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Has this requirement been met for 2013? 
 
The 2013 budget document for the City of Wooster has been prepared in accordance with the following 
policies and initiatives: 
 
Budget Requirements and Accounting for all funds 
 
Yes  A. Annual budgets are adopted for all City funds.  Under state law, the Mayor submits an 

annual budget (a preliminary financial plan often referred to as the 'tax budget') to Council 
for consideration and approval no later than July 15. Such budget is based on expected 
expenditures by program within a fund and estimated resources by source for all funds.   

 
Yes  B. By Charter the Mayor must submit an annual appropriation ordinance to City Council (this 

document). This ordinance builds upon the tax budget of the previous July and is updated 
for any estimate revisions as well as year-end encumbrances and may include any 
additional information requested by Council. Council may subsequently amend such 
ordinance.  

 
Yes  C. For day-to-day management control, expenditures plus encumbrances may not exceed 

budget at the expenditure-type (i.e., personal services, operations and maintenance, 
capital, etc.) level of each cost center (activity within a program within a fund). The Mayor 
may transfer unencumbered appropriations within divisions within funds. 

 
Yes  D. Appropriation control (City Council appropriated budget) is by program (i.e., safety, leisure, 

health, etc.) within a fund. City Council may, by ordinance, transfer amounts among 
programs within and between funds.  Budgetary comparison schedules are presented in the 
Supplemental Section as Required Supplemental Information.  

 
 
 
Financial Policies 
 
On January 17, 1995, and amended in 1999, Council passed and the Mayor approved new financial 
policies for the governmental funds of the City.  In part, the ordinance states:   
 
No  (1) The governmental funds shall be budgeted to have a rate of return on all assets greater 

than or equal to the rate of inflation; 
 

Yes  (2) Council will not provide new services unless new revenue is available or there is a cost 
reduction in another service; 
 

Yes  (3) By 1999, the General Fund shall have an unencumbered cash balance of at least 60 days 
of expenditures, but no more than 240 days; 
 

No  (4) By 2001, the Capital Improvements Fund shall have a cash balance at least equal to the 
value of the annual depreciation of the governmental fund assets; and,  
 

N/A  (5)  If the General Fund cash exceeds the 240 day requirement and the Capital Improvements 
Fund cash requirement is achieved and the return on assets in the governmental funds is 
greater than the rate of inflation Council will lower either the property tax rate or the income tax 
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rate. 
In November of 1989, Council passed an ordinance that set forth the following policy regarding all 
enterprise funds user charges (rates). 
 
Yes  1. Sufficient revenue must be generated by the charges to ensure high quality service for an 

    indefinite period of time.  Therefore, the return on assets must approximate inflation after 
    consideration of gifts, donations, grants and subsidized loans. 
 

Yes  2.  Sufficient cash flow must be generated by the charges to ensure all expenditures, including 
debt service, can be paid in a timely manner. 

 
 
 
 
Investment Policies (summarized) 
 
The City of Wooster’s policy is to invest public funds in a manner which protects the citizens and the 
investors from a loss of principal while attaining a competitively high rate of return on investment.  The 
interest revenue included in the 2013 budget has been prepared understanding that the portfolio is 
continuously analyzed to attain the following objectives:   
 
A.  Preserve capital and protect investment principal in conformance with federal, state and local 

requirements. 
B.  Maintain sufficient liquidity to meet operating requirements. 
C.  Diversify the portfolio to avoid incurring unreasonable risks regarding specific security type or 

individual financial institutions. 
D.  Attain a market rate of return throughout budgetary and economic cycles. 
E.  Protect the principal of lenders. 
F.  Encourage community growth. 
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CITY OF WOOSTER, OHIO
FULL-TIME EQUIVALENT CITY GOVERNMENT EMPLOYEES
LAST NINE YEARS & 2013 PROJECTED BUDGET

Projected
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Governmental Services:
   Safety services:
      Police Division 46.00 44.00 43.00 43.00 44.00 42.00 43.00 38.00 39.50 39.50
      Fire Division 44.00 43.00 43.00 43.00 44.00 43.00 43.00 42.00 42.00 42.00
      Traffic Control 3.00 4.00 4.00 4.00 4.00 4.00 4.00 2.00 2.00 2.25 (a)
         Total Safety Services 93.00 91.00 90.00 90.00 92.00 89.00 90.00 82.00 83.50 83.75
   Leisure services 13.81 14.50 14.50 14.50 15.00 15.00 15.00 10.50 8.90 6.65 (b) (d)
   Environment and development 7.00 7.00 7.00 8.00 8.33 8.35 8.35 8.35 9.50 9.40 (c)
   Transportation services 18.80 18.80 18.80 21.80 20.80 19.45 19.45 16.45 15.00 13.00 (c) (d)
   Administrative services 21.88 20.60 20.60 18.60 19.25 20.25 19.25 16.38 16.90 15.65
Total Governmental Services 154.49 151.90 150.90 152.90 155.38 152.05 152.05 133.68 133.80 128.45

Business-type services (Note 2):
   Wooster Community Hospital 656.23 670.90 685.24 687.64 714.00 702.00 705.00 699.00 714.25 762.64 (e)
   Water - Treatment & Distribution 19.20 19.20 19.20 19.20 19.20 18.95 17.95 13.95 15.10 16.30 (c) (d)
   Water Pollution Control - Collection & Treatment 19.50 19.80 19.80 19.80 18.80 18.50 18.50 13.50 16.10 16.05 (c) (d)
   Storm Drainage - Collection 5.25 5.25 5.30 2.30 2.30 2.30 2.30 5.25 2.50 3.00
Total Business-type Services 700.18 715.15 729.54 728.94 754.30 741.75 743.75 731.70 747.95 797.99

TOTAL PRIMARY GOVERNMENT 198.44 196.15 195.20 194.20 195.68 191.80 190.80 166.38 167.50 163.80

Source: City Human Resources Division and Finance Department payroll office.

Other notes:

Note (a) - The changes among Public Properties Maintenance (PPM) FTE distribution is
                attributable to department restructuring in 2012.
             
Note (b) - The decrease is due to two pending retirements, which will not be filled as of 01/01/2013.

Note (c) - The Division of Engineering staff allocation is shared among Environment and Development, 
               Water, Sanitary Sewer, and Storm Drainage lines.

Note (d) - Public Property Maintenance and Parks now has a year's worth of data to determine correct assignment of employees.
               In 2013, changes reflect better financial allocation based on project cost accounting.

Note (e) - This is an estimated number as of November 13, 2012, as the WCH budget has not yet
                been finalized.  Note that more than 23 FTEs are attributable to the new Transitional Care Unit.

Note - The City contracts with a private waste hauler for refuse collection and disposal and therefore there are no city employees 
                 for that service.
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PROGRAM NARRATIVE 
2013 BUDGET 

 
 
This narrative is organized by organizational chart structure.  The activities (divisions 
or departments) under each heading include a mission statement, one or more 2013 

objective and significant changes in the personnel and operations portions of the 
budget.  These narratives are authored by the responsible manager.  The Hospital is 

not included in this program narrative. 
 
 

GOVERNMENTAL FUNDS 
 

SAFETY FORCES 
 
Fire 
 

Mission Statement: The primary mission of the Wooster Fire Division is the saving 
of life and property from fire as well as emergency medical assistance. This is 
accomplished through public education, fire prevention, fire suppression, and 
emergency medical assistance to victims of sudden illness and injury. The 
division is committed to providing the best possible service and protection at the 
least possible cost. 
  
Goals: 
1. Move station #2 project to bid document phase and begin demolition of site 
2. Start electronic EMS reporting and send electronic billing information 
3. Initiate meaningful and measurable training in the suppression bureau 
4. Officer development, Pradco training 
5. Update facilities 
6. Put inspector back into office (currently fire inspector works on shift) 
7. Work on making a combined dispatch center 
 
Capital: 
The 2013 Capital Budget consists of those items that are on a replacement 
schedule. We have also pushed back the replacement of our 1990 engine 
another year and have put monies from the 2012 budget to keep the unit in good 
running order and to meet annual testing requirements to prolong its workable life. 
In 2013 we will also be working on several capital items that have been pushed 
back from 2012 due to year end time constraints on finishing the projects. 
The fire stations in general are still lacking in size and layout that allows for good 
working conditions, but we have been using the capital and operating budgets to 
help make things better. I would still request that as soon as possible we begin 
building the replacement #2 fire stations. 
 
Personal Services: 
The current wages and manning of the Fire Division will be held at the same rate 
in 2013 as in 2011 through 2014. At the current time we have not replaced a 
Class A Fire/Medic and are using the Fire Inspector as an on shift inspector. This 
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is not an optimal situation in both safety and function for the fire division. With the 
increase in call volume and the loss of the inspector on a 40 hour week, our ability 
to respond to calls in progress and the ability to inspect our city hazardous 
buildings has been a losing balancing act. As in the past I would like to replace 
this position as soon as possible. The costs associated with Holiday Pay and 
Comp Time usage have also been included.  
 
We have invested funding through the 2012 budget and in the 2013 budget to 
increase the number of members we have as certified instructors for fire and 
EMS, so that we can be self sufficient in training ourselves for the hours 
mandated by the state as well as instruction on special topics that may be present 
through out the year. We have been able to train 4 members to this point to 
complement the 4 current instructors we have. 
 
Overtime requested is budgeted at the same amount in 2013 as 2012. The 
amount is based on a 6 year average. The decision of not supplementing the 
divisions manning to account for Kelly days in the CBA in the late 90’s  is the 
biggest expense in the overtime, followed by long term injury leave. 
 
Operating: 
There are operating increases in several line items, the most notable being 
utilities and auto expenses which are directly tied to energy prices. We will also 
need to replace several laptop computers to function with the 2013 changes in the 
city operating system. The operating budget also has amounts to cover the cost of 
grants we may receive to pay for portion of the grant. 
 
We should see a decrease in payments to MBI Solutions for squad billing and we 
have decreased our supplies and maintenance costs by actively looking for 
cheaper and environmentally friendly cleaning supplies. This has also reduced 
our hazardous materials reported as required to nothing to report. We have also 
reduced a service contract for laundry and the members are using their own 
laundry as well as cleaning the materials. 
 
In 2011 we received a grant totaling $135,350 to purchase new EMS stretchers, 
Cascade Air System, Thermal imagers, and Accountability system. All items were 
placed into service in 2012. We also received another grant for $90,000 to install 
a diesel exhaust system in both stations. This project has been completed. In 
2013 we plan to apply for a regional grant to buy communications equipment as 
well as the replacement of our turnout gear if the NFPA changes are enacted.  

 
 

Police 
  

Vision Statement:  The Wooster Police Department strives to be a premier law 
enforcement agency by providing law enforcement service in an efficient and 
effective manner. 
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Mission:    The Wooster Police Department is a committed partner with our 
community.  Ethics, Integrity and Professionalism are the core values which lead 
us forward.  These core values are the foundation upon which we base our 
mission.  We realize that our most important asset is our employees who strive to 
make our organization a premier law enforcement agency.  Our employees are 
dedicated to protecting and preserving life while providing fair and impartial law 
enforcement services to all.  It is these core values, dedication and community 
partnership that make our agency distinguished. 
 
Guiding principles: 
            We value dignity and respect for all persons. 
            We value integrity and honesty as the basis for community trust. 
            We value excellence and professional growth. 
            We value the highest standards of moral and ethical conduct. 
  
2013 Objective:  To provide the best possible service to the community with the 
resources we have.  Examine the way in which we conduct daily operations and 
attempt to find the most effective and efficient manner to deliver police services. 
  
Personnel:  Due to staff reductions, the police department continues to operate at 
a reduced level.  We currently have 34 sworn officers compared to 35 officers that 
were employed in 1975.  Furthermore, we currently have one less officer on patrol 
than we had in 1975.  Civilian staff has also been significantly reduced within the 
past several years.  It is expected that any other reductions will be filled.  Any 
injuries or long term illnesses of department personnel will have serious 
repercussions on patrol operations.  Currently, at least three officers are eligible 
for retirement.  
  
The School Resource Officer program is currently being funded by a grant 
awarded to Wooster City Schools.  If this grant is not available in the future, this 
program may be eliminated.  Wooster Community Hospital has funded a full-time 
officer to serve in the capacity of Hospital Resource Officer.  This position will 
increase safety and security at the hospital while providing a valuable link 
between our two agencies. 
  
Operations:  We will be purchasing items to replace equipment that is outdated 
and requiring frequent repair.  We will try to continue to purchase new vehicles 
replace our aging fleet.  In addition, our video recording systems are now over six 
years old.  They are a vital part of protecting the officers and the agency from 
liability related issues.  
 
We will scrutinize and review equipment that will increase the efficiency of the 
department prior to purchase.  We will review and revise how we respond to calls 
for service in an effort to deal with reduced staffing levels.  We will continue to 
implement and utilize programs that may help our agency become more efficient 
at daily operations.  
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We will also continue to examine and revise training on a department wide basis.  
The goal of this will be to continue to provide yearly in-service training to officers 
where all required certifications will be updated.  Furthermore, this will assist the 
department in achieving a career development plan for department personnel. 

 
 
 
COMMUNITY SERVICES 
 
Recreation and Community Center 
 

Mission: The mission of the Wooster Recreation Division is to provide quality of 
life opportunities for the people of our community. 

 
2013 Objective: To maintain as many quality programs and services as possible, 

with a reduced staff, for all ages through existing or new programs that meet 
the changing needs of the community. 

 
Personnel:  Two staff members will retire before the end of 2013. 
 
Operations: Provide as many quality programs and services as possible with a 

reduced staff and allotted operating budget.  Upgrade our customer service to 
include online facility reservations. 

 
 

Pools 
 

Mission: To provide safe and compliant aquatic facilities that offer opportunities 
and features that will attract customers and provide a positive experience at 
our pools and sprayground. 

 
2013 Objective:   To operate all three facilities within our allotted budget. 
 
Personnel: No changes in personnel for 2013. 
 
Operations:  Days and hours of operation to remain the same for 2013. 

 
 
DEVELOPMENT 
 
Building Standards 
 

Mission: The mission of the Building Standards Division of the City of Wooster is 
to protect the public from hazards incidental to the design, erection, repair, 
demolition or use and occupancy of all buildings or structures and to ensure the 
safe and sanitary maintenance of existing buildings using effective code 
enforcement while providing open communication, courtesy and respect. 
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2013 Objective: Duties were reorganized in 2011 to efficiently handle the work of 
the eliminated position. In 2012 we continued to reorganize responsibilities and 
processes to efficiently handle the workload of the Planning and Zoning Division 
with a part-time employee. In 2013 we will continue defining responsibilities and 
making adjustments to efficiently handle duties.  
  
Personnel: Two new inspectors assumed duties during 2011. These duties were 
electrical residential and commercial plan reviews and inspections, commercial 
building inspections, commercial permit and certificate of occupancy issuance, 
residential permit issuance and inspection duties. 2012 proved challenging as 
these inspectors continued to learn new duties. It is important that we continue 
employee training during 2013. 
  
Operations:  Construction activity in 2012 increased significantly over 2011 and 
returned to more normal levels. 2013 activity is expected to continue this trend. 
Only necessary items have been budgeted with no material increase in any line 
item except code enforcement. Increased code enforcement activity is expected 
to continue and the budget reflects this concern. The budgeted amount for code 
enforcement abatement (demos, car towing, grass mowing, debris clean-up, etc) 
is vital as this is a core function with a big impact on the community. This line item 
will be used to pay contractors to abate violations such as grass mowing or 
demolitions.  

 
 
Engineering 
 

Mission:   Our mission in the City of Wooster, Division of Engineering is to serve 
the public by providing professional engineering services for safe, quality and 
sustainable infrastructure and development.  This is accomplished as we plan, 
advise, administer, oversee implementation of and document all public works 
improvements and subdivision development with the aim of providing these 
services cost effectively and timely while protecting the public health, safety and 
welfare.  Success is measured by the stewardship of the public funds and public 
trust. 
 
2013 Objectives & Goals:     
1. To continue to manage the City’s infrastructure construction and documentation 

in a way that will provide adequate service to residents, sustain development, 
and allow for intelligent infrastructure planning.   

2. To continue to acquire, analyze and maintain accurate information of the City’s 
infrastructure assets, capacity and needs and provide that information to the 
City Administration for City growth, economic development, and planning 
decisions.  

3. To provide easy access to City information regarding properties, utilities, 
mapping, and development regulations to the general public and development 
community. 

4. To support private development through reviewing, approving, inspecting and 
providing standards and guidance for all residential, commercial and industrial 
development activities. 
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5. To support and maintain close relationships with the City’s development, 
educational and business partners, including the Wooster Community 
Hospital, Wooster Growth Corp, Wayne Economic Development Council, Main 
Street Wooster, College of Wooster, OARDC & ATI, Wooster City Schools and 
the Wooster Area Chamber of Commerce.  

6. Provide engineering support and consulting services to other City departments 
and divisions. 

7. To continue to review, analyze and improve Engineering Division operations 
and methods for quality, efficiency and cost effectiveness. 

 
Operations Initiatives: 
1. Personnel Costs: Personnel costs have been kept as low as possible by 

utilizing an intern position, not filling a recommended GIS position, and 
significantly reducing overtime, training and education to only that necessary 
to maintain required professional licensures and training required perform job 
duties. 

2. Operations Costs: O&M costs have been reduced by reducing equipment, 
supplies and materials to only those items absolutely essential to perform job 
duties. 

3. Capital Costs: The only capital requests are for software and services to keep 
the GIS system up to date, allowing for efficient planning and use of limited 
personnel resources; and for surveying equipment to help reduce the cost of 
outside contracting services; there is also a need to replace 2 of our vehicles, 
one of which has been taken out of service due to safety concerns. 

 
Infrastructure Initiatives: 
Infrastructure expenditures have been reduced to only those items receiving 
outside funding or required to meet a specific safety need.  In addition, the City 
participation amounts have been reduced by eliminating contractual services 
where possible and providing surveying, design and construction administration 
services with in-house staff. 
  
Additional infrastructure cost reductions are the result of the Engineering Division 
aggressively seeking outside funding sources in an effort to offset the high costs 
of infrastructure improvements.  Over the last 5 years, more than $5,000,000 has 
been obtained in grant money and over $4,000,000 in zero or low interest loan 
money from various sources such as ODOT, EPA, OPWC and others.  
 
The Division of Engineering attempts to balance the infrastructure needs of the 
city with the financial resources available.  At the same time, current and future 
development and its associated demands are considered when attempting to 
develop a strategic plan for City growth and infrastructure improvements. 
 

   
Economic Development 

Mission: To encourage and support strategic economic and community growth 
within the city of Wooster by focusing on the retention and expansion of local 
enterprises as well as assisting new business ventures that correspond with 
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Wooster community values, interests and needs, while striving to improve the 
quality of life for Wooster residents and businesses by concentrating on 
ensuring that Wooster is an attractive place to live, work and play.  

2013 Objectives: To continue the community and economic development 
efforts and projects within the Central Business District, by researching, 
applying for, and securing financial resources that are vital components to the 
completion of these projects. 

Implement a comprehensive business retention program that will concentrate 
on building closer relationships with businesses with fifty or more employees. 
This program will aim to acclimate and educate city administration of current 
and/or anticipated future issues that employers may face with doing business 
in the city of Wooster. 

 Operations: To serve the businesses, entrepreneurs and community 
development efforts of the City of Wooster by being a professional resource 
for all aspects related to the betterment of Wooster’s business community. 

 
 
ADMINISTRATIVE SERVICES 
 
Director of Administration 

Mission:  The mission of the City of Wooster is to partner with our community to 
deliver services, conserve resources, protect the quality of life, and plan for the 
future.  We will endeavor to accomplish this mission in the most efficient and 
fiscally responsible manner possible, and in accordance to the core values listed 
below. 

CORE VALUES 

Accountability - We accept responsibility for our personal and organizational 
decisions and actions while delivering cost effective and efficient services with the 
objective of doing our work right the first time. 

Continuous Improvement - We provide the highest quality service with the 
resources available by promoting innovation and flexibility to meet the changing 
needs in the community. 

Environment - We are concerned about our natural, historic, economic and 
aesthetic resources and endeavor to enhance their sustainability for future 
generations. 

Honesty & Integrity - We set high standards for our personal, professional and 
organizational conduct and act with integrity as we strive to attain our mission. 
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Respect - We are honest and treat our coworkers and the public with courtesy 
and dignity. 

Safety - We use education, prevention and enforcement methods to protect life 
and property in our business and residential neighborhoods, and maintain our 
infrastructure and facilities to provide a safe environment in which to live and 
work. 

Stewardship - We understand our responsibility to use public funds wisely.  We 
have been entrusted to deliver services and make decisions that faithfully apply 
the citizen’s dollars to meet their needs.  

Trust - We realize the perception of our organization is dependent upon the 
public's confidence in our commitment to our core values and to openly 
communicating with the public and each other by soliciting feedback and sharing 
information to achieve our goals. 

 
Law 
 

Mission:  To protect the interest of the citizens of Wooster by providing counsel 
and advice to the administration, council and hospital board on the proper 
application of federal, state and local laws, in order to assure that the business of 
municipal government is conducted in accordance with law. 
 
Personnel: No changes are anticipated. 
 
Operations: No changes are anticipated. 

 
 
Finance 
 

Mission:  To safeguard the assets of the citizens by enforcing the applicable 
federal, state and local laws as well as following the policies set forth by the 
Mayor and Council. 
 
2013 Objectives:   
 

To upgrade IFAS financial accounting software to remain in compliance with 
Sungard support agreement. 
 
To work with Utilities divisions to replace water meters in approximately 4,000 
residences.    

 
Personnel: Staffing has been supplemented with a shared position with 
Recreation.  We continue to promote continuing employee education, cross-
training and development.   
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Operations:  To promote efficiency through cost-benefit analysis to determine the 
most cost-effective methods to provide services to our internal and external 
customers. 
 

To promote the use of technology and newer banking products and services to 
eliminate internal work and lengthy reconciliations as well as safeguard 
against fraud. 

 
To explore and implement online and other user-friendly payment options for 

City services. 
 
To offer guidance and supplemental support to other City divisions to promote 

efficient services while meeting all mandates and record-keeping 
requirements.  We continue to provide training on software and City policies 
due to personnel changes. 

 
 To supplement records retention requirements with scanned/online capable 

document imaging and retrieval.  
 

 
  
ORGANIZATIONAL SUPPORT 
 
Information Technology 

Mission: To serve the citizens of Wooster by diligently supporting all departments 
of city government in their use of information technology products and services.  

2013 Objective:  Refresh the network switches which connect all devices on our 
City network. Refresh the operating systems that power our City desktop 
computers. Refresh the foundational software package that our City staffers 
utilize. Further the adoption of electronic-based workflows in the daily operations 
of our City departments. 

Personnel: Staffing level remains the same as 2012.  One position is now partially 
funded out of the Sanitary Sewer Fund for support work performed at the Water 
Pollution Control Plant. 

Operations:  Continued focus on providing top-notch technology support, service, 
and education for our end users. 
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Human Resources 

Mission:  Our mission is to provide exceptional customer service through all 
aspects of the human resources profession for all city of Wooster employees and 
external customers.  
 
2013 Objective:  Streamline human resources processes and procedures to 
provide efficient and accurate service to all customers on an ongoing basis. 

 
Personnel:  
• Partner with management in 2013 to evaluate and update job descriptions in 

the PPM and Utilities division. 
• Develop communication standards and document HR’s approach to city wide 

communication by July 2013. 
• Establish and communicate wellness initiatives to help control health care 

costs. 
 
Operations:  Evaluate a city wide job classification compensation study by 
September 2013 to maintain market competitiveness within the city of Wooster. 
 
 

 
PUBLIC WORKS 

PUBLIC PROPERTIES MAINTENANCE 

Mission: Through a cost-effective manner, provide essential City services, leisure 
opportunities and community beautification while enhancing the quality and safety 
of our city, to continue to make Wooster a place that we are proud to call home. 

Parks 

  2013 Objective: Upgrade the current conditions of Wooster’s parks with special 
attention to safety issues and aesthetics through the better use of internal 
personnel services and contractors. 

Personnel: Department was reduced by two full time positions during the 
restructuring. Staffing levels will be maintained in 2013.  

Operations: Our goal is to continue the development of the Oak Hill Park 
properties and to provide an acceptable level of daily maintenance in our existing 
parks. Develop cross training strategies enabling staff to better support other 
divisions.    
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Distribution/Collection 

2013 Objective: Continue to provide a high standard of excellence in maintenance 
of the City’s infrastructure system.  

Personnel: Staffing levels were reduced in 2010 by two employees electing to 
retire and one employee accepting a position in another division. Staffing level in 
2013 will be supported by three staff persons working out of PPM on daily 
assignment.  Additional cross training of five employees will continue.   

Operations: Continue to provide a high standard of excellence in the repair and 
maintenance of the City’s infrastructure. To continue with our program of 
exercising water valves, provide jetting and vactoring of sanitary sewer lines. 
Provide visual inspection and recording of sewer lines with our camera truck. 
Metering will continue to work with Finance to identify accounts that need service 
calls. Cross training will be continued to increase the number of staff available for 
infrastructure repairs.     

Maintenance 

 2013 Objective: To improve daily maintenance response times and raise the 
standard of daily maintenance through more efficient use of time and materials. 

Personnel: Staffing levels were reduced in 2010 by five employees electing to 
retire and two employees taking positions in other divisions. Staffing levels will be 
maintained in 2013, with the promotion of a supervisor and addition of a laborer. 

Operations: We look to enhance services through improved procedures for snow 
and ice control and garage reimbursement fund. Continue to contain overtime 
costs. Cross training will be implemented to increase the efficiency of staff while 
supporting other divisions. Support other divisions with staffing and services as 
needed. Revised work orders, redesign of daily operations and employees taking 
ownership and responsibility of their work will move our Division forward in 2013.   

 

UTILITIES 

Our Mission: Excellence in Public Service through the use of “best management 
practices” to ensure proper treatment, distribution, collection, protection and 
preservation of the City’s water resources, including the uninterrupted availability 
of water for fire protection. 
 
2013 Objectives:  
 
Unaccounted or “nonrevenue” water loss will continue to be a focus of the water 
treatment plant in 2013.  Historically, Wooster’s unaccounted water has averaged 
30% over the last 10 years, well above the accepted industry standard of 10%.  
These losses can be classified as Real Losses (main pipe water leaks, service 
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leaks, etc.) and Apparent Losses (meter inaccuracy).  The city will maintain the 
current leak location program using private contractors to find distribution system 
losses in the four separate pressure zones.  Plant flow meters will be evaluated 
again to verify production and pumping into the distribution system.  In addition, a 
large meter calibration/verification program will be implemented to help account 
for “apparent” losses and recover lost revenue.  The Automatic Meter Reader 
(AMR) transmitters are also nearing the end of their service life and will replaced 
over the next few years to ensure accurate billing and avoid estimated charges to 
city residents. 
 
The Water Treatment Plant has now been in service for 15 years and continues to 
perform well.  Only minor maintenance projects should be necessary in the plant 
during 2013.  The production wells, especially the North Well Field, will be a focus 
of the Well Maintenance Program next year.  The aggressive nature of the raw 
water may require that the well casing be replaced in some wells as #6 NWF was 
in 2012.  We plan to use a submersible camera to document the well condition of 
each production well and schedule replacement as needed.  Madison Hill Station 
pumps are scheduled for overhaul next year as the station and equipment has 
had very little repair work since being placed in service and pump run times are 
increasing. 
 
The Water Pollution Control Plant, although meeting permit requirements for most 
of the summer, is in need of capital improvements to ensure compliance with the 
City’s discharge permit and the Ohio EPA’s Findings and Orders Agreement.  The 
capital project will most likely begin in the summer of 2013 to address the solids 
handling portion of the plant processes.  Many pieces of equipment dating back to 
the mid 1960s are still in use at the plant and may need significant refurbishment 
to provide reliable operation.  Each piece of equipment is being evaluated based 
on age, efficiency, and necessity to meet compliance before allocating funds for 
repair/replacement.  Areas of concern are Return Activated Sludge (RAS) pumps, 
Final Clarifier Support Structures, Blower Building Foundation, Lagoon Pumps, 
Post Air Pumps and Influent Pump Impellers.  Sewage Lift Stations, because of 
their built in redundancy, are only requiring pump replacement in the event of 
failure. Run time hours are being monitored to evaluate impeller wear and 
schedule pump rebuild as needed. 





CITY OF WOOSTER, OHIO

CAPITAL IMPROVEMENTS FUND

SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES

PREVIOUS THREE YEARS ACTUAL, CURRENT YEAR PROJECTED, NEXT YEAR BUDGETED,

FOUR FUTURE YEARS PROJECTED

2009 2010 2011 2012 2013 2014 2015 2016 2017

Actual Actual Actual Projected Budgeted Forecasted Forecasted Forecasted Forecasted

Revenues :     

   Intergovernmental $ 695,666 $ 34,903 $ 1,423,313 $ 834,622 $ 6,139,200 $ 0 $ 0 $ 0 $ 0 

   Special Assessments 21,923 0 0 0 0 0 0 0 0 

   Interest Income 42,313 7,778 39,324 3,200 2,000 5,000 5,000 5,000 5,000 

   Miscellaneous 9,832 137,959 3,000 38,353 0 0 0 0 0 

      Total Revenues 769,734 180,640 1,465,637 876,175 6,141,200 5,000 5,000 5,000 5,000 

Expenditures :

   Personal Services 0 0 0 0 0 0 0 0 0 

   Operations and Maintenance 0 0 0 0 0 0 0 0 0 

Interfund 0 0 0 0 0 0 0 0 0 

   Capital Outlay 2,393,566 979,435 2,830,740 3,098,973 7,180,500 1,000,000 1,000,000 1,000,000 1,000,000 

      Total Expenditures 2,393,566 979,435 2,830,740 3,098,973 7,180,500 1,000,000 1,000,000 1,000,000 1,000,000 

      Excess revenues over(under) 

      expenditures (1,623,832) (798,795) (1,365,103) (2,222,798) (1,039,300) (995,000) (995,000) (995,000) (995,000)

Proceeds from debt issue ` 0 0 0 0 ` 0 0 0 0 0 

Transfers in 117,999 83,000 73,950 1,361,000 1,817,000 1,000,000 1,000,000 1,000,000 1,000,000 

Net change in fund balance (1,505,833) (715,795) (1,291,153) (861,798) 777,700 5,000 5,000 5,000 5,000 

Fund balance at beginning of year 4,041,840 2,536,007 1,820,212 529,059 (332,739) 444,961 449,961 454,961 459,961 

Fund balance at end of year $ 2,536,007 $ 1,820,212 $ 529,059 $ (332,739) $ 444,961 $ 449,961 $ 454,961 $ 459,961 $ 464,961 
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Capital Improvements Fund

CAPITAL IMPROVEMENTS  – This fund is used to account for various capital projects financed by general fund revenues.



CITY OF WOOSTER, OHIO

BEALL AVENUE STREETSCAPE FUND

SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES

PREVIOUS THREE YEARS ACTUAL, CURRENT YEAR PROJECTED, NEXT YEAR BUDGETED,

FOUR FUTURE YEARS FORECASTED

2009 2010 2011 2012 2013 2014 2015 2016 2017

Actual Actual Actual Projected Budgeted Forecasted Forecasted Forecasted Forecasted

Revenues :     

   Intergovernmental $ 2,615,194 $ 2,705,129 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 

 Interest Income 66,130 0 16,771 46 0 0 0 0 0 

      Total Revenues 2,681,324 2,705,129 16,771 46 0 0 0 0 0 

Expenditures :

   Capital 8,127,709 1,167,484 0 1,000 0 0 0 0 0 

Debt Service 4,079,600 6,801,935 0 0 7,365 12 0 0 0 

      Total Expenditures 12,207,309 7,969,419 0 1,000 7,365 12 0 0 0 

      Excess revenues over(under) 

      expenditures (9,525,985) (5,264,290) 16,771 (954) (7,365) (12) 0 0 0 

Transfers In 0 1,080,000 0 0 0 0 

Proceeds from debt issue 3,220,000 5,280,997 0 0 0 0 0 0 0 

Net change in fund balance (6,305,985) 1,096,707 16,771 (954) (7,365) (12) 0 0 0 

Fund balance at beginning of year 5,200,838 (1,105,147) (8,440) 8,331 7,377 12 0 0 0 

Fund balance at end of year $ (1,105,147) $ (8,440) $ 8,331 $ 7,377 $ 12 $ 0 $ 0 $ 0 $ 0 
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Beall Avenue Streetscape Fund

of monies associated with the reconstruction of a portion of Beall Avenue.  Private donation,

BEALL AVENUE STREETSCAPE FUND - This fund is used to account for the receipt and expenditure

and State and Federal grant revenues will finance this project.



CITY OF WOOSTER, OHIO

ECONOMIC DEVELOPMENT CAPITAL IMPROVEMENT FUND

SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES

PREVIOUS THREE YEARS ACTUAL, CURRENT YEAR PROJECTED, NEXT YEAR BUDGETED,

FOUR FUTURE YEARS FORECASTED

2009 2010 2011 2012 2013 2014 2015 2016 2017

Actual Actual Actual Projected Budgeted Forecasted Forecasted Forecasted Forecasted

Revenues :     

   Interest Income $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 

      Total Revenues 0 0 0 0 0 0 0 0 0 

Expenditures :

   Capital Outlay 176,505 0 0 0 19,186 0 0 0 0 

      Total Expenditures 176,505 0 0 0 19,186 0 0 0 0 

Net change in fund balance (176,505) 0 0 0 (19,186) 0 0 0 0 

Fund balance at beginning of year 195,690 19,186 19,186 19,186 19,186 0 0 0 0 

Fund balance at end of year $ 19,186 $ 19,186 $ 19,186 $ 19,186 $ 0 $ 0 $ 0 $ 0 $ 0 
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through construction of new or the renovation of existing buildings; and the purchase of real estate, buildings or machinery.

Economic Development Capital Improvement Fund

These resources can be appropriated for capital expenditures intended to promote economic development

development within the community.   Economic development may be defined as

the retention of existing jobs or businesses; the creation of new jobs or businesses; the creation of capital investment 

(revenues which are generated only one time and usually in connection with an event such as a sale of major assets, 

the merger or sale of a company, or insurance proceeds where the asset will not be replaced).

ECONOMIC DEVELOPMENT CAPITAL IMPROVEMENT   – This fund is used to account for “one-time” revenues 



CITY OF WOOSTER, OHIO

DEBT SERVICE FUND

SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES

PREVIOUS THREE YEARS ACTUAL, CURRENT YEAR PROJECTED, NEXT YEAR BUDGETED,

FOUR FUTURE YEARS FORECASTED

2009 2010 2011 2012 2013 2014 2015 2016 2017

Actual Actual Actual Projected Budgeted Forecasted Forecasted Forecasted Forecasted

Revenues :     

  Special Assessments $ 190,494 $ 205,259 $ 223,910 $ 205,000 $ 235,000 $ 283,000 $ 323,400 $ 323,400 $ 323,400 

  Interest Income 6,547 16,864 19,105 5,000 2,000 2,000 2,000 2,000 2,000 

      Total Revenues 197,041 222,123 243,015 210,000 237,000 285,000 325,400 325,400 325,400 

Expenditures :

     Operations and Maintenance 0 2,452 3,287 3,200 3,232 3,232 3,264 3,297 3,330 

     Debt Service 207,271 139,424 187,183 187,821 185,500 283,000 323,400 323,400 323,400 

      Total Expenditures 207,271 141,876 190,470 191,021 188,732 286,232 326,664 326,697 326,730 

Net change in fund balance (10,230) 80,247 52,545 18,979 48,268 (1,232) (1,264) (1,297) (1,330)

Fund cash balance at beginning of year 634,471 624,241 704,488 757,033 776,012 824,280 823,048 821,784 820,487 

Fund cash balance at end of year $ 624,241 $ 704,488 $ 757,033 $ 776,012 $ 824,280 $ 823,048 $ 821,784 $ 820,487 $ 819,157 
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Debt Service Fund

collected by the County Treasurer and remitted to the City by the County Auditor for payment 

DEBT SERVICE FUND  – This fund is used to accumulate special assessment revenues

of special assessment principal and interest.  These debt issues were sold to finance construction of various projects

that were deemed to benefit only those residents in the immediate area of the projects

and are paid for by those residents through assessments against their property.



CITY OF WOOSTER, OHIO

WATER FUND

SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES

PREVIOUS THREE YEARS ACTUAL, CURRENT YEAR PROJECTED, NEXT YEAR BUDGETED,

FOUR FUTURE YEARS FORECASTED

2009 2010 2011 2012 2013 2014 2015 2016 2017

Actual Actual Actual Projected Budgeted Forecasted Forecasted Forecasted Forecasted

Revenues :     

  Charges for services $ 4,184,622 $ 5,076,873 $ 5,306,248 $ 5,013,548 $ 5,128,168 $ 5,230,731 $ 5,335,346 $ 5,442,053 $ 5,550,894 

  Intergovernmental 302,576 51,950 25,677 18,419 300,000 1,500,000 0 0 0 

  Fines, licenses, permits 17,185 19,760 21,497 17,502 19,156 19,230 19,230 19,230 19,230 

  Interest income 15,198 20,304 26,454 20,000 18,000 18,000 24,000 23,000 22,600 

  Miscellaneous 77,141 86,427 97,092 75,749 76,000 64,500 64,500 64,500 64,500 

      Total Revenues 4,596,722 5,255,314 5,476,968 5,145,218 5,541,324 6,832,461 5,443,076 5,548,783 5,657,224 

Expenditures :

  Personal Services 1,846,236 1,995,215 1,520,543 1,609,183 1,866,834 1,922,839 1,679,670 1,713,263 1,747,529 

  Operations and Maintenance 1,207,129 1,132,527 1,274,507 1,596,754 3,242,163 1,570,203 1,593,756 1,617,662 1,641,927 

  Capital Outlay 2,340,813 318,645 318,645 344,545 1,728,000 3,500,000 1,236,471 1,247,653 1,259,003 

  Interfund Services Used 304,806 362,398 465,543 259,184 281,000 281,730 284,743 287,789 290,868 

  Debt Service 3,105,962 5,891,994 792,237 607,210 604,000 601,988 691,897 695,855 692,938 

      Total Expenditures 8,804,946 9,700,779 4,371,475 4,416,876 7,721,997 7,876,760 5,486,537 5,562,222 5,632,265 

      Excess revenues over(under) 

      expenditures (4,208,224) (4,445,465) 1,105,493 728,342 (2,180,673) (1,044,299) (43,461) (13,439) 24,959 

Proceeds from debt issue 4,561,167 4,997,721 302,200 79,512 0 1,500,000 0 0 0 

Net change in fund balance 352,943 552,256 1,407,693 807,854 (2,180,673) 455,701 (43,461) (13,439) 24,959 

Fund balance at beginning of year 948,913 1,301,856 1,854,112 3,261,805 4,069,659 1,888,986 2,344,688 2,301,227 2,287,788 

Fund balance at end of year $ 1,301,856 $ 1,854,112 $ 3,261,805 $ 4,069,659 $ 1,888,986 $ 2,344,688 $ 2,301,227 $ 2,287,788 $ 2,312,747 
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Water Fund

to the residents and commercial users of the City and some residents of the county.

WATER   - This fund is used to account for the provision of water treatment and distribution



CITY OF WOOSTER, OHIO

WATER POLLUTION CONTROL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES

PREVIOUS THREE YEARS ACTUAL, CURRENT YEAR PROJECTED, NEXT YEAR BUDGETED,

FOUR FUTURE YEARS FORECASTED

2009 2010 2011 2012 2013 2014 2015 2016 2017

Actual Actual Actual Projected Budgeted Forecasted Forecasted Forecasted Forecasted

Revenues :     

   Intergovernmental $ 0 $ 150,000 $ 13,381 $ 40,986 $ 0 $ 500,000 $ 0 $ 0 $ 0 

  Charges for services 3,619,373 4,417,129 4,902,328 5,843,378 5,853,175 6,028,770 6,209,633 6,395,922 6,587,800 

  Fines, licenses, permits 12,495 16,804 19,313 17,858 17,292 17,000 17,000 17,000 17,000 

  Interest income 71,647 40,625 22,021 15,000 15,000 22,000 28,000 28,000 25,000 

  Miscellaneous 47,449 11,312 89,127 47,881 23,000 28,500 28,500 28,500 28,500 

      Total Revenues 3,750,964 4,635,870 5,046,170 5,965,103 5,908,467 6,596,270 6,283,133 6,469,422 6,658,300 

Expenditures :

  Personal Services 1,342,843 1,652,390 1,150,507 1,127,299 1,278,686 1,317,047 1,356,558 1,397,255 1,439,172 

  Operations and Maintenance 1,679,159 1,188,889 1,402,969 1,292,068 1,472,819 1,517,004 1,562,514 1,609,389 1,657,671 

  Capital Outlay 355,556 2,561,087 687,402 208,637 943,000 7,400,000 500,000 500,000 500,000 

  Interfund Services Used 1,128,890 1,159,248 1,009,695 1,100,208 1,676,750 1,133,214 1,167,211 1,202,227 1,238,294 

  Debt Service 1,284,707 1,286,887 1,326,641 1,385,000 1,342,380 1,342,379 1,763,838 1,910,795 1,637,467 

      Total Expenditures 5,791,155 7,848,501 5,577,214 5,113,212 6,713,635 12,709,643 6,350,120 6,619,666 6,472,604 

      Excess revenues over(under) 

      expenditures (2,040,191) (3,212,631) (531,044) 851,891 (805,168) (6,113,373) (66,987) (150,243) 185,696 

Proceeds from debt issue 61,387 1,812,019 765,640 20,000 125,000 6,900,000 0 0 0 

Net change in fund balance (1,978,804) (1,400,612) 234,596 871,891 (680,168) 786,627 (66,987) (150,243) 185,696 

Fund balance at beginning of year 5,180,904 3,202,100 1,801,488 2,036,084 2,907,975 2,227,807 3,014,434 2,947,447 2,797,203 

Fund balances at end of year $ 3,202,100 $ 1,801,488 $ 2,036,084 $ 2,907,975 $ 2,227,807 $ 3,014,434 $ 2,947,447 $ 2,797,203 $ 2,982,900 
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Water Pollution Control Fund

provided to the residential and commercial users of the City and some residents of the county.

WATER POLLUTION CONTROL  – This fund is used to account for sanitary sewer services 



CITY OF WOOSTER, OHIO

STORM DRAINAGE FUND

SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES

PREVIOUS THREE YEARS ACTUAL, CURRENT YEAR PROJECTED, NEXT YEAR BUDGETED,

FOUR FUTURE YEARS FORECASTED

2009 2010 2011 2012 2013 2014 2015 2016 2017

Actual Actual Actual Projected Budgeted Forecasted Forecasted Forecasted Forecasted

Revenues :     

  Charges for services $ 910,149 $ 1,054,552 $ 1,175,541 $ 1,314,000 $ 1,314,000 $ 1,320,570 $ 1,327,173 $ 1,333,809 $ 1,340,478 

Intergovernmental 0 0 0 0 0 0 0 0 0 

  Fines, licenses, permits 1,747 2,185 3,142 2,843 2,630 2,650 2,650 2,650 2,650 

  Interest income 6,012 16,943 12,946 10,000 10,000 13,000 12,000 12,000 11,600 

  Miscellaneous 4,126 165 0 0 0 0 0 0 0 

      Total Revenues 922,034 1,073,845 1,191,629 1,326,843 1,326,630 1,336,220 1,341,823 1,348,459 1,354,728 

Expenditures :

  Personal Services 194,287 194,220 232,467 220,977 246,353 253,744 261,356 269,197 277,272 

  Operations and Maintenance 45,759 43,601 90,960 76,103 183,207 188,703 194,364 200,195 206,201 

  Capital Outlay 397,976 197,831 426,273 340,000 1,502,500 600,000 600,000 600,000 600,000 

  Interfund Services Used 102,247 124,615 102,709 128,692 146,000 150,380 154,891 159,538 164,324 

  Debt Service 163,286 1,351,105 190,351 196,250 198,920 186,100 183,100 180,100 182,100 

      Total Expenditures 903,555 1,911,372 1,042,760 962,022 2,276,980 1,378,927 1,393,712 1,409,030 1,429,898 

      Excess revenues over(under) 

      expenditures 18,479 (837,527) 148,869 364,821 (950,350) (42,707) (51,889) (60,571) (75,170)

Proceeds from debt issue 136,635 1,234,242 0 0 640,000 0 0 0 0 

Net change in fund balance 155,114 396,715 148,869 364,821 (310,350) (42,707) (51,889) (60,571) (75,170)

Fund balance at beginning of year 535,662 690,776 1,087,491 1,236,360 1,601,181 1,290,831 1,248,124 1,196,235 1,135,664 

Fund balance at end of year $ 690,776 $ 1,087,491 $ 1,236,360 $ 1,601,181 $ 1,290,831 $ 1,248,124 $ 1,196,235 $ 1,135,664 $ 1,060,494 
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Storm Drainage Fund

service provided to the residential and commercial users of the City.

STORM DRAINAGE  – This fund is used to account for the storm drainage runoff service



CITY OF WOOSTER, OHIO

REFUSE COLLECTION FUND

SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES

PREVIOUS THREEYEARS ACTUAL, CURRENT YEAR PROJECTED, NEXT YEAR BUDGETED,

FOUR FUTURE YEARS FORECASTED

2009 2010 2011 2012 2013 2014 2015 2016 2017

Actual Actual Actual Projected Budgeted Forecasted Forecasted Forecasted Forecasted

Revenues :     

   Intergovernmental $ 44,694 $ 30,141 $ 47,181 $ 43,199 $ 0 $ 0 $ 0 $ 0 $ 0 

  Charges for services 1,469,834 1,455,477 1,454,606 1,442,400 1,442,400 1,442,400 1,471,248 1,515,385 1,560,847 

  Fines, licenses, permits 5,176 5,433 5,141 3,934 5,000 5,000 5,000 5,000 5,000 

  Interest income 3,358 7,005 5,707 3,500 4,000 4,970 5,000 3,850 2,600 

Miscellaneous 0 0 0 0 0 0 0 0 0 

      Total Revenues 1,523,062 1,498,056 1,512,635 1,493,033 1,451,400 1,452,370 1,481,248 1,524,235 1,568,447 

Expenditures :

  Operations and Maintenance 1,340,535 1,225,295 1,448,025 1,344,000 1,450,000 1,450,000 1,493,500 1,538,305 1,584,454 

  Interfund Services Used 76,332 91,489 70,599 76,000 77,000 76,760 77,528 78,303 79,086 

      Total Expenditures 1,416,867 1,316,784 1,518,624 1,420,000 1,527,000 1,526,760 1,571,028 1,616,608 1,663,540 

Net change in fund balance 106,195 181,272 (5,989) 73,033 (75,600) (74,390) (89,780) (92,373) (95,093)

Fund balance at beginning of year 299,370 405,565 586,837 580,848 653,881 578,281 503,891 414,111 321,738 

Fund balance at end of year $ 405,565 $ 586,837 $ 580,848 $ 653,881 $ 578,281 $ 503,891 $ 414,111 $ 321,738 $ 226,645 
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Refuse Collection Fund

provided to the residential and some commercial users of the City.

REFUSE COLLECTION  – This fund is used to account for trash collection services



CITY OF WOOSTER, OHIO

ECONOMIC/DOWNTOWN DEVELOPMENT LOANS FUND

SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES

PREVIOUS THREE YEARS ACTUAL, CURRENT YEAR PROJECTED, NEXT YEAR BUDGETED,

FOUR FUTURE YEARS FORECASTED

2009 2010 2011 2012 2013 2014 2015 2016 2017

Actual Actual Actual Projected Budgeted Forecasted Forecasted Forecasted Forecasted

Revenues :     

  Charges for services $ 42,255 $ 56,938 $ 15,878 $ 7,330 $ 4,070 $ 6,000 $ 6,000 $ 3,000 $ 2,400 

  Interest income 5,352 1,631 517 420 0 325 310 300 300 

      Total Revenues 47,607 58,569 16,395 7,750 4,070 6,325 6,310 3,300 2,700 

Expenditures :

  Operations and Maintenance 0 0 0 0 22,400 20,000 20,000 20,000 15,000 

  Capital Outlay 319,189 285,000 0 0 0 0 0 0 0 

      Total Expenditures 319,189 285,000 0 0 22,400 20,000 20,000 20,000 15,000 

      Excess revenues over(under) 

      expenditures (271,582) (226,431) 16,395 7,750 (18,330) (13,675) (13,690) (16,700) (12,300)

Proceeds from debt issue 0 0 0 0 0 0 0 0 0 

Net change in fund balance (271,582) (226,431) 16,395 7,750 (18,330) (13,675) (13,690) (16,700) (12,300)

Fund balance at beginning of year 547,277 275,695 49,264 65,659 73,409 55,079 41,404 27,714 11,014 

Fund balance at end of year $ 275,695 $ 49,264 $ 65,659 $ 73,409 $ 55,079 $ 41,404 $ 27,714 $ 11,014 $ (1,286)
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Economic/Downtown Development Loans Fund

and subsequent loans provided for economic development purposes and downtown revitalization. 

ECONOMIC/DOWNTOWN DEVELOPMENT LOANS  – This fund is used to account for the loans, repayments,

for establishing the loan program to maintain the contributed capital (grant/loan principal).

This fund was established as a result of the City's obtaining a federal grant (HUD) with the requirements 



CITY OF WOOSTER, OHIO

MUNICIPAL GARAGE FUND

SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES

PREVIOUS THREE YEARS ACTUAL, CURRENT YEAR PROJECTED, NEXT YEAR BUDGETED,

FOUR FUTURE YEARS FORECASTED

2009 2010 2011 2012 2013 2014 2015 2016 2017

Actual Actual Actual Projected Budgeted Forecasted Forecasted Forecasted Forecasted

Revenues :     

  Interfund $ 445,926 $ 403,928 $ 325,530 $ 351,573 $ 444,000 $ 400,000 $ 425,000 $ 457,000 $ 470,000 

  Miscellaneous 2,967 225 225 0 0 0 0 0 0 

      Total Revenues 448,893 404,153 325,755 351,573 444,000 400,000 425,000 457,000 470,000 

Expenditures :

     Personal Services 294,434 260,779 202,424 222,902 267,419 275,442 283,705 292,216 300,982 

     Operations and Maintenance 158,202 143,374 123,106 140,000 150,000 154,500 159,135 163,909 168,826 

     Interfund 0 0 0 0 0 0 0 0 0 

      Total Expenditures 452,636 404,153 325,530 362,902 417,419 429,942 442,840 456,125 469,809 

Net change in fund balance (3,743) 0 225 (11,329) 26,581 (29,942) (17,840) 875 191 

Fund balance at begninnig of year 20,795 17,052 17,052 17,277 21,330 47,911 17,969 130 1,005 

Fund balance at end of year $ 17,052 $ 17,052 $ 17,277 $ 5,948 $ 47,911 $ 17,969 $ 130 $ 1,005 $ 1,196 
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Municipal Garage Fund

for automotive equipment used by various City departments.  Costs are billed to the departments

MUNICIPAL GARAGE  – This fund is used to account for the costs of a maintenance facility 

for labor and materials at actual cost with the elimination of the effect of internal service fund activity 

to adjust to break even.



CITY OF WOOSTER, OHIO

INVESTMENT FUND

SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES

PREVIOUS THREE YEARS ACTUAL, CURRENT YEAR PROJECTED, NEXT YEAR BUDGETED,

FOUR FUTURE YEARS FORECASTED

2009 2010 2011 2012 2013 2014 2015 2016 2017

Actual Actual Actual Projected Budgeted Forecasted Forecasted Forecasted Forecasted

Revenues :     

  Interfund $ 0 $ 3,065,171 $ 2,563,369 $ 2,591,998 $ 2,883,056 $ 2,600,000 $ 2,600,000 $ 2,700,000 $ 3,000,000 

Miscellaneous 5,475 0 0 0 0 0 0 0 0 

      Total Revenues 5,475 3,065,171 2,563,369 2,591,998 2,883,056 2,600,000 2,600,000 2,700,000 3,000,000 

Expenditures :

   Operations and Maintenance 0 2,846,664 2,374,707 2,325,844 2,505,400 2,630,670 2,762,204 2,900,314 3,045,329 

      Total Expenditures 0 2,846,664 2,374,707 2,325,844 2,505,400 2,630,670 2,762,204 2,900,314 3,045,329 

Net change in fund balance 5,475 218,507 188,662 266,154 377,656 (30,670) (162,204) (200,314) (45,329)

Fund balance at beginning of year 0 5,475 223,982 412,644 678,798 1,056,454 1,025,784 863,581 663,267 

Fund balance at end of year $ 5,475 $ 223,982 $ 412,644 $ 678,798 $ 1,056,454 $ 1,025,784 $ 863,581 $ 663,267 $ 617,937 
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Employee Benefits Fund

filed against and paid by the city (as the employer)

EMPLOYEE BENEFITS   – This fund is established toaccount for all claims

under the city's self-funded program of group health insurance



CITY OF WOOSTER, OHIO

INVESTMENT FUND

SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES

PREVIOUS TWO YEARS ACTUAL, CURRENT YEAR PROJECTED, NEXT YEAR BUDGETED,

FOUR FUTURE YEARS FORECASTED

2009 2010 2011 2012 2013 2014 2015 2016 2017

Actual Actual Actual Projected Budgeted Forecasted Forecasted Forecasted Forecasted

Revenues :     

   Interest Income $ 74,200 $ 68,330 $ 73,542 $ 80,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 

Miscellaneous 36 0 0 0 0 0 0 0 0 

      Total Revenues 74,236 68,330 73,542 80,000 100,000 100,000 100,000 100,000 100,000 

Expenditures :

   Operations and Maintenance 74,236 68,330 73,542 80,000 100,000 100,000 100,000 100,000 100,000 

      Total Expenditures 74,236 68,330 73,542 80,000 100,000 100,000 100,000 100,000 100,000 

Net change in fund balance 0 0 0 0 0 0 0 0 0 

Fund balance at beginning of year 0 0 0 0 0 0 0 0 0 

Fund balance at end of year $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 

  

2-68 2-69

Investment Fund

and to pay expenses incurred in the handling of fiscal matters with third parties

INVESTMENT   – This fund is established by statute to accumulate interest earnings from certain pooled investments 

until such time as the net proceeds can be distributed to the other funds. 
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