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Division of Engineering
2011 Annual Report
Executive Summary

The 2011 Annual Report for the Division of Engineering is contained in the following pages. The
intent of this report is to summarize roles and responsibilities of the Division of Engineering, as
well as describe the major projects and activities accomplished by the Division of Engineering for
the year ending December 31, 2011. Hopefully, this report will provide information that can be
used for City organizational, development and infrastructure planning for the coming years.

The Division of Engineering has attempted to meet the City's mission in the most cost effective
way possible. Most infrastructure projects are designed, managed, and inspected in-house by
Engineering Division staff, keeping average fees for professional services near 3% for 2011, The
industry average for design and professional engineering costs is 8% to 11% of the estimated
construction costs. The value of engineering services provided by the Engineering Division for
major projects alone was over $958,714 in 2011.

The Engineering Division managed 11 infrastructure projects in 2011. The total dollar value of
construction projects completed or under construction in 2011 was close to $9,000,000. Final
construction costs were 4.2% higher than the contracts awarded price. The increase was mainly
due to improvements made at the Oak Hill project and extra work done at the Frito-Lay Biotower.

The Engineering Division is responsible for managing the replacement and improvement of the
City's infrastructure. Including construction and development in 2011, the City now has over 400
miles of piping in its utility system and over 130 miles of roadway in its transportation system;
70% of the utility infrastructure is greater than 20 years old.

The Engineering Division also reviews and issues permits for all utility and site work construction
activity in the City, as well as enforcing the City’s Site Development Regulations and Storm Water
Management Regulations. 211 permits were issued in 2011 compared to 189 in 2010. The
increase in permit activity came from sanitary sewer permits. Wayne County and the City of
Wooster have been working in cooperation with the Ohio EPA to connect the Batdorf Road area
to the City's sanitary sewer system. There are 120 residents that have a May 2012 deadline to
connect to the new main. As of December 31%, there had been 29 sanitary sewer permits issued

and 21 connections done for this project.

The Engineering Division is also the City’s representative for the Ohio Utilities Protection Service,
and is responsible for locating and marking all city owned utilities whenever requested by
contractors and proposed development. These requests have consistently numbered over 2000
each year since 1991. In 2011 we processed our greatest number of OUPS requests (2423) with
most utility locations being marked within 24 hours of the request.

The Engineering Division is also responsible for all mapping, parcel data, addressing, utility
information, and traffic control data that is contained in the City’s Geographic Information System,
or GIS. This information is updated and used on a daily basis for project planning, design, and

maintenance of the City's infrastructure.
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Division of Engineering
Mission Statement and Objectives

Mission: Our mission in the City of Wooster, Division of Engineering is to plan, advise, administer,
oversee implementation of and document all public works improvements and subdivision development with
the aim of providing these services cost effectively and timely while protecting the public health, safety and
welfare.

2012 Objectives: To continue to manage the City's infrastructure construction and documentation in a
way that will provide adequate service to residents, sustain development, and allow for intelligent
infrastructure planning. The Division of Engineering attempts to balance the infrastructure needs of the city
with the financial resources available. At the same time, current and future development and its associated
demands are considered when attempting to develop a strategic plan for infrastructure improvements.

Personnel:
Years
Name Title Experience
Joel Montgomery City Engineer, Licensed Professional Engineer 19
Roger Kobilarcsik Staff Engineer, Licensed Professional Engineer 22
Ronald Middleton Inspector Il, Licensed Professional Surveyor 40
BJ Hoffman Inspector I, B.S. Degree Construction Technology 24
Dave Case Inspector I, Assoc. Degree Civil Eng. Technology 18
Matt Hill Inspector Il, ODOT Right-of-Way Certification 27
Spencer Gray Engineering Technician/Drafter 27
Tom Hart Engineering Technician/GIS Technician 29
Lynne DePaulo Administrative Assistant/Contract Specialist 33

Personnel costs were kept low by significantly reducing overtime, training and education to only that
necessary to maintain required professional licensures.

Operations:

O&M costs have been reduced by reducing equipment, supplies and materials to only those items
absolutely essential to perform job duties.

Capital:

Infrastructure expenditures have been reduced to only those items receiving outside funding. In addition,
the City participation amounts have been reduced by eliminating contractual services where possible and
providing surveying, design and construction administration services with in-house staff.

By utilizing nearly $400,000 in grant money, the Engineering Division has been able to continue paving,
roadway and sewer separation projects with minimal direct cost to the city. Melrose Drive Improvements,
Oak Hill Park and Pavement Rehab-Microsurfacing are just a few examples of projects using grant
money. We also actively pursue zero interest or low interest loans provided by various federal agencies.
Currently we have 5 projects under or near construction that are being partially funded by ODOT.
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Division of Engineering
2011 Project Narrative
February, 2012

INFRASTRUCTURE PROJECTS COMPLETED OR UNDER CONSTRUCTION IN 2011:

15 Frito-Lay Bio-Tower — Contract A: A bio-tower has been constructed at the Frito-Lay
discharge location. The Bio-tower project was designed by ATS Engineering and has an
estimated construction cost of $2,481,400.00. Workman Industrial was awarded the contract with
a bid price of $2,377,738. The work has been completed, but several areas of operation are still
being adjusted before retainage will be released. The final construction cost for the project was
$2,422,050.

2. Gasche Street Sewer Separation: This project was designed by the Engineering
Division and consists of the installation of storm sewer and storm laterals for the purpose of

separating storm sewer flows from the sanitary sewer per Ohio EPA mandates. The engineer’s
estimate for construction is $1,100,000. The bid opening was held in June, 2010 with Stout
Excavating being award the contract for $991,185.00. The project is 95% complete as of the end
of 2011. Pavement of Wilson and an alley are slated to be done in the spring of 2012 which will
complete the project.

3. SR585/Akron Road Reconstruction — Phase 1 : This project was designed with the
intent to reduce congestion and improve safety by installing storm sewers, curb, gutter and
sidewalks, bike lane, adding a turn lane, flattening the curve and reconfiguring lane usage at
Portage Road and providing a new surface coarse over the existing roadway between Old Airport
Road and Gateway Drive. The project estimate for Phase 1 is $1,700,000 and is partially funded
by ODOT.

The project was bid in April, 2011 with a total of 5 contractors submitting bid proposals.
Stout Excavating was awarded the contract with a price of $1,751,087.88. Work began
immediately and the roadway project is near 80% completion as of year end.

4. Melrose Drive Improvements: The Wooster Engineering Division completed the
design to improve approximately 4,200 linear feet of Melrose Drive by widening the roadway,
improving intersections and upgrading utilities. The construction estimated cost for this project
is $2,245,000 with OPWC providing a $500,000 grant.

Seven contractors submitted bids in October, 2011 for the construction of this roadway
improvement project. The contract was awarded to Terra Valley Excavating with a bid price of
$1,988,022. Utility relocations and clearing of the area began in November. Excavating for
storm sewer and waterline placement will begin early spring of 2012. Roadway construction
will follow closely behind the utility work with an anticipated final construction date of April,

2013.
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