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1.  PROJECT PROCESS 



 

Develop a plan and economic development 
tool rooted in the needs of the community, 
balanced with today's market realities and 
proven public and private sector solutions. 

 

 

 

PROJECT GOALS 



PROJECT GOALS 
• Create a vision and brand for the Downtown with a focus on 

key development areas including East Liberty Street. 

• Create and communicate the community’s vision for 
Downtown Wooster through creative redevelopment tools 

• Create a plan through a market based approach 

• Engage the community and stakeholders to create a plan that 
has public and private sector support 

• Identify and plan for future public improvements 



PROJECT GOALS 

In Simple Terms. . .  
 

1. Identify Redevelopment Opportunities 

 

2. Identify Public Projects To Enhance the Quality 
of Life and Economic Competitiveness of the 
Downtown 



PROJECT APPROACH 

Stakeholder 
Input 

Market  
Analysis 

Public  
Input 

 

Downtown 
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PROJECT PROCESS 
Existing Conditions 

Stakeholder 
Engagement 

Market Study 

Public Input 

Plan 
Development 



2.  WHAT HAVE WE LEARNED? 



COMMUNITY DRIVEN 

Over 200 participants. . . 



COMMUNITY DRIVEN 



MEETING SUMMARY 

• 5 Steering Committee Meetings 

• 3 Stakeholder Meetings 

• 2 Main Street Wooster Meetings 

• 1 Downtown Merchants Meeting 

• 1 Webpage 



MEETING SUMMARY 
Over 100 online participants. . . 

woosterdowntownplan2015.com 



PLAN ELEMENTS 



Project Prioritization Round 1 (Top 6) 

WHERE HAVE WE BEEN? 
Project Identification (Top 10) 

Issues and Opportunities 

Concept Development 

Prioritization Round 2 

Final Plan Development 

SC Mtg. 1, Stakeholder Mtgs. 

SC Mtg. 1, Stakeholders Mtgs. 

Stakeholder Mtgs., MSW Mtg. 1 

SC Mtg. 2, SC Mtg. 3 

MSW Mtg. 2 

SC Mtg. 5 

 
 

Public  
Comments 

 
 



PROJECTS AND PRIORITIZATION 
Projects 

Dual purpose Entertainment/Park Space 
Increase Public Greenspace 
Bike Connections 
Streetscape Improvements 
Enhanced Wayfinding Brand 
Convert Alleyways to Greenspace 
One-way Conversions 
Pave newly acquired North Street parking area 
Intersection Enhancements 
Consistent Roadway Treatments 

Counts 
Main Street Stakeholders Online Sum 

29 91 25 155 
26 64 15 105 
16 42 15 73 
23 29 10 62 
13 40 5 58 
5 41 12 58 
5 11 2 18 
6 5 7 18 
3 9 2 14 
4 4 1 9 



PUBLIC SPACES 

GREENSPACE 

ALLEY CONVERSION 



Redevelopment Opportunities 



Areas of Analysis and Recommendations: 

1. Market Rate Apartments 

2. Office 

3. Retail 

 

MARKET STUDY KEY FINDINGS 



Impact of an Aging Population (Wayne County) 

 
Increase between 2010 and 2020: 
 
 Population    1.7% 
 Households    2.9% 
 Households 65+   31.0% 
 
 Move-up singe-family sellers  316.5% 

MARKET STUDY KEY FINDINGS 



Buyer vs. Seller Ratio (Wayne County, Ohio) 

 

MARKET STUDY KEY FINDINGS 
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Distribution of Market Rate Apartments by Mix 
(Wooster, Ohio) 

 

MARKET STUDY KEY FINDINGS 
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Two-Bedroom Rent by Comparability Rating Wooster EMA 

MARKET STUDY KEY FINDINGS 
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Multifamily Recommendations 

Current Demand  120 units 

5-Year Demand  240 units 

 

Initial Recommendation 
Upscale Garden Units   40 ($1,000) 

Upscale Townhouse Units  20 ($1,250) 

Moderate Garden Units  60 ($800) 
 

 

MARKET STUDY KEY FINDINGS 



Office Market Summary 
 

Total Square Feet   437,424 

  Vacancy Rate   11.5% 

  Median Rent Vacant Space $11.35 

 

MARKET STUDY KEY FINDINGS 



Office Recommendations 

5-Year Demand  24,000 square feet 

 $12.00 to $14.00   21,000 sf 

 $16.00 to $17.00   3,000 sf 

 

 

MARKET STUDY KEY FINDINGS 



Office Recommendations 

Supporting Factors 
1. Active downtown economy 
2. Good value at recommended rents 
3. Range of development alternatives 

• Periphery store fronts 
• Upper floors 
• New construction 

 

Limiting Factors 
1. Limited step-up support 

 

MARKET STUDY KEY FINDINGS 



Office Support  
Internal Mobility   70% 

External Mobility   20% 

New Business Formations   10% 

MARKET STUDY KEY FINDINGS 



Retail Summary  
 

Total Retail Space   157 

Total Vacant    16 

Total Vacant Space   36,176 sf 

Rent per square foot  $7.25 - $13.80 

MARKET STUDY KEY FINDINGS 



DRAFT PLAN REVEAL 



PROJECTS 

Public Private 



PROJECTS - Public 

2. STREETSCAPE 1. PEDESTRIAN ALLEY 3. DOWNTOWN PARK 



PROJECTS 
Streetscape 



PROJECTS 
Alleys 

PEDESTRIAN ALLEY 



PROJECTS 
Alleys 

PEDESTRIAN ALLEY 



PROJECTS 
DOWNTOWN PARK 



PROJECTS 
DOWNTOWN PARK 



Existing Parking 17 spaces 
Proposed Parking 9 spaces 

PROJECTS 
DOWNTOWN PARK 



PROJECTS 
DOWNTOWN PARK 

Existing Parking 17 spaces 
Proposed Parking 14 spaces 



PROJECTS 
DOWNTOWN PARK 

Existing Parking 17 spaces 
Proposed Parking 16 spaces 



PROJECTS 
DOWNTOWN PARK 

Existing Parking 17 spaces 
Proposed Parking 18 spaces 



PROJECTS- Private 
 

1. EAST LIBERTY 3. SOUTH MARKET/RESIDENTIAL 2. ARTS DISTRICT 



REDEVELOPMENT – E. LIBERTY 



REDEVELOPMENT – ARTS DISTRICT 



REDEVELOPMENT – S. MARKET 



OPEN HOUSE / QUESTIONS 
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