pollution Control Plant 182,000$      -$                           182,000$     
502 734501 Sewer Lines - Engineering 10,500$        676,750$                687,250$     
502 743502 Sewer Line Maintenance (Collection) 14,000$        -$                       14,000$       
507 731502 Storm Drainage - Maintenance -$                 -$                       -$                
507 734502 Storm Sewer - Engineering 10,500$        846,250$                856,750$     

4,635,183$  3,802,300$             8,437,483$ 

3-1 (Revised)



City of Wooster, Ohio
Requested Capital Equipment Budget
For the year 2009

New? Budget
Priority Description Replace? Requested

DEPARTMENT/DIVISION

Safety
Police

High Patrol Vehicles - 2 Replace 48,000$         301 Capital Improvements Fund
High Mobile Data Terminals Replace 33,683$         301 Capital Improvements Fund

 High Evidence Room New 10,000$         301 Capital Improvements Fund
91,683$         

Safety
Fire

1 Station #2 Replacement Replace 3,775,000$    301 Capital Improvements Fund
2 Radio Tower Station #1 Repair 20,000$         301 Capital Improvements Fund
3 SCBA Replacement Replace 30,000$         301 Capital Improvements Fund

3,825,000$    

Maintenance

1 Pickup Truck Replace 25,000$         301 Capital Improvements Fund
25,000$         

Engineering

Large Document Plotter Replacement 6,000$           301 Capital Improvements Fund
9,000$           501 Water Fund
7,500$           502 Sanitary Sewer Fund
7,500$           507 Storm Sewer Fund

30,000$         

GPS Receiver and Equipment New/Replace 2,400$           301 Capital Improvements Fund
3,600$           501 Water Fund
3,000$           502 Sanitary Sewer Fund
3,000$           507 Storm Sewer Fund

12,000$         

Total:  Engineering 42,000$         

Funding 
Source
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City of Wooster, Ohio
Requested Capital Equipment Budget
For the year 2009

New? Budget
Priority Description Replace? Requested

DEPARTMENT/DIVISION

Funding 
Source

Information Technology

1 Microsoft Server Upgrades Upgrade 24,000$         301 Capital Improvements Fund
12,000$         502 Sanitary Sewer Fund
12,000$         501 Water Fund
48,000$         

Parks and Recreation
Parks

1 Noble Park Development New 100,000$       301 Capital Improvements Fund
2 Utility Mower Replace 19,500$         301 Capital Improvements Fund

119,500$       

Recreation/Pools

1 Paint Freedlander Pool Floor Repair 30,000$         301 Capital Improvements Fund
2 Replace Chemical Control Units (Chemtrols) Replace 10,000$         301 Capital Improvements Fund

40,000$         
 

Total:  Parks & Recreation 159,500$       
Utilities Division

1 360 Water Training Development (33/67 split Water/Sewer) New 75,000$         502 Sanitary Sewer Fund
75,000$         

Utilities
Distribution and Collection

1 Shoring Shield (50/50 split Water/Sewer) New 9,000$           501 Water Fund
Shoring Shield (50/50 split Water/Sewer) New 9,000$           502 Sanitary Sewer Fund

2 Install Additional Data Collector Units (DCUs) New 15,000$         501 Water Fund
6 Wireless Rugged Laptop Computers(50/50 split Water/Sewer) New 5,000$           502 Sanitary Sewer Fund

Wireless Rugged Laptop Computers(50/50 split Water/Sewer) New 5,000$           501 Water Fund
43,000$         
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City of Wooster, Ohio
Requested Capital Equipment Budget
For the year 2009

New? Budget
Priority Description Replace? Requested

DEPARTMENT/DIVISION

Funding 
Source

Utilities
Water Pollution Control Plant

1 Handrail Replacement Replace 30,000$         502 Sanitary Sewer Fund
2 Replace F250 Pickup with One Ton Truck with Crane Replace 55,000$         502 Sanitary Sewer Fund
3 Replace Fence Replace 10,000$         502 Sanitary Sewer Fund

95,000$         

Utilities
Water Treatment Plant

1 Acidize 1, 2, 3, & 4 New 15,000$         501 Water Fund
2 Clean/Maintain Stripper Towers Replace 126,000$       501 Water Fund
3 North Well Field Work New 15,000$         501 Water Fund
4 Install Security System New 40,000$         501 Water Fund
6 Replace Chemical Troughs Replace 25,000$         501 Water Fund
7 Paint 300 Fire Hydrants New 10,000$         501 Water Fund

231,000$       

Totals by Fund: 260,000$       501 Water Fund
184,000$       502 Sewer Fund

Total: Utilities Divisions 444,000$       

TOTAL ALL CAPITAL REQUESTS - MEMORANDUM ONLY 4,635,183$   
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City of Wooster, Ohio
Requested Capital Equipment Budget
For the year 2009

New? Budget
Priority Description Replace? Requested

DEPARTMENT/DIVISION

Funding 
Source

FUND LEVEL SUMMARY

## Capital Improvements Fund 4,133,583$   301
## Water Fund 284,600$      501 Water Fund
## Sanitary Sewer Fund 206,500$      502 Sanitary Sewer Fund
## Storm Sewer Fund 10,500$        507 Storm Sewer Fund

4,635,183$   

COST CENTER LEVEL SUMMARY

Capital Improvements 580702 -3360 4,133,583$    301 Capital Improvements
Water Treatment Plant 742504 -3360 243,000$       501 Water
Water Lines - Engineering 734510 -3360 12,600$         501 Water
Water Pollution Control Plant 743514 -3360 182,000$       502 Sanitary Sewer
Sewer Lines - Engineering 734501 -3360 10,500$         502 Sanitary Sewer
Storm Drainage 731502 -3360 -$                   507 Storm Drainage
Storm Sewer - Engineering 734502 -3360 10,500$         507 Storm Drainage
Water Line Maintenance (Distribution) 742502 -3360 29,000$         501 Water
Sewer Line Maintenance (Collection) 743502 -3360 14,000$         502 Sanitary Sewer

4,635,183$   
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City of Wooster, Ohio
Budgeted Capital Infrastructure Projects
For the year 2009

Revenue or
MEMO Project On-going Budget General
ONLY Division Notations Project? Requested Ledger

STREETS PROJECTS

TOTAL Engineering Sidewalk Improvements Yes 75,000$               301 Capital Improvements 580702

TOTAL Engineering Sidewalk Replacement Program Yes 50,000$               301 Capital Improvements 580702

TOTAL Engineering Miscellaneous 50,000$               103 Permissive Tax 334604

TOTAL Engineering Beall Avenue Streetscape Yes 117,000$             310 Beall Avenue Streetscape 534602

TOTAL Engineering South Street Reconstruction 162,300$             107 CDBG 380404

Engineering Melrose Dr. - Portage to Milltown
Engineering -$                     301 Capital Improvements 580702
Right of Way -$                     103 Permissive Tax 334604
Water -$                     501 Water Fund 734510
Sanitary -$                     502 Sanitary Sewer Fund 734501
Storm -$                     301 Capital Improvements 580702
Assessments -$                     311 State Capital Grants 534603
State Issue II -$                     311 State Capital Grants 534603

TOTAL -$                     

TOTAL Engineering Akron Rd. - Highland Park to Gateway Dr. Engineering 250,000$             103 Permissive Tax 334604

WATER PROJECTS

TOTAL Engineering GIS Modifications & Monumentation Project Yes 25,000$               501 Water Fund 734510

TOTAL Engineering Water Line Replacements Yes 100,000$             501 Water Fund 734510

Engineering Secondary Main Transmission Line
Easements 10,000$               501 Water Fund 734510
Construction 900,000$             501 Water Fund 734510

TOTAL $500,000 OPWC Grant 910,000$             
$400,000 WSRLA Loan

Funding 
Source
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City of Wooster, Ohio
Budgeted Capital Infrastructure Projects
For the year 2009

Revenue or
MEMO Project On-going Budget General
ONLY Division Notations Project? Requested Ledger

Funding 
Source

SANITARY SEWER PROJECTS

TOTAL Engineering GIS Modifications Yes 25,000$               502 Sanitary Sewer Fund 734501

TOTAL Engineering Sanitary Sewer Misc. Yes 100,000$             502 Sanitary Sewer Fund 734501

TOTAL Engineering Sanitary Sewer Lining Projects Yes 100,000$             502 Sanitary Sewer Fund 734501

TOTAL Engineering Manhole Rehabilitation & Insertion Yes 60,000$               502 Sanitary Sewer Fund 734501
& Distribution/Collection

TOTAL Engineering Kieffer St. Sewer Replacement 43,000$               502 Sanitary Sewer Fund 734501

TOTAL Engineering Point of View Lift Station Replacement JRS Grant 350,000$             311 State Capital Grants 534603

TOTAL Engineering Larwill Sewer Separation** 218,750$             502 Sanitary Sewer Fund 734501

TOTAL Engineering Gasche Street Area** 130,000$             502 Sanitary Sewer Fund 734501

STORM SEWER PROJECTS

TOTAL Engineering NPDES Storm water Permit Program (OEPA) Yes 10,000$               507 Storm Sewer Fund 734502

TOTAL Engineering GIS Modifications Yes 25,000$               507 Storm Sewer Fund 734502

TOTAL Engineering Larwill Street Area** 481,250$             507 Storm Sewer Fund 734502

Engineering Gasche Street Area** 330,000$             507 Storm Sewer Fund 734502
190,000$             301 Capital Improvements 580702

TOTAL 520,000$             

TOTAL TOTAL ALL INFRASTRUCTURE REQUESTS - MEMORANDUM ONLY 3,802,300$       

** These projects are part of the City's master plan for sewer separation.
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City of Wooster, Ohio
Budgeted Capital Infrastructure Projects
For the year 2009

Revenue or
MEMO Project On-going Budget General
ONLY Division Notations Project? Requested Ledger

Funding 
Source

Capital Improvements Fund 315,000$         301 Capital Improvements Fund
Permissive Tax Fund 300,000$         103
State Highway Fund -$                     102

CDBG 162,300$         107
State Capital Grants Fund 350,000$         311

Beall Avenue Streetscape Fund 117,000$         310
Water Fund 1,035,000$      501 Water Fund

Sanitary Sewer Fund 676,750$         502 Sanitary Sewer Fund
Storm Sewer Fund 846,250$         507 Storm Sewer Fund

CDBG-RLF -$                     508
3,802,300$      

Capital Improvements 580702 -3360 315,000$          301 Capital Improvements
Street Construction Maintenance & Repair 334603 -3360 -$                      102 State Highway
Permissive Tax - Street Maintenance 334604 -3360 300,000$          103 Permissive Tax
CDBG - Formula 380404 -3360 162,300$          107 CDBG
Beall Avenue Streetscape 534602 -3360 117,000$          310 Beall Avenue Streetscape
State Capital Grants Fund 534603 -3360 350,000$          311 State Capital Grants Fund
Water Lines 734510 -3360 1,035,000$       501 Water
Water Treatment Plant 742504 -3360 -$                      501 Water
Water Pollution Control Plant 743514 -3360 -$                      502 Sanitary Sewer
Sewer Lines - Engineering 734501 -3360 676,750$          502 Sanitary Sewer
Storm Sewer - Engineering 734502 -3360 846,250$          507 Storm Drainage
CDBG - ED RLF 770401 -3360 -$                      508 CDBG - ED RLF

3,802,300$      

FUND LEVEL SUMMARY

COST CENTER LEVEL SUMMARY
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City of Wooster, Ohio
Planned Equipment Budget Requested
For the years 2010-2013

Cut from
Budget Percentage
2009 2010 2011 2012 2013 Split

Police
Command Vehicle 46,121$            301 Capital Improvements Fund
Mobile Data Terminals 33,683$            33,683$       301 Capital Improvements Fund
Replace Patrol Cars (4 per year) 97,000$       99,000$       102,000$     105,060$     301 Capital Improvements Fund
Replace Detective/Admin Cars (3 per year) 69,000$       69,000$       301 Capital Improvements Fund

79,804$            199,683$     168,000$     102,000$     105,060$     

Fire
Replace 1998 Jeep (1310) - Inspector vehicle 25,000$            301 Capital Improvements Fund

1 SCBA (5) sets 30,000$       301 Capital Improvements Fund
2 Replace Hurst Tool 40,000$       301 Capital Improvements Fund
3 Replace Pagers 30,000$       301 Capital Improvements Fund
4 Repair Parking Lot and Rear Entrance - Station 1 18,000$       301 Capital Improvements Fund
1 Replace Squad 1306 220,000$     301 Capital Improvements Fund
2 Replace 132 40,000$       301 Capital Improvements Fund
3 Replace 1304 25,000$       301 Capital Improvements Fund
4 Replace Repeater 30,000$       301 Capital Improvements Fund
1 Station #1 Replacement 3,000,000$  301 Capital Improvements Fund
2 Replace Firefighter Gear 80,000$       301 Capital Improvements Fund
3 Replace 135 500,000$     301 Capital Improvements Fund
1 Replace 1309 22,000$       301 Capital Improvements Fund

25,000$            118,000$     315,000$     3,580,000$  22,000$       

Maintenance
Vacuum Street Sweeper 190,000$          301 Capital Improvements Fund
Beall/Winter Traffic Control Cabinet, Signal, Preemption System 65,000$            301 Capital Improvements Fund
Solar-Powered 20 MPH Flashing School Zone Sign-St. Mary's 15,580$            301 Capital Improvements Fund
Truck-Mounted Attenuator - place on existing truck 10,500$            301 Capital Improvements Fund
Dump Truck with Snow Plow 120,000$     301 Capital Improvements Fund
Dump Truck with Snow Plow 120,000$     301 Capital Improvements Fund
Pickup Truck 25,000$       301 Capital Improvements Fund
Backhoe 70,000$       301 Capital Improvements Fund
Pickup Truck 25,000$       301 Capital Improvements Fund
Tow Motor 25,000$       301 Capital Improvements Fund

281,080$          120,000$     120,000$     95,000$       50,000$       

Administration - Municipal Building
On-going exterior of Municipal Building (lighting, parking lot) 40,000$            301 Capital Improvements Fund
Council Chambers - Audio Visual Equipment 20,000$       301 Capital Improvements Fund

Engineering
Replace 1997 Ford Van (survey vehicle) 7,000$         301 Capital Improvements Fund 20.00%
Replace 1997 Ford Van (survey vehicle) 10,500$       501 Water Fund 30.00%
Replace 1997 Ford Van (survey vehicle) 8,750$         502 Sanitary Sewer Fund 25.00%
Replace 1997 Ford Van (survey vehicle) 8,750$         507 Storm Sewer Fund 25.00%

total 35,000$       
Replace 2000 GMC Van (inspection vehicle) 7,000$         301 Capital Improvements Fund 20.00%
Replace 2000 GMC Van (inspection vehicle) 10,500$       501 Water Fund 30.00%
Replace 2000 GMC Van (inspection vehicle) 8,750$         502 Sanitary Sewer Fund 25.00%
Replace 2000 GMC Van (inspection vehicle) 8,750$         507 Storm Sewer Fund 25.00%

total 35,000$       
Replace 1997 Ford Truck (engineer's vehicle) 6,000$         301 Capital Improvements Fund 20.00%
Replace 1997 Ford Truck (engineer's vehicle) 9,000$         501 Water Fund 30.00%
Replace 1997 Ford Truck (engineer's vehicle) 7,500$         502 Sanitary Sewer Fund 25.00%
Replace 1997 Ford Truck (engineer's vehicle) 7,500$         507 Storm Sewer Fund 25.00%

total 30,000$       

Funding 
Source
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City of Wooster, Ohio
Planned Equipment Budget Requested
For the years 2010-2013

Cut from
Budget Percentage
2009 2010 2011 2012 2013 Split

Funding 
Source

Information Technology
Phone System Replacement 55,000$            301 Capital Improvements Fund
Departmental Switch Replacement 65,000$            301 Capital Improvements Fund

120,000$          

Parks/Shade Tree
Emergency Power - Long Road building 19,000$            301 Capital Improvements Fund
Debris Truck 60,000$            301 Capital Improvements Fund
Ditch Mower 70,000$            301 Capital Improvements Fund

149,000$          

Recreation/Community Center/Pools
Additional Vehicle - eliminate summer rental 15,000$            301 Capital Improvements Fund
Waterpark Study 20,000$            301 Capital Improvements Fund

1 Generator for Community Center Building 45,000$       301 Capital Improvements Fund
2 Roof Replacement Community Center (top section) 65,000$       301 Capital Improvements Fund
3 Expand Offices - Community Center 45,000$       301 Capital Improvements Fund
4 Upgrade Community Center Building 100,000$     301 Capital Improvements Fund
1 Replace 1998 Pickup 25,000$       301 Capital Improvements Fund
1 Replace 2002 Explorer 20,000$       301 Capital Improvements Fund
1 Carpet Replacement - Community Center 30,000$       301 Capital Improvements Fund

35,000$            255,000$     25,000$       20,000$       30,000$       

Utilities

360 Water Training Development (33/67 split Water/Sewer) 226,500$          502 Sewer Fund 67.00%
360 Water Training Development (33/67 split Water/Sewer) 148,500$          501 Water Fund 33.00%

375,000$          

Distribution and Collection
Replace Jetter Truck (50/50 split Sewer/Storm Sewer) 125,000$          507 Storm Sewer Fund
Replace Jetter Truck (50/50 split Sewer/Storm Sewer) 125,000$          502 Sanitary Sewer Fund
Backhoe Replacement (50/50 split Water/Sewer) 42,500$            501 Water Fund
Backhoe Replacement (50/50 split Water/Sewer) 42,500$            502 Sanitary Sewer Fund
Replace Compressor (50/50 split Water/Sewer) 9,000$              501 Water Fund
Replace Compressor (50/50 split Water/Sewer) 9,000$              502 Sanitary Sewer Fund
Repave Driveway and Replace Sidewalks 25,000$            502 Sanitary Sewer Fund
Wireless Rugged Laptop Computers(50/50 split Water/Sewer) 7,500$              501 Water Fund
Wireless Rugged Laptop Computers(50/50 split Water/Sewer) 7,500$              502 Sanitary Sewer Fund
Install New Driveway (50/50 split Water/Sewer) 4,500$              501 Water Fund
Install New Driveway (50/50 split Water/Sewer) 4,500$              502 Sanitary Sewer Fund

402,000$          

Water Pollution Control
Probe/Meter replacement for operations and lab 25,000$            502 Sewer Fund
Replace Fence 40,000$            502 Sewer Fund
Replace various pumps at WPC and Lift Stations 40,000$            502 Sewer Fund
Vacuator Roof Replacement 50,000$            502 Sewer Fund
Computer/hardware replacements 5,000 5,000 25,000 5,000 502 Sewer Fund
Replace various meters and probes 15,000 15,000 15,000 15,000 502 Sewer Fund
Replace/repair pumps (in plant) 25,000 25,000 25,000 25,000 502 Sewer Fund
Replace/repair pumps (LS) 25,000 25,000 25,000 25,000 502 Sewer Fund
Various lab instruments 10,000 10,000 10,000 10,000 502 Sewer Fund
Lab Electrical Upgrade 35,000 150,000 502 Sewer Fund
Trailer for excavator (50%) 15000 502 Sewer Fund 50.00%
Mini excavator (50%) 60,000 502 Sewer Fund 50.00%
Concrete breaker for backhoe (50%) 12,000 502 Sewer Fund 50.00%

Water Pollution Control, cont.
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City of Wooster, Ohio
Planned Equipment Budget Requested
For the years 2010-2013

Cut from
Budget Percentage
2009 2010 2011 2012 2013 Split

Funding 
Source

Replace F-150 p/u 30,000 502 Sewer Fund 50.00%
Replace F150 P/U S-1 $35,000 502 Sewer Fund
Replace dump truck (50%) 90,000 502 Sewer Fund 50.00%
Design for Lagoon #2 $100,000 502 Sewer Fund
Lagoon Cleaning $350,000 502 Sewer Fund
Replace GMC P/U S-8 $35,000 502 Sewer Fund
Replace F-250 p/u 45,000 502 Sewer Fund 50.00%
Replace CCTV camera system/software 100,000 502 Sewer Fund 50.00%
Lagoon 2 Rehab $750,000 502 Sewer Fund
Replace F150 P/U S-3 $35,000 502 Sewer Fund
NPDES Permit Compliance Upgrades to WPCP $2,000,000 502 Sewer Fund
Pave driveway 30,000 502 Sewer Fund 50.00%
Building addition for equipment storage 250,000 502 Sewer Fund 50.00%

155,000$          190,000$     847,000$     1,030,000$  2,395,000$  

Water Treatment
Replace F150 Pickup 30,000$            501 Water Fund
Resurface Water Treatment Plant Driveway 25,000$            501 Water Fund
Clean #-7 Interceptor Well 5,000 25,000 501 Water Fund
Clean #-6 Interceptor Well 5,000 25,000 501 Water Fund
Paint fire hydrants- 300 / year 10,000 12,000 14,000 501 Water Fund
North Well Field-Well work 15,000 15,000 12,000 501 Water Fund
Trailer for excavator (50%) 15000 501 Water Fund 50.00%
Refinish & paint floors 20,000 501 Water Fund
Replace Chemical Troughs 25,000 501 Water Fund
Mini excavator (50%) 60,000 501 Water Fund 50.00%
Paint Clarifiers 80,000 501 Water Fund
3rd Clearwell 100,000 501 Water Fund
Clean & maintain Interceptor towers 130,000 145,000 140,000 145,000 501 Water Fund
Concrete breaker for backhoe (50%) 12,000 501 Water Fund 50.00%
Acidize #2-3-4 Interceptor Wells 15,000 501 Water Fund
Replace W-6 Truck - 1/2 T. - 1999 25,000 501 Water Fund
Clean & Repair S-1 Well 26,000 501 Water Fund
Clean & Repair S-2 Well 26,000 501 Water Fund
Replace F-150 p/u (50%) 30,000 501 Water Fund 50.00%
Replace dump truck (50%) 90,000 501 Water Fund 50.00%
Paint Plant Stripping Towers 150,000 501 Water Fund
Paint Madison Tank 165,000 501 Water Fund
Clean & Repair  #2-3-4 interceptor wells 30,000 501 Water Fund
Replace F-250 p/u (50%) 45,000 501 Water Fund 50.00%
Paint Plant Chemical Storage Tanks 100,000 501 Water Fund
Lime Slaker replacement 100,000 501 Water Fund
Replace CCTV camera system/software 100,000 501 Water Fund 50.00%
Paint Milltown tank 150,000 501 Water Fund
Replace W-8 Truck - 1/2 T.- 4x4  - 2001 30,000 501 Water Fund
Paint OARDC Tank 150,000 501 Water Fund
Filter media replacement 100,000 501 Water Fund
Pave driveway (50%) 30,000 501 Water Fund 50.00%
Building addition for equipment storage (50%) 250,000 501 Water Fund 50.00%

55,000$            465,000$     711,000$     729,000$     717,000$     

Totals by Fund (memorandum only) 729,884$          719,683$     635,000$     3,803,000$  207,060$     301 Capital Improvements Fund
267,000$          475,500$     721,500$     738,000$     717,000$     501 Water Fund
595,000$          198,750$     855,750$     1,037,500$  2,395,000$  502 Sewer Fund
125,000$          8,750$         8,750$         7,500$         -$                 507 Storm Sewer Fund

1,716,884$       1,402,683$  2,221,000$  5,586,000$  3,319,060$  
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